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Requirement 

The  Any  Research  Institute  for  the  Behavioral  and  Social  Sciences 
(AM),  by  contract  with  the  American  Institutes  for  Research,  has  been 
engaged  in  experimental  development  and  evaluation  of  a system  of  'duty 
modules",  to  meet  the  need  for  a common  language  to  improve  communications 
between  personnel  resource  planners,  assignment  officers,  and  manning  table 
designers,  and  to  facilitate  integration  of  common  data  bank  information. 
"Duty  modules"  are  clusters  of  tasks  that  tend  to  go  together  organization- 
ally and  occupationally,  in  meaningful  ways.  Under  this  contract,  the 
main  requirement  was  to  test  and  evaluate,  through  field  surveys,  an  ex- 
perimental set  of  duty  modules  developed  under  previous  contract  (DAI  1C  - 
19-73-0042)  for  certain  positions  for  Infantry  and  Quartermaster  officers. 

Procedure 

The  authors  describe  in  detail  the  survey  and  evaluation  procedures 
which  were  used  for  93  experimental  duty  modules,  counting  four  developed 
during  the  survey.  Data  were  obtained  and  analyzed  on  the  applications 
of  the  modules  among  518  officers  of  all  grades  through  Colonel,  primarily 
Infantry  and  Quartermaster,  in  parallel  positions  in  three  different  Army 
divisions  and  in  a variety  of  other  positions  surveyed  supplcmentally. 

Findings 

The  experimental  dury  modules  were  found  generally  to  be  valid  in 
content,  truly  modul.^  in  terms  of  successful  commonality  and  standardiza- 
tion, and  in  consonance  with  actual  duties  and  assignment  practices  in  the 
field.  The  majority  of  the  individual  duty  modules  were  velidated  insofar 
as  practicable  with  the  sample  sizes  available,  and  the  succsss  of  the  set 
as  a whole  provided  strong  evidence  of  the  validity  of  the  duty  module 
concept.  As  appended  research  products,  the  authors  also  provide  a guide 
to  duty  module  design  and  a paper  on  the  relationship  of  offi  :cr  duty 
■mdules  to  unit  capabilities. 

Utilization  of  Findings 

This  report  provides  a strong  basis  for  proceeding  with  the  further 
development  wo'k  needed  before  the  experimental  duty  nodule  system  can 
be  fully  imr.emcnted.  The  experimental  set  of  duty  modules  used  in  this 
survey,  as  applied  primarily  in  positions  to  which  Infantry  and  Quarter- 
master officers  can  be  assigned,  would,  given  the  addition  of  new  modules 
as  required,  also  suffice  as  a basis  for  further  field  surveys  and  evalua- 
tions involving  officers  of  other  branches.  The  appended  guide  for  duty 
nodule  design  is  available  as  an  aid  in  the  development  of  other  duty 
modules  as  required.  Also,  correlations  observed  between  officer  grades 
and  the  application  of  certain  duty  modules,  specifically  in  the  adminis- 
trative area,  would  appear  to  warrant  further  investigation,  especially 
for  possible  use  in  connection  with  officer  efficiency  reports. 
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INTRODUCTION 


The  Duty  Module  Concept 

The  U.  S.  Army  Research  Institute  for  the  Behavioral  and  Social  Sciences 
(ARI),  by  contract  will  the  American  Institutes  for  Research  (AIR),  is  devel- 
oping an  experimental  system  to  improve  comm uni  cations  between  personnel 
resource  planners,  personnel  assignment  officers  and  manning  table  designers, 
and  to  facilitate  integration  of  common  data  bank  information.  This  new 
system  uses  modular  work  activity  descriptions  that  are  based  upon  clusters 
of  tasks  which  tend  to  go  together  occupationally  and  organisationally  in 
meaningful  ways.  The  task  clusters  arc  to  be  called  "duty  modules". 

Nature  of  the  Project 

This  contract  project  is  part  of  a series  of  research  efforts  concern- 
ing the  design  and  evaluation  of  duty  modules  for  U.  S.  Amy  officer  person- 
nel. This  particular  project  consisted  of  (a)  field  surveys  to  test  and 
evaluate  and  experimental  set  of  officer  "duty  modules"  (called  "job  content" 
modules  before  tests  and  validation),  as  prepared  under  a previous  DA  contract 
(DAIIC-  19-73-C-COtl)  primarily  for  certain  positions  filled  by  Infantry  and 
Quartermaster  officers,  (b)  analysis  of  the  data  obtained  in  the  field  sur- 
veys, ns  appropriate,  and  (c)  preparation  of  related  resource  products. 

The  field  surveys  were  of  two  different  types,  first,  the  organiza- 
tional part  was  carried  out  in  three  different  type  divisions  (Infantry, 

Mechanized  Infantry,  and  Airborne),  in  each  of  which  all  officer  positions  of 
the  division  headquarters,  two  Infantry  battalions,  and  a Quartermaster 
company  were  surveyed.  It  also  included  three  other  designated  Quartermaster 

i 


units  concerned  with  the  supply  and  repair  of  airdrop  and  aerial  delivery 
equipment.  Jecond,  supplemental  surveys  were  conducted  on  individual  posi- 
tions as  needed  to  complete  the  duty  module  evaluations  and  produce  satis- 
factory coverage  of  officer  grades  across  the  pertinent  functional  fields. 
Additionally,  some  results  from  a pre-test  phase  were  included  with  the 
supplemental  coverage.  In  all,  the  surveys  produced  usable  data  coverage 
of  518  officer  positions,1  spread  across  13  "position  areas"2  and  all 
officer  grades  of  Colonel  and  below,  primarily  in  positions  filled  or  fin- 
able by  Infantry  and  Quartermaster  off.ccrs. 

The  original  set  of  officer  job  content  modules  used  initially  in  the 
survey  numbered  89*  Four  more  were  added  and  used  during  latter  parts  of 
the  survey,  bringing  the  total  to  93.  A list  of  the  93  modules  is  provided 
in  Appendix  B,  "Catalogue  List  of  Job  Content  Modules  (Annotated)".  Com- 
plete sets  of  the  experimental  nodules  are  available  in  the  project  files 
of  ARI  and  AIR,  and  certain  ones  used  to  illustrate  the  concept  and  various 
specific  analytical  points  arc  included  in  the  appendices  to  this  report. 

Background:  Further  Information  Concerning  the  Duty  Module  Concept  and 

Related  Work 

hi  indicated  above,  duty  modules  are  clusters  of  tasks  that  tend  to  go 
together  occupationally  and  organizationally  in  meaningful  ways.  To  be  a 
useful  duty  module,  each  such  task  cluster  must  be  a distinctive,  coherent 

1 Somewhat  higher  initial  target  figure;  were  subsequently  reduced  in  con- 
sultation between  the  contractor  and  the  Army  Research  Institute. 

2 

The  officer  "position  areas"  used  herein  arc  shown  in  Table  1 and  corres- 
pond generally  to  the  areas  used  in  the  job  analysis  volumes  for  selected 
Infantry  and  Quartermaster  officers  as  produced  by  AIR  under  previous  PA 
contracts  (PAIIC-19-71-C-0004  and  0AMMP-73-C-0CU1). 
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and  relatively  self-contained  segment  of  significant  work  activity,  and 
generally  it  should  be  applicable  in  a number  of  different  positions.  Thus, 
such  task  clusters,  when  properly  composed  and  standardized,  become  modular 
in  being  usable  as  "plug-in"  units  for  describing  work  activities  in  a 
variety  of  positions  cutting  across  occupational  specialties.  The  work 
activit'  requirements  of  a position  may  encompass  one  or  more  such  duty 
modules,  usually  several  in  the  case  of  officers'  jobs.  • In  principle,  it 
should  be  possible  to  build  and  codify  an  acceptable  and  useful  description 
of  the  significant  aspects  of  almost  any  position's  standing  work  activity 
requirements  by  selecting  applicable  duty  modules  from  an  adequate  inventory. 
The  andules  designed  to  date  and  used  in  this  project  do  not  constitute  a 
coeprchcnsivc  set  for  the  entire  Army,  but  are  only  a test  sanqile. 

In  previous  contract  work,  detailed  job  analyses  based  on  in-depth 
interviews  were  done  by  AIR  on  some  100  selected  jobs  held  by  Infantry 
officers  znd  63  held  by  Quartermaster  officers.  To  complete  the  prepara- 
tions for  the  organizational  survey  requirements  for  this  current  project, 
some  35  additional  positions  were  analyzed  less  formally,  bringing  the 
total  sanqile  to  about  200.  On  the  basis  of  those  200  positions  and  related 
research,  an  experimental  set  of  89  officer  "job  content"  modules  was 
developed  by  AIR.  The  modules  were  called  "job  content"  nodules  at  tnat 
stage,  on  the  basis  that  field  testing  and  evaluations  should  be  completed 
before  their  designation  as  duty  modules. 
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SURVEY  PROCEDURES 


Pre-Tests  • 

Pre-tests  of  the  survey  instruments  and  procedures  were  conducted  in  i 

the  Washington,  D.C.  area  in  July  1975,  using  one  group  of  captains  and 
lieutenants  of  the  1st  Battalim  (Rcinf),  3rd  Infantry  ("The  Old  Guard"), 
and  one  group  of  lieutenant  colonies  and  majors  in  various  positions  in 
Headquarters,  Military  District  of  Washington.  Arrangements  for  these  pre- 
tests were  made  informally.  On  the  basis  of  the  pre-tests,  appropriate 
revisions  were  made  in  the  survey  instruments  and  procedures.  Also, 

usable  survey  data  were  obtained  on  the  officers  in  the  pre-test  groups.  i 

Survey  Instruments 

The  basic  survey  instruments  were  the  duty  module  survey  forms  then- 
selves,  each  not  only  listing  the  tasks  of  that  module  but  also  providing  I 

for  the  entry  of  survey  data  by  individual  officers  directly  on  the  face  of 
the  form.  Other  survey  instruments  to  be  filled  out  (copies  are  shown  in 
Appendix  C)  included  a cover  sheet  for  individual  identification  data  and 
overall  factual  questions  and,  for  officers  in  position  grade  of  Captain  or 
above,  a supplemental  questionnaire  for  objective  multiple-choice  reactions 
concerning  the  duty  module  concept.  Provision  was  also  made  for  all  offi- 
cers to  register  any  comments  they  wished.  Also  issued  to  each  officer 
were  a Catalogue  List  of  Duty  Modules  (Annotated)3  and  a Memorandum  of 

3In  the  pre-tests,  the  officers  surveyed  were  issued  simple  lists  of 
the  modules  from  which  to  select  any  desired  for  examination.  It  was  found 
desirable  to  provide  an  annotated  list,  giving  some  explanatory  information 
about  the  modules,  in  order  to  facilitate  preliminary  selection.  The  Cata- 
logue list  of  Duty  Modules  (Annotated),  as  provided  in  Appendix  B,  was  then 
developed  and  used  in  the  field  surveys  after  the  pre-tests. 

j 
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Instructions  (Appendix  C),  which  explains  the  survey  forms  and  how  they 
were  to  be  filled  out.  Usually  the  officers  to  be  surveyed  were  also 
given  a short  briefing  and  an  opportunity  to  ask  questions. 

Procedures  for  Pre-Packaging  and  Selection  of  Duty  Modules 

For  the  organizational  components  of  the  survey,  the  officer  positions 
generally  were  assumed,  for  initial  preparations,  to  follow  standard  T06E 
organization.  Modules  for  those  positions  were  pre-selected  by  the  AIR 
staff  for  initial  trial  purposes  and  issued  to  each  officer  with  his  oackct 
of  survey  instruments  and  instructions.  The  AIR  pre-selection  was  dors  on 
the  basis  of  the  earlier  job  analyses  plus  further  research  of  Army  organi- 
zations and  functions.  The  survey  instructions  called  for  e.'ch  officer 
surveyed  not  only  to  reject  any  nodule(s)  not  applicable  but  to  select  any 
others  felt  applicable,  using  the  Catalogue  List  as  an  aid.  In  the  group 
organizational  surveys,  reserve  stocks  of  all  the  module  forms  were  on  hand 
for  immediate  issue. 

In  the  supplemental  surveys,  trial  modules  for  standard-type  TO&E 
positions  generally  were  rrc- packaged  as  for  the  organizational  surveys, 

and  similar  procedures  followed.  However,  the  majority  of  the  supplemental 

4 

positions  were  in  tailored  TDA  organizations,  which  often  precluded  much 
pre-packaging.  In  these  cases,  the  officers,  with  the  aid  of  an  AIR  brief- 
ing and  the  Catalogue  Lis:  (Annotated),  simply  called  for  the  modules  they 
wished  to  examine  and  then  selected,  on  the  spot,  modules  supplied  by  the 

*TDA  * Table  of  Distribution  and  Allowances,  an  authorization  document 
unique  to  one  organization,  such  as  a particular  depot,  service  school  or 
installation,  as  distinct  from  a Table  of  Organi  cation  and  Equipment, 
standard  for  units  of  the  same  type  (such  as  an  Infantry  rifle  company). 
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AIR  representative.  Discussion  was  sometimes  necessary  in  order  to  clear 
up  questions.  Inevitably,  this  was  more  time-consuming  than  when  trial 
pre-selection  and  pre-packaging  were  used,  but  the  final  results  were  con- 
sidered equally  valid  in  each  case. 

In  a few  cases  the  surveys  were  done  by  mail.  This  procedure  was 
limited  to  certain  officers  who  had  previously  been  interviewed  by  AIR 
representatives  in  the  earlier  job  analysis  surveys  and  had  been  briefed 
on  the  duty  module  concept.  In  these  tr.ses,  trial  modules  were  pre- 
packaged as  for  the  organizational  surveys.  The  recipients  were  instructed 
to  indicate  any  other  modules  selected  from  the  Catalogue  List  (Annotated). 
No  additional  modules  were  requested. 

Preparatory  Coordination  and  Clearance 

Clearance  and  arrangements  for  the  organizational  surveys  were  re- 
quested by  ARI  letter  to  CONARC,  subject  "Research  Data  Collection  Coordi- 
nation," dated  5 June  1973,  and,  following  CONARC/TRADOC  communications 
with  subordinate  commands,  answered  by  TRADOC  endorsement  of  30  June  1973. ^ 
The  latter  designated  the  following  commands  to  provide  units  for  the  sur- 
veys: XVIII  Airborne  Corps  (using  principally  the  82nd  Airborne  Division 
and  other  elements  at  Fort  Bragg,  North  Carolina,  but  also  including  the 
Quartermaster  Airdrop  Equipment  Company  of  the  corps'  101st  Airmobile  Divi- 
sion at  Fort  Campbell,  Kentucky);  1st  Infantry  Division  (M) , Fort  Riley, 

^Referenced  correspondence  is  available  in  project  files  of  ARI  and 
AIR.  To  explain  the  channel  changes  in  this  correspondence,  it  is  pointed 
out  that,  as  part  of  a major  Army  reorganization  in  1973,  the  Continental 
Army  Command  split  into  the  new  Army  Forces  Command  (FORSCOM)  and  the 
Training  and  Doctrine  Command  (TRADOC). 
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Kansas;  and  9th  Infantry  Division,  Fort  Lewis,  Washington.  Direct  communi- 
cation between  the  contractor  (AIR)  and  the  designated  points  of  contact 
was  authorised.  In  turn,  AIR  sent  letters  (on  18  July  1973)  with  addi- 
tional details  and  information  packets  to  all  three  designated  headquar- 
ters. Late  changes  were  resolved  by  direct  informal  coordination  with  the 
project  officers  at  those  headquarters. 

With  respect  to  the  supplemental  surveys,  ARI  and  AIR  agreed  informal- 
ly at  conference  in  July  1973  to  modify  the  original  supplemental  survey 
concept  by  reducing  the  overall  supplemental  target  figures  while  concen- 
trating more  on  such  supplemental  coverage  as  could  be  achieved  in  connec- 
tion with  the  organizational  surveys,  dn  this  basis,  arrangements  were 
Bade  for  the  AIR  field  representatives  to  carry  out  supplemental  surveys 
at  each  of  the  three  major  installations  involved  in  the  organizational 
surveys;  these  arrangements  were  made  informally  through  the  designated 
points  of  contact  at  the  three  headquarters  concerned. 

Considerable  further  supplemental  coverage,  besides  that  at  the  three 
organizational  survey  locations,  ne\erthcless  remained  necessary  for  the 
essential  purposes  of  the  project.  Inevitably,  the  nature  of  the  modules 
and  the  remaining  coverage  needed  involved  a multiplicity  of  locations  and 
channels.  However,  it  proved  possible  to  arrange  informally  for  the  re- 
maining essential  coverage. 
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SURVEY  COVERAGE 
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Organizational  Surveys 

The  units  covered  in  the  organizational  surveys6  were: 

Fort  Riley  (survey  10-14  September  1973) 

llq  6 Hq  Co,  1st  Infantry  Division  (M) 

Two  Infantry  Battalions  (M)  (composite,  equivalent) 

QM  Supply  6 Service  Co,  1st  Inf  Div  (M) 

Fort  l.cwis  (survey  14-31  August;  follow-up  1-18  October) 

Hq  & Hq  Co,  9th  Infantry  Division 
Two  Infantry  Battalions,  9th  Inf  Div 
QM  Supply  S Service  Co,  9th  Inf  Div 

Fort  Bragg  (survey  27-31  August) 

Hq  ( ttq  Co,  82nd  Airborne  Division 

Two  Infantry  Battalions  (Abn) , 82nd  Abn  Div 

QM  Supply  Co,  82rd  Airborne  Div  Support  Command 

QM  Air  Equipment  (Support  Co) , S2nd  Abn  Div  Support  Command 

QM  Airdrop  Equipment  Repair  6 Supply  Co  (non-div)  (GS/DS) 

Fort  Ri  ley  (surveyed  by  mail) 

QM  Airdrop  Equipment  S Support  Co,  101st  Airborne  Division 

The  organizational  surveys  were  targeted  at  some  330  officers  in  189 
different  T05E  line  positions  (listed  in  Part  I of  Appendix  F) , dis- 
tinguishing among  similar  positions  in  cat'n  of  the  three  different  type 


6At  Forts  Riley  and  Bragg,  the  surveys  were  conducted  by  the  same 
Two-man  AIR  team.  At  Fort  Lewis,  the  organizational  survey  work  was  done 
principally  by  a single  AIR  representative,  with  some  assistance  by  a 
second  AIR  representative. 
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divisions,  in  56  ADP  code  groups  of  sisiilar  positions  (shown  in  Appendix 
E) . There  were  some  shortfalls,  due  to  officer  vacancies  and  authorized 
absences,  and  a few  reports  which  had  to  be  rejected  by  AIR  because  of 
incompleteness,  irreconcilable  errors,  or  internal  inconsistency. 

Net  usable  coverage  of  294  officers  was  obtained  from  the  organiza- 
tional surveys,  as  shown  in  Table  1.  The  table  shows  the  grade  distribu- 
tion of  these  officers,  and  also  those  covered  in  the  supplemental  surveys, 
as  further  distributed  across  13  major  position  grouping  areas. 

Supplemental  Surveys 

Supplemental  surveys  were  made  as  determined  necessary  to  obtain  ade- 
quate coverage  after  considering  actual  and  projected  results  of  the  or- 
ganizational surveys,  plotted  on  a matrix  grid  with  officer  grades  on  one 
axis  and  the  13  major  position  grouping  areas  on  the  other,  as  in  Table  1. 
Supplemental  surveys  were  then  scheduled  at  Forts  Riley,  Lewis,  and  Bragg 
(including  the  John  F.  Kennedy  Center  for  Military  Assistance  and  its  in- 
cluded schools  and  units)  in  conjunction  with  the  organizational  surveys; 
and  opportunity  was  taken  while  AIR  representatives  were  in  the  Fort  Lewis 
area  to  conduct  other  surveys  in  that  vicinity.  These  included  reserve 
component  advisors  and  several  nearby  university  ROTC  groups.  Extensive 
further  supplemental  survey  efforts  by  traveling  AIR  representatives  in- 
cluded coverage  of  officers  at  Carlisle  Barracks,  Dickinson  College  (De- 
partment of  Military  S'.icncc),  Defense  Depot  — Mcchanicsburg,  Davison  Army 
Airfield,  Fort  Lee,  Fort  Benning,  the  DA  Military  Personnel  Center  in 
Alexandria,  Virginia,  and  reserve  component  advisor  groups  in  Pennsylvania 
and  Maryland.  A few  additional  surveys  of  various  officers  in  widespread 
individual  positions  were  accomplished  by  mail. 
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Table  1.  Distribution  of  Officer  Coverage  in  Duty  Module  Survey 
by  Grade  and  Duty  Position  Areas 


Officer  Grade  fAuthoriced) 
litationnl  Survey  S':r;ilcncnt.i  1 and  Pre-Test 


0-6  0-5.  0-4  0-3  0-2,1  V.0b  0-6  0-S  0-4  0-3  0-2,1  ho"  Total 


VI I -Administration 


VI II -Aviation 


2 S 


3 9 10 


lX-Civil  Affairs  6 
PSYOPS 


2 20  46  84  134 


9 17  49  85  64 


*Thc  roman  numerals  of  the  duty  position  areas  correspond  to  those  used 
in  the  job  analysis  volumes  for  Infantry  and  Quartermaster  officers,  respec- 
tively, as  prepared  by  AIR  under  previous  DA  contracts. 


Warrant  officer  positions  were  not  surveyed  except  certain  positions 
in  Area  XII,  Combat  Support  Units  (Logistical). 


— 2 

3 9 



S 

s 

2 — 

_ Ill-Intclligcncc 

3 

8 8 



-- 

i 

1 ..  - 

21 

I IV-Tactical  Opns. 

Plans  6 Trng. 

— 1 

16  9 

2 - 

1 

2 

2 1 — 

34 

H V « VI 1 1 -Supply  5 

® Gen.  Logistics 

(Excluding  XII) 

— 2 

6 10 

S — 3 

6 

6 

4 .. 

42 

| Vl-lnstructor,  Edu- 

cator, Advisor 

— — 

— — 

~ — 7 

a 

32 

28  2 — 

80 

a 

X-Rcscarch  and 
Development 

— - 10 

10 

2 - - 

22 

a 

XII -Combat  Support 

Units  --  — 

(Logistical) 

— 6 18  9 2 1 

1 

2 - 1 

40 

f 

XlV-Personal  Services 
(Logistical) 

2 

3 

1 — 

6 

XI -Other  Jobs 

(IG,  Sig,  etc.) 

1 12  8 — 15 

5 

1 — 

33 
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In  all,  the  supplemental  surveys  plus  the  pre-tests  yielded  224  more 
sets  of  usable  data  on  181  different  positions,  including  five  duplicating 
positions  in  the  organizational  survey,  as  listed  in  Parts  II  and  III  of 
Appendix  F.  The  176  additional  positions  can  be  grouped  into  46  code 
groups  of  similar  positions,  as  their  listing  shows.  (See  Appendix  E for 
the  position  group  designations.) 

Branch  Coverage  and  Related  Considerations 

Table  2 shows  the  branch  coverage  of  the  usable  survey  results.  As 
further  detailed  in  the  table,  the  data  cover  404  positions  filled  or  as- 
sumed filled  by  Infantry  officers,  7S  filled  or  assumed  filled  by  Quarter- 
master officers,  and  39  warrant  officers  and  others  included  for  special 
reasons.  Some  of  the  special  considerations  involved  in  Table  2 arc  ex- 
plained below. 

As  listed  in  Appendix  F and  summarized  in  Table  2,  160  of  the  officers 
surveyed  were  in  "branch  immaterial"  positions.  This  figure  includes  not 
only  the  positions  actually  classified  "branch  immaterial"  by  T05E;  it  also 
includes  others  shown  in  TDA  as  one  branch  or  another,  largely  for  branch 
allocation  purposes,  but  actually  "branch  immaterial"  in  substance  and 
practice  and  so  categorized  by  the  AIR  project.  Such  "branch  immaterial"  ( 

positions  could  be  open  to  cither  Infantry  or  Quartermaster  officers  having 
the  right  grade  and  MOS  qualifications,  as  well  as  to  such  officers  of 
other  branches.  Although  such  positions  may  be  "branch  immaterial,"  the 
actual  incumbents  arc  not,  since  any  given  incumbent  must  come  from  one 
branch  or  another.  Therefore,  solely  for  the  purposes  of  certain  analyses 
in  this  project,  134  of  the  "branch  immaterial"  positions  were  allocated 
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to  Infantry  and,  similarly,  26  positions  were  allocated  to  Quartermaster. 
All  such  "branch  immaterial"  positions  and  their  branch  allocations  are 
individually  identified  in  the  lists  in  Appendix  F. 

As  listed  in  Appendix  F and  summarized  in  Table  2,  46  of  the  posi- 
tions surveyed  were  designated  in  the  authorizational  tables  as  "Arms 
Material"  (AM),  requiring  any  one  of  the  combat  arms.  All  such  AM  posi- 
tions are  assumed  to  be  Infantry  for  the  purposes  of  this  project. 

Also,  as  listed  in  Appendix  F and  summarized  in  Table  2,  eight  of  the 
positions  surveyed  were  designated  as  "Military  Intelligence"  (MI)  in  the 
authorized  tables.  Seven  positions  occurred  in  the  intelligence  sections 
of  the  division  and  brigade  staffs,  where  in  practice  such  positions  arc 
shared  between  MI  and  combat  arms  officers.  The  other  one  was  a tactical 
intelligence  instructor  at  the  Infantry  School,  in  one  of  several  such 
positions  shared  between  MI  and  Infantry.  Therefore,  solely  for  the  pur- 
poses of  this  project,  all  ten  of  these  Ml  positions  were  considered 
fillable  by  Infantry  officers  and  so  designated. 

Several  commissioned  officer  positions  in  the  survey  were  temporarily 
being  filled  by  warrant  officers.  They  were  counted  and  treated  like 
other  officer  positions  in  the  survey,  since  authorized  grade  rather  than 
actual  grade  governed  in  all  cases.  However,  the  survey  also  included  ten 
warrant  officers  in  warrant  officer  positions,  whose  inclusion  nay  need 
explanation.  All  ten  were  in  combat  support  units.  Nine  were  in  the 
Quartermaster  companies  designated  for  the  organizational  survey,  and  were 
included  because  of  their  relatively  important  roles  in  their  units  and 
the  projected  need  to  consider  them  in  subsequent  comparisons  of  unit 
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capabilities  and  the  duty  modules  of  the  unit  officers.  The  other  one  was 
included  to  obtain  needed  additional  test  coverage  of  a low-density  module 
applicable  also  to  commissioned  officers.  The  data  from  these  warrant 
officers  were  used  in  the  duty  module  content  analysis  and  evaluation  but 
excluded  from  the  analyses  concerned  with  the  applicability  of  nodules  to 
commissioned  officer  positions  and  groupings. 

After  all  the  foregoing  categories  had  been  resolved,  there  remained 
29  officers  of  other  branches  who  turned  up  in  the  survey  in  positions  not 
considered  fillablc  by  Infantry  or  Quartermaster  officers.  Some  of  these 
were  Adjutant  General  and  Signal  Corps  officers  who  were  part  of  the  T06E 
units  required  to  be  surveyed  under  the  terns  of  the  contract.  Others 
could  not  be  clearly  defined  as  not  fillablc  by  Infantry  or  Quartermaster 
until  they  were  surveyed.  The  survey  data  obtained  from  such  officers  have 
been  retained  as  useful  for  testing  and  validation  of  the  duty  modules 
but,  as  in  the  case  of  the  warrant  officers,  were  excluded  from  the 
analyses  concerned  with  the  applicability  of  modules  to  Infantry  and 
Quartermaster  commissioned  officer  positions  and  groupings. 

Combat/Garrison  Distinctions 

In  the  survey,  a distinction  was  made  between  duty  nodule  applications 
in  (a)  actual  or  simulated  combat  operations  and  support,  and  those  in 
(b)  garrison  and  other  than  (a).  All  officers  in  the  organizational  sur- 
vey units,  all  ot  which  ore  deployable  tactical  units,  would  have  combat 
nodule  applications  when  deployed  as  well  as  their  garrison  duties  when 
not  tactically  deployed.  However,  144  of  the  officers  in  the  supplementary 
survey  were  in  non-deploynblc  positions  with  no  combat  module  applications, 
thereby  reducing  the  combat  samples  by  that  number. 
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A breakout  of  the  officers  according  t the  garrison/combat  distinc- 


tion is  provided  in  Table  3. 


Table  3.  Comparison  of  Garrison  and  Combat  Positions 
Total  with 

garrison  Conbat  duties  Garrison 
functions  when  deployed  duties  only 


Infantry  Officers 
(actual  or  assumed) 

404 

315 

89 

Quartermaster  Officers 
(actual  or  assumed) 

75 

35 

40 

Warrant  Officers 

10 

10 

— 

Others 

29 

14 

15 

Totals 

518 

374 

144 

Organizational  Survey 

(294) 

(294) 

— 

Supplemental  Survey 
(including  pre-tests) 

(224) 

( 80) 

(144) 
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B 

B 

0 

B 

B 

B 

B 

B 
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ANALYSIS  OF  RESULTS 

General  Approaches  and  Processes  of  Analysis 

The  analysis  of  the  results  from  the  officer  duty  module  field 
surveys  involved  a number  of  analytical  techniques  and  steps.  The  analysis 
made  use  of  computers  and  automatic  Jata  processing  of  statistical  data 
as  well  as  some  manual  processing  of  other  information.  In  this  regard, 
complete  sets  of  data  cards  in  which  the  survey  data  were  encoded  were 
furnished  to  the  Army  Research  Institute  for  the  Behavioral  and  Social 
Sciences  for  use  in  further  factor  analysis  by  ARI  in  addition  to  the 
analyses  done  by  AIR. 

The  AIR  analysis  aimed  first  at  determining  the  general  adequacy 
and  fit  of  the  module  sets  in  describing  the  officers*  duties.  This  per- 
tains to  the  first  criterion  for  duty  modules,  that  of  accuracy  and  ade- 
quacy in  describing  duf'es,  and  also  is  part  of  the  test  process  of  verify- 
ing that  the  modules  conform  to  actual  assignment  pra^ices  in  the  field. 

Next,  attention  is  tjrned  to  the  individual  nodules  and  the  tasks 
included  therein.  The  frequency  of  application  of  each  module  was  counted. 
Then,  in  the  validation  process,  a composite  profile  of  the  task  applica- 
tions for  each  module  has  occn  constructed  and  examined,  and  also  com- 
puterized cluster  analyses  have  been  made  to  determine  correlations  between 
the  modules  and  assignment  clusters.  Comments  on  module  content  from 
the  officers  surveyed  were  also  studied  and  taken  into  account.  As 
a result  of  all  these  processes,  each  nodule  sufficiently  tested  is 
validated,  or  problem  areas  identified  and  addressed  for  module  revision. 
Modules  with  low  or  zero  frequencies  in  this  survey  arc  also  reviewed 
and  need  for  further  testing  determined. 
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The  specific  analytical  processes  and  results  arc  described  below 
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and  in  the  supporting  appendices. 

Adequacy  and  Fit  of  Module  Sets  in  Describing  Positions 

In  evaluating  the  experimental  duty  modules,  the  cover  sheet  of  each 
individual  officer's  survey  form  asked  him  certain  questions  concerning 
the  adequacy  and  fit  of  the  modules  in  describing  his  position.  The  re- 
sults of  this  portion  of  the  survey  are  given  below. 

General  adequacy  and  fit  of  modules. --Of  518  officers  responding  to 
Question  3,  497  or  96T  responded  that  his  duty  module  forms  did  fit  his 
position  (primary  duty  assignment)  and  reasonably  described  the  essen- 
tials of  the  duties  indicated. 

Percentage  of  tira  covered  by  module  sets. --Quest ion  4 of  the  cover 
sheet  dealt  with  the  question  of  the  percentage  of  total  working  time 
accounted  for  by  each  officer's  set  of  duty  modules.  In  consideration 
of  the  results,  two  background  points  should  be  noted: 

• First,  the  optimum  coverage  of  an  officer's  working  time  by  duty 
aiodulcs,  at  least  in  garrison,  would  not  be  IOC;  or  nearly  100". 
but  considerably  less.  It  is  suggested  that  80-90",  garrison 
coverage,  i.c.,  80*.  or  better,  be  viewed,  at  least  tentatively,  as 
indi  ltivc  of  satisfactory  garrison  coverage,  with  combat  duty 
coverage  expected  to  be  somewhat  higher.  The  rationale  is  that 
the  modules  focus  on  primary  and  continuing  duty  assignments  and 
intentionally  ignore  miscellaneous  minor  activities  that  in- 
evitably ’ccur  and  take  considerable  time.  To  cover  such  minor 
activities,  with  all  their  local  and  individual  variations  and 
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details  that  are  not  significant  in  personnel  resource  develop- 
ment and  primary  assignments,  would  violate  the  whole  concept  of 
standardized  modules  with  common  applicability.  In  typical 
cases  in  the  survey,  the  differtnees  between  the  time  coverage 
shown  and  100«  represent  mainly  the  kinds  of  minor  activities 
intentionally  excluded  from  the  modules. 

• As  a second  background  point  concerning  times , many  of  the  offi- 
cers surveyed  simply  did  not  like  to  account  for  their  time  by 
modules,  and  professed  difficulty  in  doins  so.  Estimating  time 
for  different  modules  in  combat  conditions  was  understandably  dif- 
ficult, due  to  situational  variations  and  unknowns,  and  especially 
difficult  for  those  young  lieutenants  with  little  or  no  actual 
combat  experience.  On  the  other  hand,  some  officers  entered 
total  time  coverages  as  100\,  indicating  their  high  satisfaction 
with  the  coverage,  whereas  we  know  tnat,  in  garrison  at  least,  a 
really  accurate  figure  probably  would  be  somewhat  less.  Moreover, 
time  totals  shown  on  the  cover  sheet  did  not  always  agree  with 
the  sum  of  the  times  on  individual  duty  module  forms,  although 
follow-up  efforts  were  made  to  reconcile  major  discrepancies. 

Given  the  circumstances,  the  tir.es  shown  on  the  forms  and  recorded 
in  the  resulting  data  should  not  be  viewed  as  precise  but  only  as  orders 
of  magnitude. 

Question  4 on  the  Officer  Duty  Module  Survey  cover  sheets  was  as 
follows:  "What  estimated  portion  of  your  total  working  time  is  accounted 

for  by  your  attached  duty  modules?" 
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In  actual  or  simulated  combat  operations  and  support?" 
"b.  In  garrison  anJ  other  than  'a'?" 


The  raw,  unadjusted  responses  to  Question  4 were  distributed  a; 


follows: 

Percentage  of  Officers  (Cumulative) 
Time  a.  Combat  b.  Garrison 


90?» 

or 

higher 

68*. 

70\ 

80*. 

or 

higher 

88 

88 

70*. 

or 

higher 

94 

93 

60*. 

or 

higher 

96 

95 

SO*. 

or 

higher 

97 

97 

49*. 

or 

lower 

3*. 

3* 

If  80*  time  coverage  is  used  as  a criterion,  it  will  be  noted  that 
this  was  achieved  for: 

• 88\  of  officers  in  combat-type  situations 

• 881  of  officers  in  garrison-type  situations 

In  this  analysis,  however,  adjustment  is  needed  to  take  into  account 
the  fact  that  modules  0-A-10  and  O-A-ll  were  not  available  in  organica- 
tional  surveys  of  the  9tb  and  S2d  Divisions,  where  there  was  a repeated 
demand  for  such  nodules  among  the  numerous  company  grade  officers  and  a 
corresponding  shortfall  in  their  time  coverages.  This  problem  was  re- 
solved before  the  survey  of  the  1st  Division  by  adding  these  two  mod- 
ules, and  the  remaining  figures  ran  correspondingly  higher,  with  every 
indication  that  a resurvey  of  the  athcr  divisions  with  A-10  and  A-ll 
added  would  have  produced  similarly  higher  results. 


If  the  company  officers  of  the  9th  and  S2d  Divisions  arc  excluded, 
the  responses  of  the  remaining  officers  to  Question  4 are  distributed 

as  follows: 
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Percentage  of  Officers  (Cumulative) 


Time 

a.  Combat 

b.  Garrison 

904  or  higher 

724 

784 

804  or  higher 

90 

94 

704  or  higher 

95 

97 

604  or  higher 

96 

98 

504  or  higher 

97 

99 

494  or  lower 

“If 

l\ 

From  the  time  coverage  data  as  adjusted  above,  it  is  seen  that  the 
804  criterion  was  achieved  for: 

• 904  of  officers  in  combat-type  situations 

• 944  of  officers  in  garrison-type  situations 

It  will  be  noted  that  these  adjusted  figures  show  improvement  over 
the  preceding  raw  data,  as  expected.  Importantly,  these  figures  show 
M£.h_  success  rates  for  module  coverage  on  the  basis  of  time.  Further, 
detailed  examination  of  all  individual  officer  cases  with  low  times  re- 
veals that  almost  invariably  there  were  some  special  reasons--usually 
officers,  e.g..  Liaison  Officers,  performing  duties  in  garrison  other 
than  their  TOE  position  duties  and  failing  to  take  the  trouble  to  call 
for  the  right  modules  to  cover  those  other  duties. 

Sufficiency  of  Modules. --Quest ion  5 of  the  cover  sheet  asked: 
"Besides  the  Duty  Modules  attached,  do  you  still  need  other  Duty  Modules 
to  cover  the  significant  duties  of  your  position  (primary  assignment)?" 

Of  S18  officers  responding,  445  or  804  marked  "N'o,  the  attached 
Duty  Modules  suffice."  Conversely,  73  or  144  marked  that  they  needed 
additional  modules,  the  nature  of  which  they  were  asked  to  indicate. 

Of  those  marking  that  they  needed  more  modules,  the  majority  were  the 
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company  officers  in  the  9th  and  S2d  Divisions,  who  needed  modules  like 
O-A-IO  and  O-A-ll  before  those  two  were  developed.  As  in  Question  4, 
significantly  better  results  were  achieved  in  the  1st  Division,  where 
O-A-IO  and  O-A-ll  were  available.  Also,  some  other  modules  marked  as 
needed  were  already  available.  Adjustment  for  these  factors  would  raise 
the  overall  sufficiency  percentage  significantly,  to  well  over  90*i,  in 
line  with  the  responses  to  Questions  3 and  4.  As  for  the  remainder,  some 
of  the  indicated  needs  for  more  modules  were  marked  by  officers  thinking 
of  miscellaneous  minor  duties  which  may  have  seemed  important  to  them 
but  were  intentionally  excluded  from  module  design  in  the  interests  of 
commonality  and  standardization.  The  times  involved  generally  would  be 
very  small,  as  seen  from  the  Question  4 responses.  On  the  other  hand, 
each  specific  suggestion  for  additional  modules  was  reviewed  on  its 
merits,  and  it  was  precisely  that  process  which  led  to  the  production 
of  O-A-IO  and  O-A-ll  and  two  additional  nodules  (O-C-S  and  O-K-3)  during 
the  course  of  the  survey. 

Module  Covoraoe  and  freiuencv  of  Application 

Of  the  93  job  content  modules  in  the  survey,  S4  were  found  appli- 
cable to  officers  among  the  518  yielding  usable  survey  data.  These 
officers  recorded  u total  of  2,1SS  module  applications- -thus  showing  an 
actual  average  of  approximately  four  per  officer,  which  corresponded  to 
expectations. 

The  frequency  of  application  of  each  module  in  the  survey,  by  offi- 
cer grade  and  total,  is  tabularized  in  Appendix  G.  The  frequency  count 
•Iso  equates  to  the  times  the  content  of  each  module  was  tested.  The 
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frequency  count  of  the  nodules  found  applicable  at  all  varied  from  one 
to  265,  with  an  average  of  20.6  applications  per  module  and  a mean  of 
approximately  10.  The  50*  of  the  modules  having  below  10  applications 
are  those  of  a specialized  nature  and  inherently  of  low  density  appli- 
cations, as  contrasted  to  the  more  generalized  modules  cutting  across  a 
relatively  large  number  of  positions.  In  this  connection,  it  is  seen 
that  high  application  counts  occur  cspecially--howcver,  not  cxclusively-- 
in  the  group  of  modules  titled  Command  Management,  General  Management 
and  Administration  (Group  A). 

The  seven  modules  of  highest  actual  applications  in  this  survey, 
which  is  somewhat  heavy  in  troop  units  compared  to  the  total  Army  offi- 
cer population,  arc  seen  to  be  as  follows,  in  sequence  of  priority: 

Applications 
Among  518 
Officers 


(1) 

O-A-2 

Performs  general  administration 

265 

C) 

O-E-l 

Trains  troops  and/or  civilian 
employees  in  units  and  activities 

241 

(3) 

O-A-5 

Supervises  a staff  section,  de- 
tachment or  office 

136 

«) 

O-X-2 

Participates  in  airborne  operations 
as  a parachutist 

115 

(5) 

O-A-l 

Performs  unit  administration 

112 

(6) 

O-X-l 

Participates  individually  and 
directly  in  ground  combat 

111 

(7) 

O-U-l 

Directs  and  controls  tactical 
employment  of  unit 

92 

To  the  above,  the  following  two  modules  surely  would  have  been 

added  if  they  had  been  available  throughout  the  survey: 

0-A-10  Counsels  and  evaluates  subordinates  S4  Actual 

ns  troop  leader  and  takes  action  on  150+  Adjusted, 

personal  problems  estimated 
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O-A-ll  Supervises  troop  appearance  and  47  Actual 

care  and  maintenance  of  materiel  143*  Adjusted, 

and  facilities  in  unit  estimated 

Regarding  modules  O-A-l  and  O-A-2  (see  the  Annotated  Catalogue  List), 
it  is  pointed  out  that  they  are  designed  to  cover,  and  distinguish  be- 
tween, two  different,  widely  prevalent  types  of  administration,  with  the 
thought  that  ono  or  the  other,  but  not  both,  would  be  applicable  to  most 
officers  in  the  Army  above  the  level  of  platoon  leader.  This  thought  was 
borne  out  by  the  actual  applications,  since  the  combined  total  of  O-A-l 
and  O-A-2  was  377,  above  70*.  of  the  $18  officer  total.  If  the  platoon 
leaders  and  comparable  types  arc  excluded,  then  the  combined  total  of 
O-A-l  and  O-A-2  climbs  to  around  80%  of  the  remaining  officers. 

Also  of  special  note  is  O-X-2.  By  definition,  it  corresponds  to  the 
MOS  prefix  "7"  indicative  of  parachutist  duty.  Thus,  as  expected,  it  was 
found  applicable  to  100*.  of  the  officers  in  authorized  "jump"  positions 
in  airborne  units  (notably  the  S2d  Airborne  Division)  and  a few  other 
"jump"  positions  in  other  organizations. 

Validation  of  Task  Content  of  Modules 

As  a major  step  in  the  validation  process,  a composite  profile  of 
each  module's  task  applications  was  constructed  from  computerized  data, 
covering  all  applications  marked  by  all  officers  taking  the  module.  Some 
sample  composite  modules  from  the  total  of  93  arc  provided  in  Appendix  II, 
and  a complete  set  is  available  in  the  AIR  project  files.  As  the  samples 
show,  each  module  form  shows  the  number  of  times  each  module  was  se- 
lected, the  percentage  of  that  number  that  each  task  was  marked  appli- 
cable, ond  the  distribution  of  each  task’s  manner  of  application  among 
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the  five  application  columns  (direct,  supervise,  do  and  supervise,  do, 
and  assist).  The  processing  steps  were  as  follows: 

(1)  Tasks  with  low  or  2ero  applications  were  identified  and  ex- 
amined to  determine  if  the  task  should  be  deleted  or  reworded. 

(2)  The  distribution  pattern  of  each  task's  application  was  ex- 
amined to  identify  any  that  varied  significantly  from  the 
others  and  then  to  try  to  determine  why.  This  latter  process 
was  used  to  determine  any  need  for  rewording  tasks,  not  just 
for  accuracy  but  for  consistency  in  frame  of  reference.  For 
example,  the  task  statements  shall  be  worded  as  something 
officers  normally  do,  without  regard  to  the  application  col- 
umns, leaving  it  to  those  columns  to  determine  more  exactly 
each  officer's  individual  relationship  to  the  task.  Thus,  a 
task  statement  not  following  that  principle  will  stick  out  in 
this  pattern  analysis,  signaling  need  for  attention  and 
possible  revision. 

(3)  Any  comments  on  a module's  heading  and  content  That  were  col- 
lected during  the  field  survey  were  considered,  along  with 
any  other  need  for  amendment  not  otherwise  covered,  such  as 

a change  in  terminology. 

(4)  The  modules  with  low  or  ccro  applications  were  reviewed  by 
several  highly  experienced  retired  Army  officers  serving 
cither  on  the  AIR  project  team  or  as  consultants. 

(5)  The  results  of  the  computerized  cluster  analysis  (CODAP),  as 
discussed  further  below,  were  also  taken  into  account. 
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(6)  As  a result  of  all  the  foregoing,  each  module  was  annotated 
as  validated,  as  needing  certain  changes,  or  as  particularly 


I 


needing  further  testing.  Complete  validation  must  await 
further  field  testing  on  a wide  occupational  sample.  Mean* 
while,  a current  copy  of  record  of  each  module  is  available 
in  the  project  files. 

Grouping  of  Similar  Positions  by  Module  Applications  and  Time  (CODAP ) 

The  Computerized  Occupational  Data  Analysis  Program  (CODAP),  which  is 
being  used  by  elements  of  the  Department  of  Defense  for  occupational  and 
job  analysis,  was  one  of  the  analytical  devices  used  by  AIR  to  test  the 
modular  concept.  A detailed  CODAP  analysis  data  report  is  being  trans- 
mitted separately  to  the  Army  Research  Institute  for  the  Behavioral  and 
Social  Sciences,  and  the  complete  computer  runs  arc  available  for  exami- 
nation in  the  AIR  project  files.  Some  of  the  highlights  arc  discussed 
below. 

Part  of  the  CODAP  program  used  in  this  research  project  was  the 
clustering  process  which  identifies  individuals  who  perform  similar  jobs. 
The  inputs  arc  the  position  identifications  by  individual  position  and 
group,  the  tasks  performed  by  the  incumbents,  and  the  times  each  incum- 
bent spends  on  eacli  module.  Two  types  of  computer  runs  can  be  made  and 
analyzed:  "regular"  cluster  analysis,  or  clustering  of  individuals 

according  to  modules  and  time;  and  "obverse"  cluster  analysis,  or  clus- 
tering of  modules.  Among  other  features,  these  two  processes  can  serve 
as  a check  on  each  other. 

At  the  outset,  a feasibility  test  was  run,  using  both  "regular"  and 
"obverse"  analysis  of  certain  data  already  obtained  from  the  previous 
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project  in  which  the  duty  nodules  were  designed.  This  verified  that  the 
nodules  would  indeed  serve  as  workable  inputs  for  CODAP  and  would  cluster 
into  positions  similar  to  existing  assignment  practices.  It  also  indi- 
cated some  possibility  for  using  the  clustering  in  other  significant 
ways,  as  would  be  applied  in  the  actual  field  data  analysis. 

On  receipt  and  coding  of  the  field  survey  data  from  this  project, 
CODAP  computer  runs  were  made  on  477  officers  (403  Infantry  and  74  Quar- 
termaster) , excluding  for  this  purpose  the  warrant  officers  and  most 
"others"  in  positions  not  normally  occupied  by  Infantry  or  Quartermaster 
officers.  Eight  CODAP  runs  were  programed — one  "regular"  cluster  analy- 
sis and  one  "obverse"  cluster  analysis  of  each  of  each  of  the  following 
groups : 

Infantry  positions  - in  combat-related  duty 
Infantry  positions  - in  garrison-related  duty 
Quartermaster  positions  - in  cor.bat-rclated  duty 
Quartermaster  positions  - in  garrison-related  duty 

Due  to  the  relative  sites  of  the  Infantry  and  Quartermaster  samples 
(Table  2 above),  a major  portion  of  the  CODAP  results  concerns  Infantry 
positions.  However,  the  Infantry  and  Quartermaster  results  were  gener- 
ally similar  insofar  as  could  be  realistically  expected.  Distinctive 
clustering  patterns  were  achieved  in  both  eases. 

As  a result  of  the  regular  CODAP  analysis,  the  experimental  job 
content  modules,  insofar  as  there  were  sufficient  statistical  data,  were 
indicated  to  be  workable,  standard) ted  job  description  components  for 
CODAP  purposes.  The  modules  generally  were  seen  to  serve  as  standardised. 
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plug-in  units  of  work  activities  stretching  across  a variety  of  officer 
positions.  Similar  positions  were  shown  to  have  similar  combinations  of 
duty  modules  and  more  or  less  similar  times  spent  on  each.  More  im- 
portantly, the  modules  and  people  clustered  in  accordance  with  actual 
assignment  practices  in  the  field.  In  other  words,  the  experimental 
modules  as  analyzed  by  the  CODAP  runs  were  found  to  he  truly  modular. 

The  process  also  tended  to  verify  the  general  content  applicability  of 
the  modules,  as  distinct  from  the  detailed  wording  of  included  tasks, 
since  the  incumbent  officers  themselves  had  determined  the  modules  to  be 
applicable  to  them.  While  not  all  the  modules  had  sufficient  applica- 
tions for  their  validation,  those  with  sufficient  data  generally  clus- 
tered well  in  these  runs.  In  sum,  the  "regular"  CODAP  cluster  analysis 
process  provided  a sirnificant  test  which  was  passed  by  the  experimental 
set  of  modules.  Some  other  points  of  interest  are  mentioned  below. 

First,  the  garrison  and  combat  clustering  followed  consistent  pat- 
terns. Certain  positions  tended  to  cluster  together  in  distinctive  ways 
both  in  garrison  and  in  combat.  This  does  not  mean  that  the  incumbents 
responded  with  similar  answers  (time  spent)  for  both  combat  and  garrison; 
they  gave  common  answers  for  garrison  and  different  common  answers  for 
combat.  However,  the  composition  of  the  survey  sample  probably  was  an 
influence.  If  other  combat  arms  units  (such  os  Field  Artillery)  had  been 
included,  garrison  modules  from  such  units  might  have  clustered  with  In- 
fantry, while  some  of  their  combat  modules  would  be  quite  different  from 
Infantry. 

Confirming  an  indication  in  the  feasibility  test,  a division  in 
clustering  could  be  seen  between  conmand  and  staff  positions,  with  command 
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positions  clustering  not  only  by  type  unit  (by  mission,  weapons,  or  eruip- 
ment)  but  also  by  rank.  Unlike  the  command  positions,  staff  positions 
clustered  organizationally  and  functionally  without  rank  distinction  in 
this  CODAP  analysis.  Thus,  investigation  of  rank  distinctions  in  staff 
positions,  if  desired,  remains  to  be  accomplished  by  other  analysis. 

Another  observation,  reflecting  a limitation  of  this  particular  type 
cluster  analysis,  is  that  there  is  little  evidence  of  "airborne"  clusters 
or  differentiation  between  "airborne"  officers  and  units  and  others.  This 
is  not  because  the  distinguishing  parachute  duty  module  (O-X-2)  is  unim- 
portant; indeed,  parachute  qualifications  and  duties  are  critical  to  air- 
borne assignments.  Rather,  it  is  because  the  nodule  docs  net  consume 
much  tine,  whereas  time  in  combination  with  the  duty  modules'  task  content 
is  the  basis  for  clustering  in  CODAP.  As  a rule,  airborne,  infantry  and 
mechanized  infantry,  the  three  major  type  divisional  units  tested,  clus- 
tered together. 

Both  the  Infantry  and  Quartermaster  groups  produced  a position  or 
job  which  always  clustered  last,  indicating  lowest  homogeneity.  The  In- 
fantry position  was  that  of  Liaison  Officer,  which  receives  special  men- 
tion in  other  section?  of  this  report  in  substantiation  of  its  unique 
character.  The  Quartermaster  position  was  that  of  Division  Parachute 
Officer.  However,  the  sample  of  this  position  (1)  was  not  large  enough 
to  generate  any  specific  conclusions. 

Because  of  computer  support  problems  (beyond  the  control  of  AIR),  the 
"obverse"  cluster  analysis  runs  were  not  received  in  time  for  the  results 
to  be  included  in  this  report.  This  material  will  be  available  in  the 

-?8- 


AIR  project  files.  However,  the  previously  mentioned  feasibility  test 
did  use  the  obverse  program;  and  the  results,  which  were  furnished  to 
AR1,  provide  basis  for  anticipating  that  "obverse"  clustci  analysis  would 
generally  confirm  the  observations  from  the  "regular"  analysis,  as  re- 
ported above. 

Modular  Profiles  of  Position  Croups 

Appendix  1 provides  modular  profiles  for  the  coded  type  positions 
and  position  groups  previously  listed  in  Appendix  F..  These  profiles,  as 
constructed  from  the  field  survey  data,  show  the  "core  modules"  for  each 
type  position  or  group  and  also  the  more  significant  variations.  As  a 
general  rule,  the  "core  modules"  were  those  narked  applicable  by  the 
majority  of  the  incumbents  in  each  case.  Although  this  was  essentially 
a statistical  process,  the  judgment  of  the  AIR  project  staff  was  applied 
in  making  several  valid  adjustments,  which  arc  specifically  pointed  out 
and  explained,  and  in  furnishing  useful  annotations. 

The  "core  modules"  have  a relationship  with  the  results  of  the  CODAP 
analysis  previously  discussed.  In  general,  the  results  are  consistent, 
but  there  arc  differences  in  the  processes.  The  CODAP  processes  essen- 
tially were  computerised  analytical  test  programs  which,  in  general,  were 
passed  by  the  experimental  set  of  duty  modules  used  in  the  survey.  These 
modular  profiles,  by  contrast,  are  usable  products  of  the  survey.  The 
"core  modules,"  in  particular,  represent  the  kind  of  information  that,  in 
practice,  could  usefully  be  added  to  the  listing  of  a position  in  a TOE, 
TDA,  officer  requisition,  or  data  bank.  Obviously,  however,  those  modular 
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profiles  based  on  the  higher  numbers  of  incumbents  surveyed  should  be 
taken  as  more  proven  in  the  field  than  those  with  fewer  incumbents. 

The  modular  profiles  listed  in  Appendix  I make  no  distinction  in  the 
respective  importance  or  type  of  modules  designated  as  "core  modules." 
They  have  been  listed  simply  on  a "go/no  go"  basis.  This  contrasts  with 
the  CODAP  process,  where  time  spent  on  each  module  is  a basis  for  clus- 
tering. 

Some  composite  modular  position  profiles  of  a different  and  more 
detailed  nature  will  be  discussed  bclo^’. 

Illustrative  Composite  "odular  Profiles  for  Selected  Positions 

Detailed  composite  module  forms  have  been  constructed  for  a number 
of  positions.  Sets  for  two  positions  are  furnished  in  Appendix  J for 
illustrative  purposes.  Composites  for  other  positions  were  constructed 
for  analysis,  and  similar  ones  could  be  done  for  all  the  other  positions 
(including  sub-groups) . 

The  previously  discussed  composite  modules  (Appendix  II)  were  for  all 
task  .applications  of  each  module,  cutting  across  all  positions  and  grades 
to  which  the  modules  applied,  as  appropriate  for  validating  the  modules. 
The  data  at  the  bottom  of  the  duty  nodule  survey  forms  were  intentionally 
omitted  in  those  composites  because  of  the  mix  of  positions.  Such  data 
were  processed,  however,  to  be  available  for  other  use  as  appropriate, 
including  availability  to  AR1  for  factor  analysis.  The  ti-ic  data  for  the 
officers'  modules  were  used  in  the  CODAP  analyses.  In  this  next  step, 
the  data  from  the  bottom  of  the  forms,  as  well  as  the  composite  task 
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applications,  arc  presented  for  each  of  several  positions,  proceeding 
from  the  "core  r.odulcs"  listed  for  each  position  in  Appendix  II. 

The  two  positions  for  whici.  such  detailed  composite  profiles  ore 
provided,  to  illustrate  both  the  process  and  certain  points  of  content, 
are: 

Cdr  or  XO,  Inf  Rifle  Co.  (Code  12) 

S3,  Inf  IJn.  (Code  22) 

The  Infantry  rifle  company  commanders  and  executive  officers  were 
selected  to  show  in  detail  because  the  jobs  were  key  in  this  survey, 
there  is  a substantial  number  of  incumbents  (33),  and  they  represent  the 
larger  of  the  t..o  branches  mainly  covered  i:.  the  survey.  They  also 
represent  several  of  the  modules  common  to  company  level  units  of  any 
branch,  including  Quartermaster.  On  the  other  hand,  they  also  have  some 
distinctive  duties  and  modules  corresponding  to  their  special  unit  mis- 
sion. Their  composite  nodules  in  Appendix  J show  both  kinds  of  modules 
as  well  as  the  parachutist  module  (O-X-2),  and  the  frequency  distribution 
of  the  responses.  In  each  ease,  a mean  or  "center  of  gravity"  for  each 
entry  could  be  drawn,  using  the  datj  portrayeJ.  further  discrimination 
between  the  commanders  and  their  executive  officers,  and  between  rifle 
companies  . the  three  different  type  divisions,  could  be  shown  by  using 
similar  composite  processes. 

The  position  of  Infantry  Battalien  S3  was  selected  as  a representa- 
tive staff  position  which  combines  cor.  \on  modules  (notably  including 
O-A-2,  general  administration),  a module  (O-A-5)  applicable  to  all  staff 
section  heads,  and  the  various  specialized  modules  peculiar  to  S3  and  G3 
sections. 
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Relationship  of  Officer  Grades  to  Duty  Module  Applications 


B 

B 

B 

B 

B 

B 

B 

B 

I 

I 


It  was  thought  interesting  and  worthwhile  t examine  the  duty  module 
survey  data  to  determine  any  significant  pattern  of  relationship  of  offi- 
cer grades  to  duty  modules.  That  is  the  purpose  of  this  section  of  the 
report. 

By  definition,  duty  modules  describe  work  activities,  or  duties, 
that  essentially  and  directly  pertain  to  positions,  rather  than  grade. 
However,  grade  and  position  arc  related;  many  positions  arc  identified  by 
a combination  of  authorized  grade  and  MOS  in  a given  organization,  al- 
though that  same  combination  sometimes  applies  to  more  than  one  position. 
It  has  been  seen  that  some  duty  modules,  being  highly  specialized,  are 
found  only  in  certain  positions  that  are  closely  related  functionally 
(like  G3  and  S3),  while  other  nodules  (such  as  the  administrative  module 
O-A-2)  extend  across  a large  number  and  variety  of  positions  and  occu- 
pational specialities.  In  both  eases,  the  same  modules  may  be  applicable 
to  different  grades,  but  the  manner  of  application  nay  not  be  the  same. 
Questions  arc:  Docs  grade  make  a difference?  If  so,  how? 

To  address  the  foregoing  questions,  the  data  on  a number  of  modules 
were  given  further  in-depth  examination  and  analysis,  and  some  of  the 
wore  interesting  results  arc  described  below  for  illustrative  purposes. 

For  modules  O-A-l  (unit  administration)  and  O-A-2  (general  adminis- 
tration), composite  forms  for  each  r.iadc,  showing  the  task  applications, 
•re  provided  in  Appendix  K.  These  two  modules  were  selected  because 
they  have  a relatively  large  number  of  applications,  are  related  to  each 
other,  and  illustrate  the  influence  of  rank  on  manner  of  application. 
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Examination  of  the  five  "manner  of  application"  columns  or  the  grade 
composites  for  both  Modules  will  show  a clear  progression  of  the  pre- 
ponderant manner  of  appl ication  (as  indicated  by  the  figures  circled)  in 
accordance  with  grade.  The  preponderant  applications  generally  move  from 
right  to  left  as  grade  increases.^ 

lor  example,  the  composites  from  the  unit  administration  module  show 
that  the  task  applications  of  the  officers  by  grade  could  he  sur.naariccd 
as  fellows:  lor  the  various  tusks,  the  Lieutenants  vary  from  "assist"  to 

"stij  "rvisc,"  with  the  center  of  gravity  at  "do  and  supervise."  The  Cap- 
tains r.ove  slightly  but  distinctly  to  the  left,  with  no  "assist"  pre- 
ponderant but  adding  entries  under  "direct."  The  Majors  distinct  ly  move 
further  to  the  left,  now  grouping  heavily  under  "supervise,"  with  more 
"direct”  than  the  Captains  and  no  preponderant  entries  under  "do”  or 
"assist."  Hie  Lieutenant  Colonels  show  a further  shift,  with  heavy  en- 
tries in  the  "direct"  columns,  one  preponderant  "supervise,"  and  nothing 
significant  below  "supervise."  1'in  lly,  the  preponderant  applications  for 
Colonels  arc  exclusively  under  ”d.'  cct."  In  sum,  in  module  O-A-l  there 
is  indeed  a clear  pattern  of  prog  c.  sion  from  the  company  officer  grades, 
who  "do  and  supervise"  the  indicated  work  activities  and  sometimes 
"assist,"  thiough  the  intermediate  Majors  to  the  Lieutenant  Colonels,  who 
"direct"  a lot  and  otherwise  "supervise,"  to  the  Colonels,  who  "direct." 

7ln  the  column  headings  on  the  duty  module  survey  forms  and  as  the 
terms  arc  used  herein,  "supervise"  means  person-to-person,  continuous 
supervision  of  immediate  subordinates,  as  in  the  rclat  ionship  of  a -ating 
officer  to  rated  officer.  "Direct"  means  actually  directing  from  n 
echelon  higher  than  "supervising"--.!',  in  the  usual  relationship  o'  an  in- 
dorsing otficer  to  rated  officer,  assiiuin;;  act  i vc  involvement  in  'dually 
directing,  in  that  sense,  the  work  activities  indicated. 
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With  respect  to  module  O-A-2  (general  administration),  the  composite 
forms  by  grade  in  Appendix  k show  somewhat  similar  but  less  distinct  pat- 
terns, with  some  differences.  There  is  still  a general,  although  less 
consistent,  trend  from  right  to  left  as  grade  increases.  The  Colonels 
again  preponderantly  "direct,"  the  Captains  "do  and  supervise,"  and  so  on. 
The  Lieutenants  preponderantly  "do,"  but  it  si  ould  be  noted  that  very  few 
of  them  have  tips  nodule  at  all  (only  4 Lieutenants  out  of  260  officers 
total,  compared  to  28  out  of  111  for  nodule  0-A-1).  In  the  field  grades, 
the  Majors  and  Lieutenant  Colonels  fall  much  nore  under  "supervise"  and 
"do  and  supervise"  than  they  did  in  nodule  0-A-1.  This  is  because  of  the 
nature  of  the  work  activities  in  O-A-2,  which  are  typical  of  the  kinds  of 
staff  duties  performed  by  many  of  the  field  grade  officers  surveyed  in 
this  product.  Despite  the  difference  between  the  two  nodules,  O-A-2  docs 
display  significant  discrimination  by  rank. 
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FIELD  REACTION  AND  COUNTS 

Probably  the  most  important  general  reaction  of  officers  to  the  duty 
module  concept  has  previously  been  covered  in  the  factual  data  on  the 
high  pci ccninp.cs  of  officers  stating  that  their  selected  modules  front  the 
experimental  set  did  fit  their  positions,  did  reasonably  describe  the 
essentials  of  their  duties,  and  accounted  for  high  percentages  of  their 
working  times.  Beyond  that,  there  is  other  information  that  was  col- 
lected and  is  described  below. 

Responses  to  Supplement *1  Quostlor.rafrg- 

A supplemental  questionnaire  asking  three  general  questions  about  the 
usefulness  cf  officer  duty  modules  was  administered  to  all  officers  in 
the  survey  in  authorized  grades  of  Captain  and  above.  The  questions  and 
the  distribution  of  answers  for  335  officers  are  shown  in  Table  4,  with 
overall  figures  and  a breakout  for  the  officers  in  each  grade. 

It  is  noted  that  the  majority  gave  favorable,  affirmative  answers  in 
each  case.  The  breakout  by  grade  pro-ides  further  illumination. 

In  answering  Question  1,  the  Colonels  and,  next,  the  Lieutenant 
Colonels  gave  the  lowest  marks  to  the  usefulness  of  duty  modules  to  them 
in  understanding  the  functions  and  requirements  of  their  own  jobs.  This 
is  to  be  expected,  given  the  years  of  experience  that  such  officers  al- 
ready have  on  assuming  their  positions.  By  contrast,  the  Colonels  and 
Lieutenant  Colonels  ran  ruich  higher  in  affirmative  answers  to  Questions  2 
and  3,  as  again  can  be  explained  by  their  experience  as  well  as  their 
interest  in  the  new  Officer  Personnel  Management  System  (Ol’MS) . 
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Tabic  4.  Summary  of  Results  of  Supplemental 
Duty  HoJulc  Survey  Questionnaire 


TOTAI.S  - AI.L  UrSTOM'I  STS 


(335  Officers , in  Authorized 
Grades  of  Captain  or  Above) 


1.  Do  you  think  that  information  describing  your  job  in  terms 
of  duty  nodules  would  have  been  helpful  to  you  in  under- 
standing the  functions  and  requirements  of  your  job  when  you 
were  first  assigned  to  it? 


OVERALL  (535) 


7 (3S.9) 
37  (57,8) 
88  (72. i) 
93  (71.0) 


225  (67.1) 


10  (55.6) 
22  (34.4) 
26  (21.3) 
32  (24.4 


90  (26.9) 


2.  Do  you  think  that  describing  officer  jobs  in  terms  of  duty 
modules  would  be  helpful  to  you  when  selecting  career  spe- 
cialties under  the  Army's  new  Officer  Personnel  Management 
System  (OPMS) ? 


OVERALL  (355) 


268  (80.0) 


36  (10.7) 


Don't  Know  ( 


0 (0.0) 


3.  Would  information  about  the  duty  nodules  performed  by  your 
subordinates  help  you  to  manage  and  evaluate  their  work? 

Don't  Know  ( 


OVLRALL  (335) 


265  (79.1) 


51  (15.2) 
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The  highest  overall  averages  for  the  three  questions,  equally 
weighted,  were  given  by  the  122  Majors,  who  averaged  76%  affirmative. 

This  compared  to  the  Captains  (75*.),  Lieutenant  Colonels  (72*;),  and 
Colonels  (68".).  This  could  possibly  be  taken  to  indicate  that  overall 
favorable  attitude  toward  the  duty  modules  peaked  at  the  grade  of  Major, 
given  the  combination  of  their  experience,  the  wide  variety  of  their  jobs 
in  the  survey,  their  functions,  their  career  status  (more  career  RA 
Majors  than  Captains),  and  their  interest  in  OTMS.  However,  the  differ- 
ences among  grades  arc  not  great,  except  for  the  previously  explained 
answers  to  Question  1 by  the  Colonels  and  Lieutenant  Colonels. 

An  additional  breakout  was  made,  dividing  the  Supplemental  Question- 
naire returns  into  TOO  and  non-TOE  units  (TDA) . The  officers  in  the  TOE 
units  averaged  significantly  higher  than  the  non-TOE  officers  in  their 
answers  to  all  three  questions.  A possible  explanatian  might  be  suggested 
by  the  fact  that  the  TOE  officers  by  definition  were  in  standardized  units 
and  positions  fairly  ideal  for  description  by  duty  modules,  while  the  TDA 
officers  tended  to  believe  that  tailored  and  diverse  positions  like  theirs 
would  be  harder  to  portray  adequately  by  standardized  modules  and  keep  up 
to  date.  Paradoxically,  the  TDA  positions,  by  their  nature,  would  seem  to 
be  the  ones  having  special  need  for  an  improved  job  description  system. 

Interviews  with  Personnel  ''ana nenent  Officers 

During  the  field  surveys,  AIR  representatives  conducted  interviews 
concerning  the  duty  module  concept  with  personnel  management  officers  in 
the  three  divisions  and  the  JFK  Center  for  Military  Assistance.  In  gen- 
*rai»  these  officers  were  interested  in  the  duty  module  concept  and  fairly 


-37- 


receptive  to  it,  with  qualifications.  Although  rather  cautious  in  pro- 
viding quotable  comments,  they  did  provide  some  interesting  views.  A 
summary  of  these  interviews  is  provided  in  Appendix  J.  Coaments  of  one 
Professor  of  Military  Service  arc  also  included  in  that  appendix  as  being 
especially  relevant  and  constructive. 

Comments  from  Officers  Surveyed 

A considerable  volume  of  cor.mcnts  was  provided  by  officers  to  whom 
the  survey  was  administered  and  is  available  in  various  forms  in  the  AIR 
project  files. 

Mostly  these  comments  pertain  to  specific  modules  and  tasks  therein 
and  have  been  taken  into  account  in  the  follow-up  work  on  the  modules, 
as  previously  discussed. 

Some  of  the  subjective  comments  were  of  a more  general  nature.  These 
varied  from  expressions  of  interest  and  thoughtful  questioning  to  favor- 
able support  for  the  concept  to  outright  hostility  toward  it.  It  would 
be  unwarranted  to  generalize  further  or  to  cite  the  weight  of  these  com- 
aicnts  as  being  either  in  support  of  the  duty  module  concept  or  against  it. 
Although  some  of  the  general  comments  were  interesting,  the  objective 
statistical  data  analyses  described  elsewhere  in  this  report  provide  a 
■tore  valid  and  useful  basis  for  evaluating  the  concept  and  the  specific 
experimental  set  of  duty  modules  used  in  the  survey. 
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As  previously  explained,  four  experimental  modules,  in  addition  to 
the  original  set  of  89,  were  developed  to  meet  needs  revealed  during  the 
course  of  the  survey.  These  four  were: 

0-A-10:  Counsels  and  evaluates  subordinates  as  troop  leader 
and  takes  action  on  personal  problems. 

O-A-ll:  Supervises  troop  appearance  and  care  and  maintenance  of 

natcricl  and  facilities  in  unit. 

O-C-6:  Performs  intelligence  staff  functions  concerning 

reconnaissance  and  surveillance  (except  special  air 
support  functions}.* 

O-IC-3:  Coordinates  test  and  evaluation  of  developmental 

natcricl. 

Copies  of  these  four  modules,  together  with  a corresponding  amendment 
to  the  Catalogue  List  of  Duty  Modules  (Annotated),  have  been  forwarded 
separately  to  the  Army  Research  Institute  for  the  Behavioral  and  Social 
Sciences  in  order  to  update  the  duty  module  sets  previously  furnished  in 
notebook  form. 

As  a result  of  the  process  already  described  in  the  section  headed 
"Validation  of  Task  Content  of  Duty  Modules,"  a majority  of  the  modules 
tested  were  validated  without  change,  insofar  as  practicable,  using  the 
incumbent  samples  in  this  survey.  Some,  however,  had  low  or  zero  appli- 
cations, as  shown  by  the  specific  figures  in  Appendix  C,  indicating  need 

^Module  O-C-6  may  be  combined  with  O-C-S  after  further  evaluation. 
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for  their  review  and  possible  further  testing.  Importantly,  some  nodules 
were  annotated  for  possible  amendments,  mostly  minor  refinements  of 
language  but  including  two  eases  where  possible  combination  of  modules 
seems  indicated.  All  such  information  has  been  recorded  and  retained  in 
the  AIR  project  files. 

Actual  revision  of  the  duty  modules  has  been  purposely  delayed,  aside 
from  a few  minor  refinements,  in  order  to  permit  further  testing  and 
evaluation  wi'hout  confusing  the  data  base.  Revisions  or  additions  can  be 
forwarded  as  they  arc  needed  in  order  to  keep  the  notebook  sets  up  to  date. 

Developments  in  Duty  Module  Design 

A paper  entitled  "A  Cuidc  to  Duty  Module  Design,"  reflecting  AIR 
experience  to  date,  has  been  prepared  and  is  attached  as  Appendix  M. 

Special  Considerations 

Relationship  of  officer  duty  rttuies  to  unit  capabilities. study 
on  the  relationship  of  officer  duty  modules  to  unit  capabilities  has  been 
prepared  as  a research  product  required  under  this  contract,  and  is  pro- 
vided as  Appendix  N. 

Relationship  cf  officer  duty  rsd/es  to  their  training  and  service 
school  proprg^s  of  instruction. --Material  on  this  subject  was  submitted 
in  the  AIR  report  on  the  preceding  related  project  under  Contract  No. 
DAIIC-19-71-C-00CM. 
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SUMMARY  AND  CONCLUSIONS 


The  experimental  set  of  officer  "job  content  nodules,"  as  developed 
by  AIR  and  tested  on  S18  officers  in  a variety  of  positions,  primarily 
for  Infantry  and  Quartermaster  officers,  was  found  generally  to  be  valid 
in  content,  truly  modular  in  terms  of  successful  commonality  and  standard- 
ization, and  in  consonance  with  actual  officer  duties  and  assignment 
practices  in  the  field.  Four  modules  had  to  be  added  during  the  survey, 
bringing  the  total  to  93.  A few  modules  were  not  applied  by  the  officers 
in  the  survey,  and  some  others  had  low  test  frequencies,  so  that  not  all 
could  be  called  validated,  and  some  probable  needs  for  refinements  were 
revealed.  However,  the  majority  of  the  individual  modules  were  validated 
insofar  as  practicable  with  the  sample  sites  available,  and  the  success 
of  the  set,  as  a whole,  provided  strong  evidence  in  support  of  the  valid- 
ity of  the  duty  module  concept.  By  all  criteria,  these  experimental 
nodules  can  now  and  henceforth  properly  be  called  "duty  modules." 

The  survey  yielded  data  from  which  it  was  possible  to  construct 
nodular  profiles  of  every  position  in  the  survey  in  a form  that  could  use 
fully  be  applied  in  authorization  tables,  requisitions,  assignment 
processes,  and  data  banks  (Appendix  I). 

As  to  the  survey  and  evaluation  procedures,  they  worked  quite  well. 
However,  they  should  be  reviewed  for  any  appropriate  modifications,  based 
on  experience,  if  further  surveys  arc  undertaken  in  the  future. 

As  to  officer  reaction  in  the  field,  the  majority  of  the  officers 
surveyed  were  generally  receptive.  Of  those  surveyed,  96*  of  them  stated 


that  their  duty  module  forms  did  fit  and  reasonably  described  their 
duties,  and  clear  majorities  responded  favorably  to  a number  of  other 
questions  as  discussed  in  the  details  of  the  report. 

Some  interesting  observations  surfaced  with  respect  to  correlations 
between  officer  grades  and  the  manner  in  which  the  officers  related  to 
the  various  tasks,  at  least  in  the  administrative  modules  O-A-l  and 
O-A-2.  This  would  appear  to  warrant  further  investigation,  especially 
for  use  in  connection  with  officer  efficiency  reports. 

Although  the  duty  modules  in  the  expanded  experimental  set  covered 
the  officers  in  the  survey  who  mostly  were  in  positions  to  which  Infantry 
and  Quartermaster  officers  can  be  assigned,  only  a portion  of  the  nodules 
could  properly  be  called  Infantry  or  Quartermaster  nodules.  The  majority 
of  the  duty  modules  in  this  set  would  apply  to  positions  to  which  offi- 
cers of  other  branches  can  be  assigned.  Therefore,  the  set  used  in  this 
survey,  with  the  addition  of  new  special  iced  or  "branch  material"  modules 
as  required,  would  suffice  as  a basis  for  further  field  surveys  and 
evaluations  involving  officers  of  other  branches. 
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APPENDIX  A 

EXPERIMENTAL  SET  OF  DO  MODULES 
FOR  SELECTED  POSITIONS  FOR  INFANTRY  AND  QUARTERMASTER  OFFICERS 
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APPENDIX  B 

CATALOGUE  LIST  OT  OFFICER  JOB  CONTENT  NODULES  (ANNOTATED) 


Note 

This  appendix  consists  of  a list  of  the  basic  set  of  89  experimental  job 
content  nodules,  dated  13  August  1973,  available  throughout  the  AIR  field 
surveys,  plus  an  addendui  listing  four  additional  experimental  nodules  devel- 
oped during  the  course  of  the  field  surveys  and  availably  onlv  during  latter 
parts  of  the  surveys. 
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APPENDIX  C 


SURVEY  INSTRUMENTS 

This  Appendix  contains:  (1)  copy  of  the  memorandum  of  Instruc- 

tions which  was  issued  to  each  officer  surveyed,  and,  therewith, 

(2)  a cover  sheet,  for  individual  identification  data  and  factual  ques- 
tions concerning  the  individual's  overall  duty  module  set,  and  (3)  a sup- 
plemental questionnaire  for  officers  in  position  grade  of  Captain  or 
above.  (Note:  Also  issued  to  each  officer  was  a Catalogue  List  of 
Duty  Modules  (Annotated),  a copy  of  which  now  is  provided  separately 
as  Appendix  B.) 
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This  field  survey  is  - art  of  a research  project  being  conducted 
by  the  American  la  litotes  or  Kcscaich  'MU)  on  contract  for  the 
Department  of  the  ‘•nay.  M!  is  develop). i.-  an  expei  "entn!  concept, 
revolving  aroi.id  the  use  oi  "!>uty  Modules,"  for  describing  and  grouping 
work  activities  of  A nay  personnel. 

A Duty  Module  consists  of  a cluster  of  related  ta-ks,  comprising 
a distinctive  and  relatively  self-contained  component  of  a job.  An 
officer's  duty  position  usually  will  contain  several  Duty  Module1',  each 
describing  a specific  cluster  of  tasls.  H-ilar  task  clusters  found 
in  diffetent  positions  .re  described  in  a common  Duty  Module.  It  should 
be  possible  to  describe  •he  si gm f; cant  duties  of  any  given  positicn  by 
using,  a distinctive  cc'jnation  of  Duty  Modules,  like  building  blocks. 

After  a thorough  study  of  the  job  content  of  \r~y  position1.  AIR 
research  aualy  ts  have  developed  a number  of  cxporii .eutai  Duty  Modules 
for  certain  categories  of  officer  pc  si  t.oi.v . As  a part  ici‘  ant  in  the 
survey  pi  are  f this  project,  you  will  be  .‘•bed  * » i dent i ;•  and  evaluate 
Duty  Module.-  applicablt  to  your  position  ;":.mar.  I .t y assignment  and 
to  answer  so-e  questions  a!  out  i.ew  they  re!  »te  to  yojr  position.  . fficcrs 
in  grade  or  position  of  tain  or  a:  eve  bo  will  be  I'kcd  to  ill  out 
a supplemental  questionnaire  concern! :..  t:  . overall  duty  Module  . •ucepl . 

The  data  you  provide  are  for  research  purposes  only  anJ  will  not 
in  any  way  behove  part  of  year  i».\  personnel  • i It  . 

In  some  oj gani tat  1 i'1'.r  there  will  le  rrangewt s for  your  for-s  to  be 
collected  loculi;.,  i)*1,.  twice,  when  y-n;  have  completed  your  forms,  place 
then  in  tiic  preaJJrcs.-t  envelope  provided,  which  requires  no  postage,  ar.d 
t.iai  1 promptly. 

four  cooperation  in  this  rescarc!  for  the  Army  is  appreciated. 

Instructions  follow  on  the  next  page. 
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Protect  Materia  1 s 

Attached  an-  t!.c  following  project  mate rials.  I'lcasc  cxa-inc  and  check  them 
against  the  list  below. 

A.  COM  ,P  *'H1.I  "I  . this  is  divided  into  two  parts:  1 art  I,  for  you  to  pro- 
viJo  identi  tic  it  ion  data:  and  lart  II,  for  you  to  till  out  after  review  in)1, 
attached  buty  Module  lor  s.  At  the  top  right  corner  of  thi*  sheet  is  an 
Individual  Survey  Uenti  ficat  ion  Number  assigned  to  your  forms.  On  the  hack 
is  space  for  any  comments. 

U.  CAT Al.C i'll  I 1M  ill  OM  ini;  I'llIV  MObUl.lS  CV.NOI  VI1M..  This  is  a list  of 

experinent.il  buty  Modules  for  various  functions  in  a variety  of  officer 
positions.  Ine  annotations  explain  the  applicability  ol  each  nodule. 

C.  bUTY  M 'bill  1 iUKMS.  ‘these  are  a group  uf  expert  rental  l'uty  Modules  in 
field  survey  -or.r  which  have  been  attached  }•>•  the  contractor  to  survey  your 
position.  In  tne  top  right  corner,  each  l'uty  Module  form  should  have  the 
saw  Ident  i ficat  ion  Number  as  your  Cover  Sheet. 

t».  SUIT 1 1 MI.NTM  mm  M‘TU:.::  SUkVI  V Ijtn  S"I  !ON;.AIKf  - Only  for  officers  in 
grade  or  position  of  Captain  or  above,  litis  asks  questions  about  reaction  to 
the  duty  nodule  concept  as  a whole. 

Procedure 

1.  fill  in  hurt  I of  your  Cover  Sheet.  I lease  type  or  print  legibly. 

2.  look  o'. or  the  Catalogue  list  of  Officer  buty  Module*  to  ! ami  1 i ari CC 
yourself  wit,,  the  find*  of  l'uty  Modules  therein  and  ta  identify  tentatively 
those  applies’  le  to  your  position,  subject  to  the  no  re  detailed  exa-.in.it  ton 
in  the  steps  i low. 

3.  hxanir  all  the  1 ity  Module  lor  already  ett ached  tor  you,  t see  if 
they  apply  tc  yjur  position  ’]  rir.ary  duty  .ism  cnre.it  and  cover  its  - 1 gr.i  ficai.t 
functions.  If  a l'uty  Module  is  no;  applic.d  N in  any  si  rni  fi  cant  dv.rec  to 
vour  current  ; .*iticn  :u  • ither  a actual  or  simulated  cor.bat  operation  r 
(bj  garrison  jr  other  ci  rcunst  incrs , then  print  "'.Ol  \!  I'l.U'M’l.l."  it,  lire" 
letters  aero--  the  face  of  the  fort  and  disregard  the  rest  of  that  for". 

4.  If  you  , nsiiioi  other  buty  Modules  necessary  to  covet  the  significant 
functions  of  our  position,  then  select  them  not.  the  Cat  ale.  :e  I is-,  of  l'uty 
Modules,  inso*'ir  as  applicable,  tin  considering  nodules  with  wet- lapping 
content,  use  >tiiv  the  one  that  fits  best.  Also,  do  not  cck  li  for  minor 
common  activitic  or  miscellaneous  duties  not  integral  to  your  position.: 
Assuming  that  you  are  in  a group  survey  where  it  is  announced  that  copies  of 
all  listed  buty  Modules  are  on  hand  for  issue,  ask  for  any  additional  buty 
Module  lornls  you  need,  and  in  the  upper  right  of  each  fill  in  the  saw 
Idcnti  fi  cation  Number  as  on  umr  other  forms . If  the  other  buty  Modules  in 
the  Catalogue  l.ist  are  not  available  to  you,  as  in  a survey  by  mail,  list 

. s . 
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on  the  hack  of  your  Cover  Sheet  any  additional  Duty  Modules  you  would  need. 
Similarly,  you  can  also  use  that  space  to  describe  any  further  Duty  Module 
requirements  of  >our  position  beyond  the  Duty  Modules  in  the  Catalogue  l.ist. 
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5.  Fill  out  each  Duty  Module  Survey  lorn  which  is  applicable  to  vour  position 
(cither  on  the  basis  cf  present  job  performance  or  estimated  requirements 
under  ope  r it  ion.il  corn.it  ions) , as  follows: 

a.  For  each  iistcJ  t.ish  applicable  to  you,  marl,  an  "X"  next  to  it 

in  the  appropriate  right-hand  column.  Male  no  marl  for  a task  which  does 
not  apply  to  your  position.  (Note:  In  the  column  headings,  "supervise" 

means  person-to-person,  continuous  supervision  of  immediate  subordinates, 

as  in  the  relationship  of  a ratine  officer  to  rated  officer.  "Direct"  means 
actively  directing  fro:  one  echelon  higher  than  "supervising",  as  in  the 
usual  relations!  ip  of  an  indorsing  officer  to  rated  officer.) 

b.  If  chanp.cs  or  additions  to  the  task  statements  are  needed,  please 
write  any  suggestions  on  the  face  or  back  of  the  Duty  Module  forms. 

c.  Fill  out  also  the  lower  portion  of  each  Duty  Module  Survey  Form, 
by  placing  an  "X"  in  the  appropriate  box  on  each  line.  There  arc  two  lines 
per  question.  See  below. 

(1)  Notice  that  each  of  the  three  question  items  relates  to  two 
different  circumstances  - (a)  "In  actual  or  simulated  combat  operations  and 
support",  and  (I  t "In  garrison  and  other  than  a."  In  r any  cases  your 
answers  may  be  quite  different  under  these  two  different  circumstances. 

(!!)  If  your  position  is  in  a non- dip  lovable  unit  and  would  not 
involve  actual  or  simulated  combat  operations,  then  tor  Question  1,  line 
a,  simply  mart,  block  1 indicating  little  or  no  applicability;,  and  dis- 
regard bine  a,  of  Questions  ’ and  3.  went  er«t 1 v , if  the  module  applies  only 
in  actual  oi  simulated  ,o:bnt  operations  or  support , never  otherwise,  simply 
mark  Block  ^ of  Question  I,  l ine  b,  and  disregard  line  b of  Questions  and  3. 

(3;  In  answering  Question  (lire  Spent  on  Module]',  you  should 
reflect  your  own  actual  per  for  ancc  when  applicable,  but  if  the  module 
would  apply  to  your  position  in  combat  operations  you  will  have  to  t tinate 
that  time,  if  you  can,  on  the  basis  of  •rpericncc  .nd  tiuining. 

(■1)  In  answering  Quest  ion  .3  ( Relative  Criticality  of  Module! . only 
one  of  your  modules  should  b,  marked  as  ’ least  critical"  and  one  as  "most 
critical". 

6.  Co  hack  to  the  Cover  Sheet  and  complete  I art  II  as  indicate*  . Use  the 
back  of  the  Cover  Sheet  us  needed. 

7.  For  officers  in  grade  or  position  of  Captain  or  above,  also  fill  out 
the  attached  Supplemental  Duty  MoJulc  Survey  Questionnaire,  which  should 
be  the  last  paper  in  your  packet  (if  applicable). 
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COYIR  Sill  I I 

Individual  Survey  Identification  Number 

— 

‘ ■"  *•  1 “ ' ■ ......  > ■ " * ■'  ' - ■ ■ 

’ * 

I'YRI  1--1U.MI1  li  \l  luN  1 ■ V 1 \ . It)  III.  liOMI’l  1 1 1.H  liY  IVIIMlil.NI'  \S  IIRSI  Sil  l 
(I'l  ease  [irint  or  u ;e  typewriter;  legible  entries  are  essential.) 

Cos  it  ion  title 

Orj.ani  cat  loll/um  t 

Station  'i|i  code 

Yuur  r j d l ^our  i ranch  Your  primary  'US 

Posit  ion  grade  I’os . 1 ranch  Pot.  MGS 

101  or  1 H A 

Your  nai  c 

bate  Office  telephone:  (\rea  code  j 

pari  ii-  t 3 si  i ii i.i .<  on i h im;u:iui.m  on  tii'ii i.i.iim;  him v moiiiju.  iorms: 

1.  Iiiil  voj  obtain  and  .ilt.iai  aiiv  additional  'Hit v Modules  selected  from  tiic  Catalogue 
List? 

a . .No 

1>.  Yes  , I added  the  i'<»l  I <i  i id;  (list  by  module  number). 

d.  bid  >oi.  marl.  ".ot  \i  pi  ieat'It " on  any  1'uty  Modules  initially  i sued  t.  you? 

a . No 

b.  Yes , tin’  l lk.vi.ng ___  (l.ist  by  ti.oj.ili  number). 

3.  bo  tlie  attached  bi.ty  Modules  (including  ar>  you  .id.lid  It.'  excluding  my  marked 
"Not  \;ijil  i i Ii " tit  yin;:  j*os  1 1 1 (in  ipri.mry  dot;  a « i ,.n  « nt  a.t.I  rcnsm.j:  I.  d •scribe 
the  esse'lt I of  t.ie  duties  indicated?  tScc  .Note  beltin' I 

a.  Yes 

b.  No til  "No",  explain  on  bad.  of  this  sheet.) 

4.  What  e 1 1 n.i  r 1 1!  percent  igi  of  y.mr  total  coring  time  is  aecounteJ  f by  your 
attaeiied  b:.t>  Module 

a.  In  actual  if  i il.ited  oi.ii.it  oner.it  inns  ai..l  support? 

(.tlilt  a if  If  Is  ina-’j  livable  or  you  feel  illi.lii  1 e to  e titute.) 

b.  In  garrison  and  n'.ner  than  a?  

!»,  besides  the  I'uty  'lodule  attached,  do  you  still  need  other  laity  Module:  to  enter 
the  signi f ie.mt  duties  of  your  position  (primary  assignment ) ? tSco  Note  nelon') 

a.  No  , the  attache  J I'uty  MoJules  suffice. 

b.  Yes , I need  oilier  imidules,  shicli  I indicate  on  the  back,  of  tills  sheet. 


•Note:  In  your  analysis,  ignore  minor  local  vari.it  ions,  miscellaneous  minor  common 
tasks  such  as  I'l,  and  extra  duties  not  integral  to  the  position,  such  as  serving  as 
doty  officer,  on  special  projects,  etc. 
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Individual  Survey  I dent  ifieat  ion  No . 
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SIJITI.LMI.M Al.  UIIV  MOIiUI.1  SIJRVM  IjUl.STlUNVMUl 

(Answer  the  questions  below,  conccrninp,  the  overall  Put y Module  concept, 
by  putt  in  an  "A"  in  the  appropriate  space  for  each.) 

1.  Do  van  thii.h  that  iuforn.it  ion  dcscrihir,  your  job  in  terms  of  out. 
moJules  would  hive  been  helpful  to  you  in  iin.lcrsl undiny.  tin  1 unction; 
and  require  ieu.t  s of  your  joli  when  you  were  first  ussiy.md  to  it? 

a.  Yes  b.  So  c.  Don't  Know 


2.  Do  you  tliinl.  that  describing  officer  yobs  in  terms  of  duty  nod. lew 
would  be  he  1;  fill  to  you  when  select  inj’,  carcel  specialties  under  the 
Army's  new  Officer  Personnel  Management  System  (OPMSy? 

a.  Yes  b.  So  c.  Don't  Know 


3.  hould  inferia*  ion  about  the  duty  modules  performed  by  your  subordi- 
nates help  yo>.  to  manage  and  evaluate  their  wurK? 

a.  Yes  I).  So  c.  Don’t  Know 
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APPENDIX  D 


SYSTEM  FOR  UfllT  AND 

INDIVIDUAL  SURVEY  IDENTIFICATION  NUMBERS 

(Each  consists  of  organisational  identifiers  plus  an  individual  sequence  nui.ibrr.) 
(Example:  82H-01  for  C/S  82d  Abn  Div.) 


ORGAN! ZATIC'.AL  IBENTIFIEKS:  (See  note  below) 

82H-  (2H-)  E?d  Abn  Div,  Headquarters,  Ft.  Bragg 

8 2 A-  (2A-)  f. 2d  Abn  Div,  Tirst  Inf  bn 

82B-  (2B-)  fid  Abn  Div,  Second  Inf  bn 

82C-  (2C-)  ciJ  Abn  Div,  Supply  Co. 

82D-  (2D-)  k?.d  Abn  Div,  Air  Equip  Support  Co. 

18E-  (8E-)  Abn  Equip  Repair  4 Supply  Co.,  XVIII  COSCOM,  Ft.  Bragg 

F8S-  (BS-)  ' . pplenent.il  surveys  at  Ft.  Bragg  by  Col.  Sitterson 

TBH-  (BW-)  Supplemental  surveys  at  Ft.  Bragg  by  Col.  Winters  teen 

101Q-  (1Q-)  Airdrop  Spt  Co.,  101st  Airnobile  Div,  Ft.  Cairpbell 

1H-  1st  Inf  Div  (f'ech) , Headquarters,  Ft.  Riley 

1A-  1st  Inf  Div  ("echj,  First  Inf  bn 

IB-  1st  Inf  Div  (f'ech).  Second  Inf  bn 

1C-  1st  Inf  Div  (f’ech) , S 4 S Co. 

FRW-  (RW-)  Supplemental  surveys  at  Ft.  Riley  by  Col.  Winterstcen 

FRS-  (RS-j  Supplemental  surveys  at  Ft.  Riley  by  Col.  Sitterson 

9H-  9th  Inf  Div,  Headquarters,  Ft.  Lew's 

9A-  9th  Inf  Oiv,  First  Inf  bn 

9B-  Sth  Inf  Div,  Second  Inf  bn 

9C-  Sth  Inf  Div,  S 4 S Co. 

FLB-  (LB-)  Supplemental  surveys  at  Tt.  Lewis  by  Col.  Barrett 

FLD-  (LD-)  Supplemental  surveys  at  Ft.  Lewis  by  Col . DalPonte 

MOW  - (DW-)  Pre-tests  and  any  supplemental  surveys  at  Hq  MOW 

31-  Pre-tests  and  any  supplci  ental  surveys  in  3d  Infantry 

S_-  Supplemental  surveys  anywhere  not  covered  above. 

As  second  letter,  enter  last  initial  of  AIR  Rep  conducting. 

M-  For  mail  surveys  of  officers  previously  Interviewed  in  job  analyses. 

Add  the  four-digit  number  corresponding  to  officer's  job  analysis 
file.  (Drop  "K"  for  AW  coding) 

Note:  The  first  identifier  shown  is  that  actually  used  on  the  survey  forms  in 

the  field.  If  t-ere  is  a second  (in  parentheses),  it  is  a shortened  version 
used  for  ADR  coding. 
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»DP  CODES  FOR  POSIT  1 ONSJW  OFFICER  DUTY  MODULE  FIELD  SURVEY  COVER  SHEETS 


PART  1 - PRIMARILY  FOR  THE  ORGANIZATIONAL  SURVEYS 


PLATOpN  X SECTION  LEADERS,  ETC. 

01  Rifle  Plat  Leader 

02  Mortar  Plat  Leader 

03  Recon/Scout  Plat  Loader 

04  AT  Plat  Leader 

05  Weapon  Plat  Leader 

06  Redeye  Sec  Leader 

07  Supply  Flat  Leader 

08  Support  Plat  leader  (On  Mq.  Co.) 

09  Airdrop  Equip  Support  Unit  Platoon  Leader 

10  Airdrop  Equip  Support  Unit  Technician  or  Section  Chief  (WO) 

11  Honor  Guard  Plat  Cdr 

COMPANY 

12  Rifle  Co  Cdr  (CPT)  or  XO  (LT) 

13  Hq  Co  Cdr  {CPT)  or  XO  (LT) 

14  Corbat  Support  Co  Cdr  (CPT)  or  XO  (LT) 

15  S&S  or  SST  Co  Cdr  (CPT)  or  >0  (LT) 

16  Airdrop  Equip  Support  Co  Cdr  (lPT)  or  XO  (LT) 

17  Honor  Guard  Co  Cdr  (CPT)  or  XO  (LT) 

INF.  BAHAI J P^  0P_PtP. IGA.D E I "ASQUARTLP.S 

18  Cdr  (Rdo,  Col)  (Dn,  LTC) 

19  XO  (Executive  C)  (Me,  LTC)  (Cn,  MAJ) 

20  £ 1 /Ad j t or  Asst 

21  S2  or  Asst 

22  S2  or  Asst 

23  S3  Air 

24  S4  or  Asst 

25  Motor  0 

26  Co"W  0 

27  Ln  0 

DIVISION  (OP  SIMILAR  JORS  IN  COIf ARABLE.  HQi 

28  C/S 

29  SGS 

30  LnO 

31  Aide 

32  G1  or  Deputy  or  Asst  G1  with  general  G1  duties 

33  Asst  G1  (Manpower) 

34  Asst  G1  (Pars  Mgt) 

35  Asst  G1  (Pers  Svcs) 
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OHMS  1 ON  (OR  S IMIt  AR  JOBS  IH  COMPARABLE  HQ)  Cont'd 

36  G2  or  Deputy 

37  Asst  G2  (General) 

38  Asst  G2  (Air,  Recon  & Surveillance) 

39  G3  or  Deputy 

40  Asst  G3  (Ceneral ) 

41  Asst  G3  (Plans) 

42  Asst  G3  (Operations) 

43  Asst  G3  (O&T) 

44  Asst  G3  (Air) 

45  G4  or  Deputy  or  Asst  G4  with  general  G4  duties 

46  Asst  G4  ( Supply ) 

47  Asst  G4  (Kaint) 

48  Asst  G4  (Trans  Services) 

49  G5  or  Deputy  or  Asst 

50  AG  and  Asst 

51  1G  and  Asst 

52  Ccr-il  Off 

53  Div  Parachute  Officer 

54  Aviation  Officer 

55  10 

56  Headquarters  Coe;  andant 


PART  11  - TOR  THE  SUPPLEMENTAL  SURVEYS 
J/0JJN1TS 

57  Civ  A fairs  Group  Cor  or  XO 

58  CA  Group  or  Dn  S3  or  Asst 

59  CA  Dn  Cdr  or  XO 

CO  CA  Unit  Officer  (other  then  above) 

61  PsyOps  Group  Cdr  or  XO 

62  PsyOps  Group  or  Dn  S3  or  Asst 

63  PsyOps  fin  Cdr  or  XO 

64  PsyOps  Unit  Officer  (other  than  above) 

65  Div  Combat  Support  Cor., and  Cdr  or  XO 

66  Div  Coibat  Support  Ccmand  S3  or  Asst 

67  Div  S t T bn  Cdr  or  XO  (ether  S & T Bn  Staff 

68  Div  S A T Bn  S3  or  Asst  same  as  for  Inf  lin) 

69  Maint  Unit  Cdr  or  XO 

70  Aviation  Unit  Cdr  or  XO 
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TDA  POSITIONS 

71  Aviation  Maint  0 

72  Aviation  Safety  0 

73  Aviation  Unit  Staff  0 (S2,  S3,  S4,  etc.)  (Sl/Adjt  Use  20) 

74  Pilot  (u/o  other  duties  dl>ove)(rW  or  RW,  See  MOS  for  which) 

75  Writer,  foe  A Trng  Lit 

76  Instructor,  (including  "senior  instructors"  at  Svc  Schools,  etc.) 

77  Head  of  Instructor  Croup,  Department  Head,  Director,  of  Instruction, 

etc.  or  other  such  and  Faculty  other  than  70  (Instructor  or 
Senior  Instructor. ) 

78  Professor  of  Military  Science  or  Asst  PMS  (for  kOTC  at  civilian 

insti  tution) 

79  Dep  Cdr,  ROIC  region 

80  Advisor,  Res  Cc  penents  (Natl  Guard  or  USAR) 

81  Senior  Advisor  (Head  of  Advisor  Gp)  or  XO  or  Deputy,  Natl  Guard  or 

USAR 

82  Officer  Personnel  Manjgercnt  and  Assignment  Officer,  0P0,  DA 

83  Rudgpt  (,'Scr.ptrollcr 

84  Manager  f.t  Analyst 

85  ORSA  Officer 

86  Cdr,  Student  Unit 

87  Depot  t c ander 

88  Storage  and  Warehouse  Operations  (incl.  associated  transportation) 

89  Depot  Staff  (Plans  A Programs,  etc.) 

90  Installation  DIO  - Director,  plans  end  overall  function,  etc. 

91  Installation  Director  of  Services  (DIO)  or  similar 

92  Installation  Director  of  Supply  (DIO)  or  similar 

93  Installation  Director  of  Personnel  end  Community  Activities 

94  Commissary  Officer 

95  Club  Officer,  Director  Open  Mess,  Open  Mess  Br  llano aer 

96  ADP  Officer 

97  Logistics  staff  officer  (general  high-level  logistics  at  level  of 

field  Any  or  oilier  rujor  logistical  activities).  Not  for  corps, 
division,  or  lower  tactical  unit  staffs) 

98  RAD  Staff  Off 

99  RAD  Test  and  Evaluation  Officer  or  Coordinator 

00  Miscellaneous  (Including  Mortuary  0,  Commander  of  Signal  Unit  other 
than  Position  52,  Chief  of  Man  agon on t Office  other  than  Position 
84,  etc.)* 


Note  that  the  00"  code  includes  several  widely  different  positions  rather 
than  one  single  type  position  or  a coherent  group  of  similar  positions 
such  as  represented  by  the  other  position  code  numbers.  It  results  from  the 
two-digit  limitation  in  coding.  Therefore  in  position  analyses  the  positions 
in  the  "00"  code  group  must  be  separated  by  use  of  their  individual  iden- 
tification numbers. 
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APPENDIX  F 


OFFICER  POSITIONS  SURVEYED- -PART  I,  ORGANIZATIONAL 
A.  PLATOON  AND  SEC! ION  LEADERS,  ETC. 

Identifiers  end  Position  Codes 
ElraTicIi  7~uU~~ti~.rd~ T ~r7T Code  UnTts" * 'lUUn't."N7T. 


1. 

Rifle  Plat  Ldr,  Inf  Bn  (H) 

I 

2 

01 

1A,  B 

27-35 

2. 

Rifle  Piet  Ldr,  It  f In 

I 

2 

01 

9A,  B 

27-35 

3. 

Rifle  Plat  Ldr,  I * f Cn  (Abn) 

I 

2 

01 

82A,  B 

23-31 

4. 

Lt  Ilort  Plat  LJr,  nif  fo,  Inf  tn 

1 

2 

02 

9A,  B 

36-38 

5. 

>!vy  V0ftr"1,JiMLlir>  rc,:':,t  sPl  Co* 
Inf  in 

I 

2 

0? 

1A,  B 

18 

6. 

Hvy  "ort  Plat  Ldr,  Ci:'.lL  Spt  Co, 
Inf  Bn 

I 

2 

02 

9A,  B 

1? 

7. 

Hvy  "ort  Flat  Ldr,  Hq  Co,  Inf 
tn  (Abn) 

1 

2 

02 

82A,  E 

10 

8. 

R & S Flat  Ldr,  C-ot  Spt  Co,  Inf  tn 

1 

2 

03 

1A.  B 

17 

9. 

R A S Plat  Ldr,  C Lt  Spt  Co  ^ 

I 

2 

03 

9A , B 

17 

10. 

F.econ  Plat  Ldr,  Hq  Co,  Inf  tn  ( AL-n ) I 

2 

03 

E2A,  E 

14 

11. 

At  Plat  Ldr,  0 It  Spt  Co,  I r.f 
Gn  (“) 

I 

2 

04 

1A,  B 

19 

12. 

AT  Plat  Ldr,  C".bt  Spt  Co,  Inf  f’n 

I 

2 

04 

9A.  B 

19 

13. 

AT  Plat  Ldr,  l!q  Co,  Inf  Cn  (Abn) 

I 

2 

04 

82A,  B 

15 

14. 

V.'ptiS  PI  t Ldr,  Rif  Co,  Inf  tn  (M) 

I 

2 

05 

1A,  B 

36-38 

15. 

V.'pns  Plat  Ldr,  Rif  Cn,  Inf  Gn  (A, bn)  1 

2 

05 

82  A , B 

32-24 

16. 

Redeye  See  Ldr,  Cc  'bt  Spt  Co,  Inf 
Bn  (M) 

I 

2 

06 

1A,  D 

20 

17. 

Redeye  See  Ldr,  Cr.bt  Spt  Co,  Inf  Pn  I 

2 

06 

9A,  G 

?0 

18. 

Supply  Plat  Ldr,  Sup  f.  Sve  Co, 
Inf  Div  (!•:) 

Q 

2 

07 

1C 

2 

19. 

Supply  Plat  Ldr,  Sup  4 Sve  Co, 
I nf  Div 

0 

2 

07 

9C 

2 

20. 

Cl.  1 4 VI  Sec  Ldr,  Sup  4 Sve  Co, 
Inf  Div  (M) 

0 

2 

07 

1C 

3 

21. 

Cl  1 & VI  Sec  ldr.  Sup  4 Sve  Co, 
Inf  Div 

Q 

2 

07 

9C 

3 

22. 

Cl  1 4 III  Sup  Plat  Ldr,  Supply 
Co,  Abn  Div 

Q 

2 

07 

82C 

3 

23. 

Cl  III  Sec  Ldr,  Sup  4 Sve  Co, 
Inf  Div  (1!) 

Q 

2 

07 

1C 

4 

67- 


: 


Identifiers  and  Position  Codes 


D 

I 

0 

0 

Q 

B 

D 

0 

0 

D 

D 

0 

D 

D 

Q 

D 

a 

Q 

0 


A.  (contd) 

Branch  Audi  Grade  Fosn  lode  lini  ts  Idem.  *.rs. 


24. 

Cl  III  Sec  Lv,  Sup  & Svc  Co, 
Inf  Oiv 

Q 

2 

07 

9C 

4 

25. 

Cl  II,  IV  4 VII  Sec  Ldr,  Sup  4 
Svc  Co,  Irf  Oiv  (M) 

Q 

2 

07 

1C 

5 

26. 

Cl  II,  IV  4 VII  Sec  ldr.  Sup  4 
Svc  Co,  Inf  Oiv 

Q 

2 

07 

9C 

5 

27. 

Cl  II  4 IV  Nat  Ldr,  Supply 
Co,  Abn  I) iv 

Q 

2 

07 

82C 

4 

28. 

Chf,  C!F  Sup  See,  SuptSvc  Co, 
Inf  Div  (K) 

Q 

W 

07 

1C 

6 

29. 

Chf,  Clf  Sup  Sec,  Sup  4 Svc  Co, 
Inf  Oiv 

Q 

w 

07 

9C 

6 

30. 

Support  Plat  Ldr,  llq  Co,  Inf 
Bn  (II) 

I 

2 

08 

1A,  B 

14 

31. 

Support  Plat  Ldr,  Hq  Co,  Inf  En 

I 

2 

08 

9A,  B 

14 

32. 

Support  Plat  Ldr,  !!q  Co,  Ir.f 
Bn  (Abn) 

1 

2 

00 

82 A,  B 

16 

33. 

Co  Spt  Plat  Ldr,  Airdrop  Iqjip 
6 Sup  (ASS)  Co,  AinM  uiv 

Q 

2 

09 

1 01 Q 

4 

34. 

Div  AD  Spt  Plat  Ldr,  AtS  Co, 
Airirbl  Oiv 

Q 

2 

09 

1 01 Q 

2 

35. 

Bde  AD  Spt  Plat  Ldr,  AES  Co, 
Airmbl  Div 

Q 

2 

09 

1010 

6 

36. 

Sup  4 Maint  Plat  Ldr,  AES  Co, 
Abn  Div 

Q 

2 

09 

82D 

3 

37. 

Packing  Plat  Ldr,  AES  Co,  Abn  Div 

Q 

2 

09 

82D 

5 

38. 

Airdrop  Plat  ldr,  AES  Co,  Abn  Div 

Q 

2 

09 

82D 

6 

39. 

Prcht  4 Tcr.ti’e  Pep  Plat  Ldr, 
Airdrop  Equip  Rep  4 Sup 
(ADERS)  Co  (GS/DS)  (nor  -div) 

0 

2 

09 

18E 

2, 

40. 

Airdrop  Sup  l Svc  Plat  Ldr,  ADERS 
Co  (non-div) 

Q 

2 

09 

18E 

8 

41. 

Air  Equip  Repair  Technician,  AES 
Co,  Abn  Div 

Q 

U 

10 

8?D 

4 

42. 

AD  Equip  Repair  Technician,  AES 
Co,Airnii>1  Div 

Q 

U 

10 

1 01 Q 

5 

43. 

Prchtd  Textile  Pep  Sec  Chief,  ADERS 
Co  (non-div) 

Q 

W 

10 

16E 

4- 

44. 

Airdrop  Technician,  AES  Co,  Abn 

Div 

Q 

w 

10 

82D 

7 

45. 

AD  Tech  (Div  Spt),  AtS  Co,  Airirbl 

Div 

Q 

M 

10 

101Q 

3 

- 2 - . eb* 
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W 


I 

a 

a 

a 

a 

a 

a 

a 

a 

D 

D 

D 

D 

D 

0 

D 

a 

a 

a 


A.  (contd)  Identifiers  and  Position  Codes 


franch  Autli  Grade  I’u'.n  t.edc  Units  TdenTT  Ur s. 


46.  AD  Tech  (Cde  Spt),  AES  Co, 
Airmbl  Div 

Q 

W 

10 

101 Q 

7 

47.  AD  Equip  Svc-Class  Tech,  ADERS 
Co  (non-div) 

Q 

w 

10 

18E 

9 

48.  AD  Sup  Sec  Chf,  ADEP.S  Co  (non-div) 

Q 

K 

10 

ICE 

10 

B.  COMPANY  COMMANDERS  AND  EXECUTIVE  OFFICERS 
49.  Cdr,  Rifle  Co,  Inf  Div  (K)  I 3 

12 

1A,  B 

20-23 

50.  Cdr,  Rifle  Co,  Inf  Div 

I 

3 

12 

9A,  B 

20-23 

51.  Cdr,  Rifle  Co  (Abn),  Abn  Div 

I 

3 

12 

82A,  B 

17-19 

52.  XO,  Rifle  Co,  Inf  Civ  (M) 

I 

2 

12 

1A,  B 

24-26 

53.  XO,  Rifle  Co,  Inf  Div 

I 

2 

12 

9A,  B 

24-26 

54.  XO,  Rifle  Co  (Abn),  Abn  Div 

I 

2 

12 

82A,  B 

A: 10,21 

55.  Cdr,  Hq  Co,  Inf  Bn,  Inf  Div  (11) 

I 

3 

13 

1A,  B 

B : 20- 22 
9 

56.  Cdr,  Hq  Co,  Inf  Cn,  Inf  Div 

I 

3 

13 

9A,  B 

9 

57.  Cdr,  Hq  Co,  Inf  En  (Abn),  Abn  Div 

I 

3 

13 

82A,  B 

9 

58.  XO,  Hq  Co,  Inf  Cn,  Inf  Div  (K) 

I 

2 

13 

1A,  B 

10 

59.  XO,  Hq  Co,  Inf  Cn,  Inf  Div 

I 

2 

13 

9A,  B 

10 

60.  Cdr,  Hq  Co,  Inf  Div  (11) 

Bid) 

3 

13 

1H 

34 

61.  Cdr,  Hq  Co,  Inf  Div 

Bid) 

3 

13 

9H 

33 

62.  Cdr,  Hq  Co,  Abn  Div 

Bid) 

3 

13 

82H 

32 

63.  XO.  Hq  Co,  Inf  Div  (H) 

Bid) 

2 

13 

1H 

35 

64.  XO.  Hq  Co,  Inf  Div 

Bid) 

2 

13 

9H 

34 

65.  >C,  Hq  Co,  Abn  Div 

Bid) 

2 

13 

82H 

33 

66.  Cdr,  Cnbt  Spt  Co,  Inf  Du,  Inf 
Div  (fi) 

i 

3 

14 

1A,  B 

15 

67.  Cdr,  Cnbt  Spt  Co,  Inf  P.n,  Inf  Div 

i 

3 

14 

9A,  B 

15 

68.  XO,  Cnbt  Spt  Co,  Inf  Bn,  Inf  Div 
(M) 

i 

2 

14 

1A,  B 

16 

69.  X(V  Cnbt  Spt  Co,  Inf  Cn,  Inf  Div 

i 

2 

14 

9A,  B 

16 

70.  Cdr,  Sup  A Sve  Co,  S & T Bn,  Inf 
Oiv  (11) 

Q 

3 

15 

1C 

1 

71.  Cdr,  Sup  A Sve  Co,  S 4 T En, 
Inf  Div 

Q 

3 

15 

9C 

1 

72.  Cdr,  Sup  Co,  S 6 S Bn,  Abn  Div 

Q 

3 

15 

82C 

1 

73.  Cdr,  Air  Equip  Spt  Co,  Abn  Div 

0 

3 

16 

82D 

1 

74.  Cdr,  Airdrop  Fquip  4 Spt  Co 
Airnibl  Div 

Q 

3 

16 

1 01 Q 

1 

75.  Cdr,  Airdrop  Equip  Repair  A Sup 
(ADERS)  Co  (non-div) 

Q 

3 

16 

ICE 

1 

- 3 - 
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t 

I 


fl 

I 

I 

Q 

D 

0 

S 

D 

o 

D 

D 

D 

D 

D 

D 

0 

fl 

fl 

fl 


C.  BATTALION  COK4AKDLRS  AND  STAFFS 

Identifiers  and  Position  Codes 


branch  Aulh  node 

Pnsr  Cede 

Units 

Idcnt. 

76.  Cdr,  Inf  Bn,  Inf  Oiv  (ft) 

1 

5 

18 

1A 

1 

77.  Cdr,  Inf  Bn,  Inf  Div 

I 

5 

18 

9A,  E 

1 

78.  Cdr,  Inf  Bn  (At.n),  Atn  Oiv 

I 

5 

18 

82A,  B 

1 

79.  XO,  Inf  Cm,  Inf  Div  (?*) 

1 

4 

19 

1A,  B 

2 

80.  XO,  Inf  Bn,  Inf  Div 

I 

4 

19 

9A,  B 

2 

81.  XO,  Inf  Bn  (Abn),  Atn  Div 

I 

4 

19 

82A,  B 

2 

82.  SI,  Inf  En,  Inf  Div  (H) 

1 

3 

20 

1A,  B 

3 

83.  SI,  Inf  Bn,  Inf  Div 

I 

3 

20 

9A,  B 

3 

84.  SI,  Inf  En  (ALn),  Atm  Div 

I 

3 

20 

82 A,  B 

3 

85.  S2,  Inf  En,  Inf  Div  (M) 

I 

3 

21 

1A,  B 

4 

86.  S2,  Inf  Bn,  Inf  Div 

I 

3 

21 

9A,  B 

4 

87.  S2,  Inf  En  (Abn),  Abn  Div 

I 

3 

21 

82A,  B 

4 

88.  S3,  Inf  Bn,  Inf  Div  (It) 

I 

4 

22 

1A,  B 

5 

89.  S3,  Inf  En,  Inf  Div 

I 

4 

22 

9A,  B 

5 

90.  S3,  Inf  Bn  (Atn),  Abn  Div 

I 

4 

22 

82A,  B 

5 

91.  Asst  S3  (Air),  Inf  En,  Ind  Div 

00  I 

3 

23 

1A,  B 

11 

92.  Asst  S3  (Air),  Inf  En,  Inf  Div 

93.  Asst  S3  (Air),  Inf  En  (Abn), 

I 

3 

23 

9A,  B 

11 

Abn  Div 

I 

3 

23 

82 A,  B 

11 

94.  S4,  Inf  En,  Inf  Div  (ft) 

I 

3 

24 

1A,  B 

6 

95.  S4,  Inf  Bn,  Inf  Div 

I 

3 

24 

9A,  D 

6 

96.  S4,  Inf  En  (Abn),  Abn  Div 

I 

3 

24 

82A,  B 

6 

97.  Motor  0,  Inf  En,  Inf  Div  (It) 

bi(d* 

3 

25 

1A,  B 

8 

98.  Motor  0,  Inf  En,  Inf  Div 

bi(d* 

3 

25 

9A,  B 

8 

99.  Kotor  0,  Inf  En  (Atn),  Abn  Div 

Bid)* 

3 

25 

82A,  B 

8 

ICO.  Corn  0,  Inf  En,  Inf  Div  (ft) 

sc 

3 

26 

1A,  B 

7 

101.  Corel  0,  Inf  En,  Inf  Div 

sc 

3 

26 

9A,  B 

7 

102.  Corn  0,  Inf  En  (Abn),  Abn  Div 

sc 

3 

26 

82A,  B 

7 

103.  Ln  0,  Inf  En,  Inf  Div  (ft) 

I 

2 

27 

1A,  B 

12,13 

104.  Ln  0,  Inf  En,  Inf  Div 

I 

2 

27 

9A,  B 

12,13 

105.  Ln  0,  Inf  Bn  (Abn),  Atm  Oiv 

I 

2 

27 

B2A,  B 

12,13 

f'otor  Officer  positions,  actually  Branch  Immaterial,  are  considered  to  be  filled 
by  Infantry  officers  for  purposes  01  this  analysis. 
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0.  DIVISION  IILADQUARTLRS 


0 

0 

D 

D 

D 

0 

Q 

0 

D 

D 

D 

D 

D 

Q 

D 

D 

Q 

0 

fl 


Identifiers  and  Position  Codes 


Branch* 

T'utliTirado 

F'Ci.ii  Code 

‘ Units 

I dent,  firs . 

106. 

Chief  of  Staff  Inf  Div  (") 

(and  installation,  ft.  Riley)  AM(I) 

6 

28 

111 

1 

107. 

Chief  of  Staff,  Inf  Div  (and 
installation,  ft.  Lewis) 

am(I; 

6 

28 

9H 

1 

108. 

Chief  of  Staff,  A bn  Div 

AM(  I) 

6 

28 

82H 

“ 

109. 

SPS,  Inf  Div  (M) 

BKD 

4 

29 

111 

2 

no. 

SGS,  Inf  Div 

Bid) 

4 

29 

9H 

2 

in. 

Asst  C/S  (in  lieu  of  SGS), 

(Abn  Div) 

Bid) 

4 

29 

82H 

2 

112. 

LnO,  Inf  Div  (*') 

AMO) 

3 

30 

111 

3-5 

113. 

LnO,  Inf  Div 

AM(1) 

3 

30 

9H 

3-5 

114. 

Lr.O,  Abn  Div 

Af.(l) 

3 

30 

82H 

3-5 

115. 

Aide  (senior,  to  CG)  Inf 
Div  (M) 

Bid) 

3 

31 

1H 

6 

116. 

Aide  (senior,  to  CG),  Inf  Div 

Bid) 

3 

31 

9H 

6- 

117. 

Aide  (senior,  to  CG),  Abn  Div 

Bid) 

3 

31 

8211 

6 

118. 

Aide,  Inf  Div  (’*) 

Bid) 

? 

31 

1H 

7-9 

119. 

Aide,  Inf  Div 

Bid) 

2 

31 

911 

7-9 

120. 

Aide,  Abn  Div 

Bid) 

2 

31 

8211 

7-9 

121. 

Gl,  Inf  Div  (M) 

Bid) 

5 

32 

1H 

10 

122. 

G1 , Inf  Div 

Bid) 

5 

32 

911 

10 

123. 

Gl,  Abn  Div 

Bid) 

5 

32 

82H 

10 

124. 

Asst  Gl  (deputy),  Inf  Div  (M) 

Bid) 

4 

32 

1H 

11 

125. 

Asst  Gl  (deputy),  I rtf  Div 

Bid) 

4 

32 

911 

11 

126. 

Asst  Gl  (deputy),  Abn  Div 

bki) 

4 

32 

82H 

11 

127. 

Asst  Gl  (Off.  Pers.  Mat), 
Inf  Div  (M) 

Bid) 

3 

34 

1H 

12 

128. 

Asst  Gl  (Off  Pers  Mgt), Inf  Div 

bkd 

3 

34 

SH 

12 

129. 

Asst  Gl  (Off  Pers  Mgt),  Abn  Div 

bkd 

3 

34 

821! 

12 

130. 

G2,  Inf  Div  (M),  £ Director  of 
Scty,  Ft.  Riley 

AM(  I ) 

5 

36 

Ill 

13 

131. 

G2,  Inf  Div,  £ Dir  of  Scty, 
Ft.  lewis 

AM(I) 

5 

36 

91! 

13 

132. 

G2,  Abn  Div 

AM{  1 ) 

5 

36 

8211 

13 

Bl*"Cranch  immaterial AM* "Arms  material"  (any  combat  arm).  In  these  lists,  branch 
designations  in  parentheses  arc  assumed  for  purposes  of  certain  analyses. 
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0.  (contd) 


Identifiers  and  Position  Codes 


g 

g 

o 

Q 

D 

D 

g 

0 

D 

D 

D 

D 

0 

D 

D 

0 

D 

0 

0 


Branch 

Auth  Grade 

I’osn  fode 

Units 

Idei  t . Vs 

33. 

Asst  G2  (deputy).  Inf  Oiv  (M), 
and  Ocp.  Dir.  of  Scty, 

Ft.  Riley 

AM(I) 

4 

36 

1H 

14 

34. 

Asst  G 2 (deputy).  Inf  Oiv, 
and  Dep  Dir  of  Sc  tv. 
Ft.  Lewis 

Afl(I) 

4 

36 

9H 

14 

35. 

Asrt  G?,  Abn  Div 

AM(1) 

4 

37 

82H 

14,  15 

3G. 

Asst  G2,  Inf  Div  [K) 

AM(1) 

4 

37 

1H 

15 

37. 

Asst  G?,  Inf  Div 

AM(  I) 

4 

37 

911 

15 

38. 

Asst  G2.  Inf  Div  (.*■•) 

AM(I) 

3 

37 

1H 

17 

39. 

Asst  G2,  Inf  Div 

AM(I) 

3 

37 

9H 

17 

40. 

Asst  G2,  ALn  Div 

AM(  I) 

3 

37 

82H 

17 

41. 

Asst  G2  (Air),  Inf  Div  (M) 

«KI) 

4 

38 

1H 

16 

42. 

Asst  G2  (Air),  Ind  Div 

MIC  I) 

4 

38 

9H 

16 

43. 

Asst  G2  (Air),  Abn  Div 

Ml(l) 

4 

38 

8211 

16 

44. 

Asst  G?  (Asst  G2  Air)  In'  Div 

HKD 

3 

38 

1H 

18 

45. 

Asst  G2  (Asst  G2  Air)  Inf  Div 

1*1(1) 

3 

38 

9H 

18 

4G. 

Asst  G2  (Asst  G2  Air),  Abn  Div 

Hid) 

3 

38 

82H 

18 

47. 

63,  Ir.f  Civ  (I') 

AM(I) 

5 

39 

• H 

19 

48. 

G3,  Inf  Div 

AM(I) 

5 

39 

911 

49. 

G3,  Aim  Div 

AM(  1 ) 

5 

39 

8211 

- 

50. 

Asst  G3  (E,  deputy)  Inf  Div 

AM(I) 

4 

39 

9H 

19 

51. 

Asst  G3  (E,  deputy),  Abn  Div 

I ) 

4 

39 

8211 

20 

52. 

Asst  G3  (E,  Plans  i Cps) , 
Inf  Div 

AK(1) 

4 

40 

1H 

21 

53. 

Asst  G3  (Plans),  Inf  Div  (K) 

AM(I) 

4 

41 

1H 

22 

54. 

Asst  G3  (Plans) , Ir.f  Div 

AM(  I ) 

4 

41 

611 

20 

54. 

Asst  G3  (Plans)  (and  Airspace 
Control ) , Ir.f  Div 

mn 

3 

41 

9H 

24 

55. 

Asst  G3  (Ops),  Ir.f  Div  (K) 

ak;  i ) 

4 

42 

1H 

20 

156. 

Asst  G3  (Op  ),  Inf  D,-v  (H) 

3 

42 

1H 

24 

57. 

Asst  G3  (Cps) , Inf  Div 

AM(!) 

4 

42 

911 

22 

53. 

Asst  G3  (Ops),  Abn  Div 

m i ) 

4 

42 

82H 

23 

59. 

Asst  G3  (Ting),  Inf  Div 

AM(J) 

4 

43 

9H 

21 

f 


I 
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D.  (contd) 


Identifiers  and  Position  Codes 


Branch 

Auth  Grade 

1‘osn  Code 

Units 

" I dent, 

160. 

Asst  G3  (Trng),  Abn  Div 

AM(1) 

4 

43 

82H 

21 

161. 

Asst  G3(Air),  Inf  Div  (M) 

AM(  I ) 

4 

44 

IK 

23 

162. 

Asst  G3  (Air),  Inf  Div 

AM(1 ) 

4 

44 

911 

23 

163. 

Asst  G3  (Air),  (A, bn  Div) 

AM(  I ) 

3 

44 

82H 

22 

164. 

G4.  Inf  Div  (K) 

Bl(I) 

5 

45 

1H 

25 

165. 

G4,  Inf  Div 

Bid) 

5 

45 

9H 

25 

166. 

G4,  Abn  Div 

Bid) 

5 

45 

8211 

- 

167. 

Asst  G4  (deputy).  Inf  Div  (M) 

Bid) 

4 

45 

1H 

26 

168. 

Asst  G4  (Plans  l Ops),  Inf  Div 

Bid) 

4 

45 

9H 

27 

169. 

Asst  G4  (deputy),  Abn  Div 

bkd 

4 

45 

8211 

25 

170. 

Asst  G4  (Supply),  Inf  Div  (M) 

bkd 

4 

46 

1H 

27 

171. 

Asst  G4  (Supply),  Inf  Div 

bkd 

4 

46 

9H 

26 

172. 

Asst  G4  (Supply),  A, bn  Div 

Bid) 

3 

46 

82H 

27 

173. 

Asst  G4  (tfaint),  Inf  Div  (K) 

bkd 

3 

47 

1H 

28 

174. 

Asst  G4  (Kaint) , Inf  Div 

bkd 

3 

47 

911 

28 

175. 

Asst  G4  (Kaint),  Abn  Div 

bkd 

4 

47 

8211 

26 

176. 

G5,  Inf  Div  (M) 

AMO) 

5 

49 

1H 

29 

177. 

G5,  Inf  Div 

AMO) 

5 

49 

9H 

29 

178. 

G5,  A, bn  Div 

AM(I) 

6 

49 

82H 

28 

179. 

AG,  Inf  Div  (M) 

AG 

5 

50 

1H 

- 

180. 

AG,  Inf  Civ 

AG 

5 

50 

9H 

30 

181. 

AG,  Abn  Civ 

AG 

5 

50 

82H 

29 

182. 

Div  Preht  0,  Abn  Div 

Q 

4 

53 

82D 

1 

183. 

Avn  0,  Inf  Div  (M) 

BI(I) 

5 

54 

1 

- 

184. 

Avn  0,  Inf  Div 

bkd 

5 

54 

9H 

31 

185. 

Avn  0,  A>bn  Div 

bkd 

5 

54 

82 

- 

186. 

Hq  Crdt,  Inf  Div  (M) 

AM(1) 

4 

56 

1H 

33 

187. 

Hi,  Cr.dt,  Inf  Civ 

AM(  I ) 

4 

56 

9H 

32 

188. 

Hq  Cr;dt,  Inf  Div 

AM(  I) 

4 

56 

82H 

31 
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OrriCCR  POSITIONS  SUNVEYLD  (Cont'd) 


B 

Q 

D 

D 

D 

B 

0 

0 

D 

D 

D 

0 

0 

□ 

Q 

D 

0 

0 

0 


PART  II  - POSITIONS  III  SUi’PLfKENTAL  AND  PP.E-TEST  SURVEYS 
WHICH  DUEL  I CATE  THOSE  III  ORGANIZATIONAL  SURVEYS 


Identifier:. 

srrl  Position 

Code's 

Brancli 

Autn  Groc.V' 

Pcsii  Co  'e 

14  V.'pns  P 1 i* t Ldr,  Rif  Co,  Inf  Div 

I 

2 

OS 

LD-OS 

SO  Cdr,  Rifle  Co,  Inf  In,  Inf  Oiv 

I 

3 

12 

LD-C2,  03 

S3  XO,  Rifle  Co,  Inf  !r.  Inf  Oiv 

I 

2 

12 

LD-01 , 04 

T9  S3,  Inf  l.n.  Inf  Oiv 

I 

4 

22 

LD-S3 

1C4  LrO,  Irf  In,  Inf  Oi.’ 

I 

2 

27 

LD-SS 

- 74"~ 


! 


OFflCER  POSITIONS  SURVEYED  (Cont'd) 


D 

D 

0 

0 

D 

0 

Q 

D 

0 

D 

D 

D 

G 

D 

D 

D 

Q 

D 


PART  III  - POSITIONS  ONLY  IN  ORGAN 

IZATIOI 

;al  surveys  and 

PRE-TESTS 

Identifiers  and 

Position 

Codes 

Branch 

7 nth  Grade  1 

1‘osn  Cede 

Irient  Nr. 

189. 

Rifle  Plat  Ldr,  Separate  Inf  [In  (special)* 

I 

2 

01 

31-05** 

190. 

Rifle  Co  Cdr,  Separate  Inf  On  (special)* 

I 

3 

12 

31-03** 

191. 

Cdr,  Spt  Coj(special),  Sep  Inf  (in  (special) 

* I 

3 

12 

31-04** 

192. 

Cdr,  llq  Co, Separate  Inf  Bn  (special)* 

1 

2 

13 

31-06** 

193. 

XO,Hq  Co,  Separate  Inf  Bn  (special)* 

I 

2 

13 

31-06** 

194. 

Cdr,  Hq  Co,  SSTBn,  Ir.f  Div 

Q 

3 

13 

RS-01 

195. 

Cdr,  llq  Co,  Tp  Cod,  M3..' 

AK(I) 

4 

13 

KDW-6** 

196. 

Cdr,  llq  Co,  Avn  Bn,  Inf  Div 

BKD 

3 

13 

LD-48 

197. 

Cdr,  Rde,  Inf  Div 

1 

6 

18 

LD-21 

198. 

XO,  Bde,  Inf  Div 

I 

5 

19 

LD-22 

199. 

SI , Bde,  Inf  Div 

I 

4 

20 

LD-27 

200. 

SI,  Dde,  Abn  Div 

I 

4 

20 

BW-03 

201. 

Asst  SI , Dde,  Abn  Di v 

1 

3 

20 

BW-04 

202. 

SI,  Separate  Inf  Dn  (special)* 

I 

3 

20 

31-01** 

203. 

SI,  Davison  t.rrj  Airfield 

Bid) 

4 

20 

SW-58 

204. 

SI , Avn  Bn  (sep) 

bi(i) 

3 

20 

LD-35 

205. 

S2,  Aviation  8r,,  Inf  Civ 

Bid) 

3 

21 

LD-51 

206. 

S2,  Bde,  Inf  Div 

Did) 

4 

21 

LD-28 

207. 

Asst  S2,  Dde,  Avn  Div 

Mid) 

3 

21 

BW-06 

208. 

S3,  Dde,  Inf  Div 

i 

4 

22 

LD-23 

209. 

Asst  S3,  Bde  Abn  Div 

i 

3 

2? 

BW-07 

210. 

S4,  Dde,  Inf  Div 

Did) 

4 

24 

LD-24 

211. 

S4,  Bde,  Abn  Div 

Bid) 

4 

24 

BW-09 

212. 

Asst  S4,  Dde,  Abn  Div 

Bid) 

3 

24 

BW-10 

213. 

Asst  S4,  lidc,  Itif  Div 

Bid) 

3 

24 

10-26 

214. 

S4,  Sep  Inf  Bn  (special)* 

di(i) 

3 

24 

31-02** 

215. 

C£E  0,  Dde,  Abn  Div 

Sis 

4 

26 

BW-13 

216. 

C&l  0,  Brie,  1st  Div 

Sig 

4 

26 

LD-25 

217. 

SGS,  llq  lest  l Fval  Cr.d,  Aberdeen  Pr  Gd 

Did) 

4 

29 

SS-25 

218. 

Chf,  Visitors  Loreou,  Inf  School 

BI(I) 

4 

29 

SW-71 

219. 

Visitors  Bureau  0,  Inf  School 

bud 

3 

29 

SW-70 

220. 

Aide  I to  MG),  QM  Center  & School 

Q 

3 

31 

SW-48 

JM/n  (Reinf),  3d  Inf  (The  Old  Guard),  with  TOE  certified  for  special  duties  in  Washington 
**  Pre-test  - 
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PART  111  - Continued 


B 


1 

PART  III  - Conti 

lued 

Identifiers 

and  Position  Codes 

Branch 

Auth  Grade 

i csn  Code 

I dent  Nr. 

B 221. 

Director,  Pers  & A«Sn,  693  Spt  Cp,  Ft. Lewis 

BI(f|) 

5 

32 

L0-20 

222. 

Ch,  Plans  & Programs,  ODCSFEP. , Hq  MOW 

BI(I) 

5 

32 

MOW-22** 

B 223‘ 

Asst  G1  (Pers  Myt),  JFKCENMA,  Ft.  Eragg 

BI(I) 

4 

34 

BS-01 

224. 

Ch,  Pf.0  Hi v,  ODCSOPS,  Hq  MDW 

BI(I) 

5 

40 

MDW-1** 

n 225 

Ch,  PF.0  Div,  ODCSLOG,  Hq  MOW 

BI(Q) 

5 

45 

MOW- 3** 

“ 226. 

Oep  G6,  JFKCENMA,  Ft  Eragg 

BI(1) 

4 

49 

BS-04 

n 22/- 

Dep  AG,  l:q  MOW 

AGC 

5 

50 

MDW-5** 

U 228. 

1G,  Inf  Div  and  Ft.  1 owls 

Bid) 

5 

51 

LD-10 

229. 

IG,  Inf  Div  (M)  and  Ft.  Riley 

Bid) 

5 

51 

RW-07 

U 230. 

IG,  Abn  Div 

Bid) 

5 

51 

BW-11 

231. 

Asst  IG,  Inf  Div  (ri)  and  Ft.  Riley 

Bid) 

5 

51 

RW-08 

Q 23?- 

Asst  IG,  Abn  Div 

Bid) 

4 

51 

BW-12 

233. 

Cdr,  Si q En,  and  C-E  Off,  Hq  Inf  Div 

Sig 

5 

52 

LO-6 

n 234  • 

Staff  A.'n  0,  Hq  MOW 

bi(i) 

5 

54 

MDW-4** 

“ 235. 

Staff  A-t.  0,  Hq  Cr,d,  Avn  Ctn,  Ft.  Rucker 

Bid) 

4 

54 

23-10 

n 23c- 

Asst  Div  A vn  0,  Inf  Div 

Bid ) 

4 

54 

LD-31 

U 237. 

Div  Avn  Safety  0,  Inf  Div  (M) 

Bid) 

4 

54 

RS-03 

238. 

Avn  0,  fide.  Inf  Div 

Bid) 

3 

54 

LD-30 

U 229. 

Info  0,  llq  Inf  Div  and  Ft.  lewis 

Bid) 

5 

55 

LD-09 

240. 

Cdr,  Civil  Affairs  CrcuD  (Abn) 

bi(i) 

6 

57 

BS-06 

D 2<i- 

XO,  Civil  Affairs  Group  (Abn) 

Bid) 

5 

57 

BS-07 

242. 

S3,  Civil  Affairs  Group  (Abn) 

Bid) 

5 

58 

BS-08 

Q “3- 

Asst  S3,  Civil  Affairs  Group  (Abn) 

Bid) 

4 

58 

BS-10 

U 244. 

Cdr,  PsyOp  Group 

Bid) 

6 

61 

BS-11 

fl 

S3,  PsyOp  Group 

Bid) 

5 

62 

BS-13 

“ 246. 

Cdr,  Div  Support  Cor  and.  Inf  Div  (K) 

Bid) 

6 

65 

RW-09 

n 7A1- 

Cdr,  Div  Support  Cor  -and,  Inf  Div 

Bid) 

6 

65 

LD-15 

U 248. 

Cdr,  SST  tin,  Inf  Div 

Q 

5 

67 

L0-13 

249. 

Cdr,  Maint  Co,  Maint  En,  Inf  Div  (M) 

BKQ) 

3 

69 

RW-02 

Q 250. 

Cdr,  Avn  Co  (Assault  Hel)  (Sep) 

BI(I) 

4 

70 

LD-32 

(2)  261. 

Cdr,  Avn  Co,  Inf  Div 

BI(I) 

4 

70 

LD-49,  50 

[J)  252. 

Avn  Maint  0,  Avn  Rn 

TC 

3 

71 

LD-34 , 47 

253. 

Avn  Maint  0 (R/W),  Arry  Airfield 

TC 

3 

71 

SK-66 

Q 2M- 

Avn  Maint  0 (F/W),  Army  Airfield 

TC 

3 

71 

SW-67 

B "^e-Tcst  . 10  . 

» 

W - 
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a 

J 

Branch 

Identifiers  and 
Auth  Cede  [ 

Pos 1 t i_on 
O..11  Code 

Codes 
loent  Mr. 

a 

255. 

Avn  Safety  0,  Array  Airfield 

Bid) 

3 

72 

SW-63 

266. 

Avn  Safety  0,  Avn  8n,  Inf  Div 

Bid) 

3 

72 

LD-46 

n 

257. 

S2/S3,  Army  Airfield 

Bid) 

5 

73 

SW-C4 

u 

258. 

S3,  Avn  Dn 

bkd 

1 

73 

LD-36 

n 

259. 

SI,  Avn  Bn 

Bid) 

3 

73 

LD-37 

u 

260. 

Oep  Director,  Plans,  Trng  £ Scty,  USA 

n 

Avn  Center 

bkd 

4 

73 

23-12 

D 

261. 

Pilot  anJ  Chief,  P./W  Avn  Elm,  Army  Airfield  C1(J) 

4 

74 

SK-65 

262. 

Pilot  (f!/W),  Army  Airfield 

bkd 

2 

’4 

SW-62 

D 

263. 

Pilot  (r/n).  Army  Airfield 

bkd 

4 

74 

SU-60 

(2)  261. 

Writer,  Id,  QM  School 

Q 

2 

75 

SW-45,  68 

n 

265. 

Senior  lnstr  (Leadership  Dept)  Inf  School 

i 

4 

76 

SW-34 

(H 

Q 

266. 

Instr.  (Leadership  Cc-pt),  Inf  School 

i 

4 

76 

SW-23,  29, 
33,  36,40, 
44 

$ 

n 

267. 

lnstr  (Leadership  Dept:  Race  Relations, 
Contemporary  So!  , etc),  Irf  School 

bkd 

3 

76 

SW- 2 7 , 38.3S 

D 

268. 

Instr  (Intel),  Ir.f  School 

bkd 

3 

76 

SW-24 

M 

269. 

Instr  (Intel),  Inf  School 

Mid) 

3 

76 

SW-41 

D 

270. 

Instr  (Cde  £ Bn  Ops),  Inf  School 

i 

4 

76 

SW-43 

«) 

n 

271. 

Instr  (Co  £ Plat  Ops),  Inf  School 

i 

3 

76 

SW-25,27, 
31.  37 

u 

272. 

Instr  (Aerial  Ops),  Inf  School 

Bid) 

4 

76 

SW-35 

n 

273. 

Instr  (Corasunicaticr.s) , Ir.f  School 

Bid) 

4 

76 

SW-31 

U 

271. 

Senior  lnstr  (Cr.d  f'aint),  Inf  School 

i 

4 

76 

SW-  28 

275. 

Instr  (Cps  £ Trng  Technio.ies) , Inf  School 

i 

3 

76 

SW-30 

D 

276. 

Instr  (Civ  Affairs,  Gen'l),  Civ  Affairs 
School 

Bid) 

4 

76 

BS-03 

D 

277. 

lnstr  (Public  Works,  etc)  Civ  Affairs 
School 

CE 

4 

76 

BS-02 

(2) 

278. 

Instr  (CM  Sub),  OM  School 

Q 

3 

76 

SW-05,  07 

Q 

279. 

Instr  (QM  Subj),  CM  School 

Q 

4 

76 

SW-06 

280. 

Senior  lnstr  (Inventory  Mgt),  OM  School 

Q 

4 

76 

SW-08 

□ 

281. 

Senior  lnstr  (Depot  Ops),  QM  School 

0 

4 

76 

31-02 

u 

282. 

Senior  Irstr  (M.iinl),  QMS  School 

Q 

4 

76 

SW-11 

D 

283. 

Chief  lns*r  (I'  rorial  Activities), 
QM  School 

Q 

3 

76 

SW- 1 4 

281. 

Instr  (Combined  Aims),  QM  School 

I 

4 

76 

SW-09 

D 


J 


D 

B 

D 

Q 

Q 

D 

'0 

<9 

0 

I 

<0 


<0 

D 

D 

1 

<9 

0 
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Identifiers  and 

Position 

Cedes 

Branch 

An tii  Code 

Posit  Cc 

Jj-1  ident  hr. 

285. 

lnslr  (f.CO  education),  QM  School 

AMO) 

3 

7G 

SW-12 

286. 

lnstr  ( Logi s t ic o Career),  CM  School 

B!(I) 

3 

76 

SW-10 

287. 

Director  of  lnr.tr,  CPR  Sch,  Tt.  Lewis 

Chem 

3 

77 

LB-02 

288. 

Director  of  lnstr  (faint),  School  Command, 

ft.  Lewis  B1(I) 

3 

77 

LB-04 

289. 

Director  of  Inst',  School  of  Standards, 
Ft.  Lewis 

BIO) 

3 

77 

LD-71 

290. 

Director  of  lnstr,  School  Command, 
Ft.  Lewis 

BI(Q) 

3 

77 

LB-05 

291. 

Ops  O,  School  Cr  rd,  Tt.  Lewis 

BIO) 

3 

77 

LD-71 

292. 

Professor  of  Mil.  Science,  University 

BIO) 

6 

78 

LD-56,57 ,58 

293. 

Professor  of  Mil.  Science,  Dickinson 
College 

BIO) 

5 

78 

SS-01 

294. 

Asst  PMS 

Bid) 

4 

78 

LD-62,  67, 
68 

295. 

Asst  PUS 

BIO) 

3 

78 

SS-05 

LD-61 ,64,65 
70 

296. 

Asst  PMS  (Adjt/Ad  in) 

BIO) 

4 

78 

SS-02 

297. 

Asst  PMS  (Adjt/Ad  ir ) 

BIO) 

3 

78 

LD-CO 

298. 

Asst  PMS  (w/Supply  duties) 

Bid) 

4 

78 

SS-04 

LD-59,66 

299. 

7,sst  PMS  (v./Su;  p ly  duties) 

BIO) 

3 

78 

SS-03 

300. 

Asst  PMS  (w/Su;ply  duties) 

Bl(Q) 

3 

78 

LD-C3.CS 

301. 

Dep  Cdr,  P.0TC  Pegicr. 

BI(0) 

3 

79 

LD-40 

302. 

Advisor  to  1,‘at’l  Guard  (Div  cr  tde) 

AM(!) 

5 

80 

SS- 1 9 ,20 ,21 
LU-43 

303. 

Advisor  to  Mat'l  Cuurd  (Sep  Inf  Bde) 

I 

5 

80 

S'..’- 3 

304. 

Advisor  to  IJat'l  Guard  (Ir.f  8n) 

I 

5 

CO 

LD-45 

305. 

Advisor  to  flat ' 1 Guard  (Inf  l;n) 

1 

4 

80 

LO-72 

306. 

Advisor  to  I.'ut'l  Guard  (Tea’s  Chf,  Sp  Pur 

to  rid) 

4 

80 

LD-73 

307. 

Advisor  to  1,’at'l  '"•uard  (Avn  Spt.  Facility)  D I ( I ) 

4 

80 

SW-2, 
SS- 18 

303. 

Advisor  to  Hat'l  Guard  (Div  Spt  Cr.d) 

B1(Q) 

5 

80 

SS- 1 6 

309. 

Advisor  to  fiat ‘ 1 Guard  (Amord  Car  Regt) 

Arm 

5 

80 

SS-24 

310. 

A.dvisor  to  fiat ’ 1 Guard  (Ar  or) 

Arm 

4 

80 

SS-14 , 15 

- 1? 
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Branch 

An tii  Colo 

Posn  tone 

i >101.1  tir. 

311. 

Advisor  to  llot'l  Guard  ( FA) 

TA 

5 

80 

SS-22 

312. 

Advisor  to  tlat'l  Cu.irJ  (Fny) 

me 

4 

80 

LD-74 

313. 

Advisor  to  Nat  * 1 Guard  (DIG) 

sir. 

3 

80 

LD-75 

314. 

Senior  Any  Advisor,  State  Ilat'l  Guard 

AM(  1 ) 

6 

81 

SS-11,  SI.*- 1 
ID-77 

315. 

Dep  Senior  Amy  Advisor,  Ftc  tlat'l  Guard 

r.i(i) 

5 

81 

SS-17 

316. 

Chf,  Assiei  rent  Set.  Inf  [r,  01‘0,  LA 

l 

5 

82 

SS-40 

317. 

Officer  Assien-ent  0,  Inf  Dr,  Oi’O,  L’A 

i 

5 

82 

SS-41 

318. 

Officer  Assieta  .nt  0,  Ir.f  Lr,  CT'O,  D'A 

i 

4 

82 

SS-42 

319. 

Offieir  Assimrent  0,  O’V.r,  Of’O,  I.A 

Q 

4 

82 

SS-43,44 

320. 

Asst  Chf , Budget  [»i r , Inf  School 

810) 

3 

83 

SK-61 

321. 

Manage  r ent  System  0,  Post,  Ft.  l.u  is 

ACC 

5 

84 

LD-12 

322. 

Chf,  M-,t  Spt  Office,  Let  Depot 

81(0) 

5 

84 

SS-10 

323. 

ORSA  0 eid  To  • Cn  ed,  (Concents  £ Studios) 
Cmbt  Lev,  Inf  School  1 

5 

8b 

SK-75 

324. 

ORSA  0,  Crbt  Ijov,  lrf  School 

1 

4 

8b 

SW-72,73, 

74 

325. 

Opus  Rsch  0,  Test  £ Cval  C~d 

81(0) 

5 

85 

SS-30 

32C. 

Cdr,  Sc  (tool  C'd,  Tt.  Lewis 

Bid) 

3 

86 

LB-01 

327 

Cdr,  Student  Co,  7p  Cud,  C't  Center 
& Sch 

81(0) 

3 

86 

S'.:-4C 

328. 

Cdr,  Defense  Depot  Mechanics!  urg 

0 

6 

8/ 

SS-08 

329. 

Director,  StO'd^e  £ Irons,  Let  Co; ; C , 

N'hurg 

0 

6 

88 

SS-09 

330. 

Chf,  Cot  i scary  Support  Div,  $£'  0>, 
Dot  L p Puri 

0 

5 

88 

SS-11 

331. 

Chf , Mars.  Troy  £ .''Sup  . r (incl  C:.SA), 
Def  Ik  p "/Lurtj 

Q 

4 

89 

SS-11 

332. 

Director  of  Industrial  Opts,  Ft.  L<  ..is 

81(0) 

6 

90 

LD-14 

333. 

Chf,  I'  £ 0 Div,  DIO.  it.  Rilc-y 

81(1) 

4 

90 

p.v:-06 

334. 

Svos  (>,  DIO,  Ft.  C I'll 

Q 

3 

91 

30-20 

336. 

Chf,  Svc  D ranch,  DIO,  ft.  Bragg 

81(0) 

4 

91 

BW-01 

330. 

Chf,  Svc  Ln,  D!0,  Ft.  lewis 

Q 

5 

91 

LD-17 

337. 

Dtp  Director,  Inc ta  1 l.i tier.  Svcs,  Lot 
Dep  IVLurcj 

0 

4 

91 

23-05 

333. 

Director  of  Svcs,  L93d  Spt  Gp,  Ft  Lewis 

81(0) 

5 

91 

LD-19 

339. 

Ctif,  Supply  Dir,  010,  Tt.  Lewis 

Q 

5 

92 

KD-16 

340. 

Dop  Ditoclor,  Perc  £ Co::.'. unity  Act,  Ft. 
Lewis 

81(1) 

5 

93 

LD-41 

341. 

Commissary  0,  Ft.  Lee 

Q 

4 

94 

31-06 

- 13  - -»Uv 

if 


— 


PART  III  - Continued 


A 


Identifiers  arri  Position  Codes 


342. 

343. 

344. 

345. 

346. 

347. 

348. 

349. 

350. 

351. 

352. 

353. 


Installation  Club  Manager,  Fts  Gragg, 
Lewis 

Installation  Club  Manager,  Carlisle  Bks 
Branch  Mgr,  Off  Open  Mess,  Carlisle  Bks 
Chf,  Djta  Systers  Er,  QM  School 


ADP  Off(ENiD  Coordinator),  liq  Test  & Eval 
Cnid 


ADP  Tech.  Div  Spt  Crd,  Inf  Div  (M) 
Logistics  Staff  0,  Hq  First  Army 
RED  Coordinator,  Natick  Labs 
Chief,  Inf  Hun, an  ksch  Unit,  Ft.  Bcnning 
Svc  Test  0,  Inf  Ed 


354.  Svc  Test  Project  0,  Inf  Dd 

355.  Svc  Test  Project  0,  Inf  Bd 

356.  Test  & Eval  Coord,  Opn  Test  & tval  Agency 

357.  Test  E Eval  Project  Monitor  (CEE),  Test  & 

Eval  Cr  d 

358.  RED  Coordinator,  Test  E Eval  Cnid 

359.  P.SD  Coordinator,  Test  i Eval  Crd 

360.  Chf,  Test  Policy  Dir,  Test  & Eval  Cn.d 

361.  Project  Off  (Air  Def),  Test  E Eval  Cn.d 

362.  Cdr,  Sig  Gp  (with  Instal lation  C-E  Staff 

functions),  Et.  Lewis 

363.  Mortuary  0,  Ft.  lewis  and  9th  Div 

364.  Chf,  Office  Mgt,  Hq  9th  Div  E Ft.  Lewis 


liOTL: 


in  computerized  position  groupings. 


•anch 

An lii”  Urad 

e Posn  Code 

I "dent  ‘Jrs. 

*Q 

5 

9b 

bn-ift, 

LD-42 

Bl(Q) 

4 

95 

SS-06 

GI(Q) 

4 

95 

SS-13 

Q 

4 

96 

SW-47 

B1(Q) 

5 

96 

SS-33 

BI(Q) 

3 

96 

SS-32 

D1(Q) 

4 

96 

RS-02 

AG 

W 

96 

ItW-01 

BI(Q) 

3 

97 

31-22 

Q 

4 

98 

30-17 

1 

5 

98 

26-17 

1 

5 

99 

SW-53,  54 
55 

I 

4 

99 

26-11,  SW 
52,  56 

I 

3 

99 

26-14 

lil(Q) 

5 

99 

30-13 

Sig 

4 

99 

SS-26 

B1  (I) 

5 

99 

SS-27 

C1(Q) 

5 

99 

SS-28 

Bl(l) 

5 

99 

SS-31 

ADA 

5 

99 

* 

SS-29 

Sig 

6 

O 

o 

» 

LD-07 

Q 

3 

o 

o 

♦ 

LD-39 

AGC  3 00 

i t i nr.  code  numbers,  is  not  a 
. hut , ! ‘.cause  of  a two-digit 
or  "other"  and  includes  the 
This  must  be  taken  into  account 

LD-0G 

- 14  - . SD< 


B 

0 

0 

D 

D 

D 

D 

D 

B 

D 

Q 

0 

0 

D 

0 

D 

B 

0 

B 


j 


APPENDIX  G 


FREQUENCY  OF  APPLICATION  OF  JOB  CONTENT  MODULES  IN  SURVEY 
{Number  of  Times  Each  Applied,  by  Grade,  Out  of  Total  of  518  Officers) 

APPl  1 CAT  I ONS_TO  OFFICERS  SURVEYED 

No.  of  Off  19'  '69  129  138  143  10  518 

MODULE  Atzd  Grade COL LTC  F‘AJ CPT  LT  WO  TOTAL 


O-A-l  6 

O-A-2  8 

O-A-3  12 

O-A-4  11 

O-A-5  7 

O-A-6 
O-A-7 

O-A-8  2 

O-A-9 


O-A-IO  (Note*) 
O-A-ll  (Notea) 

O-B-l 

O-B-2 

O-B-3 

O-B-4 

O-C-l 

O-C-2 

O-C-3 

O-C-4 

O-C-5 

O-C-6  (Noteb) 


12 

12 

53 

28  1 

112 

56 

no 

87 

5 

265 

11 

3 

42 

1 

69 

15 

7 

4 

37 

46 

42 

40 

1 

136 

5 

13 

18 

4 

5 

16 

25 

2 

6 

10 

5 

1 

6 

3 

5 

17 

29 

54 

2 

2 

14 

29 

47' 

5 

8 

10 

23 

7 

8 

13 

28 

4 

6 

10 

20 

2 

3 

5 

3 

7 

8 

2 

20 

4 

7 

8 

1 

20 

0 

0 


1 1 


Note:  0-A-10  and  O-A-11  were  added  7 September  1973.  Tested  primarily 
in  1st  Inf  Div  (fi).  Not  available  for  organizational  surveys  in  Sth 
Inf  Div  and  I? d Abn  Div.  If  available  throughout  the  surveys,  it  is 
estimated  that  the  figures  Cor  these  two  modules  would  approximately 
have  tripled. 

bNote:  Module  O-C-6  was  added  on  the  snot,  13  September  1973,  to  meet 

demand  in  the  1st  Inf  Div  (K).  Not  available  elsewhere.  If  available 
in  the  9th  and  B2d  Divisions  it  lil.ely  would  have  been  taken  at  least 
once  (by  "G2  Air")  in  each  of  those  division  headquarters. 

81< 


APPLICATION  10  OrriCCRS  SURVEYED 


MODULE 

No.  of  Off  19 

At/il  Gr.itlo  COL 

G9 

ITC 

129 

f-'AJ 

13!) 

CRT 

143 

LT 

10 

WO 

518 

TOTAI 

0-0-1 

5 

17 

6 

2 

30 

O-D-2 

5 

18 

4 

1 

28 

O-D-3 

2 

4 

8 

1 

15 

O-E-1 

9 

18 

20 

63 

123 

8 

241 

O-E-2 

4 

14 

33 

11 

2 

64 

O-E-3 

4 

18 

4 

26 

o-r-i 

3 

2 

5 

44 

29 

83 

o-r-2 

1 

3 

7 

12 

23 

o-r-3 

1 

3 

5 

12 

20 

o-f-4 

1 

4 

3 

3 

11 

O-F-5 

1 

5 

8 

11 

25 

o-r-6 

1 

9 

10 

O-E-7 

1 

1 

2 

O-F-8 

1 

1 

O-F-9 

0 

O-C-1 

4 

4 

1 

9 

O-C-2 

1 

1 

2 

0-11-1 

3 

1 

1 

5 

O-H-2 

1 

2 

1 

4 

O-H-3 

1 

1 

2 

0-1-1 

1 

1 

2 

0-1-2 

1 

1 

2 

O-J-l 

2 

5 

1 

1 

9 

O-J-2 

3 

8 

11 

22 

O-J-3 

2 

5 

3 

10 

O-J-4 

4 

4 

-2- 

- 

& 

< 

Momn.r 


O-J-6 


O-K-l 

O-K-2 

O-K-3  (Notcc) 
O-L-l 


O-M-l 


O-N-l 

O-N-2 

O-O-l 

O-U-l 

O-U-2 

O-U-3 

0-11-4 

O-U-5 

O-H-l 
O-U-2 
O-U-3 
0-H  4 
O-U-8 
O-U-6 


/ ppi. ! cat  ion  to  or n errs  sup.'.tycd 
Ho.  of' (iff  16  b'j  ~ 'l 29"  lit:  143  10  li 

At?d  Cr  '± fOL LI  C !*A1  CPT  L7_  V.O  107'  . 


3 

5 

1 

2 

3 

4 1 

5 1 


2 2 

2 

5 

1 

4 1 

2 1 

24  29 

7 8 

2 


4 

6 

10 

2 

7 

1 7 

SC 

21 

8 


1 8 22  61  92 

18  1 
5 

4 4 

5 l 


1 


1 2 
3 2 


4 6 

3 2 

4 

6 9 


11 

6 

7 

IS 

5 

0 


Note:  Modulo  O-K-3  \is  added  rn  the  spot,  16  October  1973,  to  nee  t dt  ods 
at  llq,  7cst  arid  Iv.lojtion  Co  and.  Not  uvai  lable  oImwIk  ro.  If 
available,  it  likely  would  li.ve  teen  taken  by  one  other  nffieir  (L7C). 


8d< 


-3- 


CO  LT> 


B 

B 

0 

0 

D 

D 

Q 

0 

0 

a 

a 

o 

a 

o 

a 

D 

g 

a 

a 


application  io  orFicr j i ? v eycd 


MODULr 

No.  of  Off  19 

A;td  Ctvdp  C01 

69 

LTC 

129 

VAJ 

138 

CPT 

143 

LT 

O O 

518 

TOTi 

O-W-7 

3 

10 

7 

1 

21 

O-W-8 

4 

2 

2 

8 

O-W-9 

0 

O-X-l 

6 

21 

84 

111 

O-X-2 

2 

11 

25 

33 

37 

7 

115 

O-X-3 

2 

7 

1 

10 

O-X-4 

3 

1 

4 

o-rr-i 

1 

1 

O-FT-2 

1 

1 

O-FF-3 

2 

2 

4 

O-TF-4 

1 

1 

O-FF-5 

0 

O-FF-G 

2 

2 

2 

6 

O-FF-7 

0 

O-FF-8 

1 

1 

O-FF-9 

0 

O-lltl-l 

1 

1 

2 

O-HII-2 

1 

? 

3 

4 

10 

O-HH-3 

1 

2 

1 

4 

11 

2 

21 

0-IIII-4 

2 

1 

3 

0-IIII-5 

1 

2 

3 

0-HM-6 

1 

2 

2 

5 

O-IIH-7 

2 

1 

3 

0- HU- C 

1 

1 

1 

1 

2 

6 

O-IIH-9 

2 

2 

1 

5 

1 

11 

-4- 


- 64< 


0 

a 

a 

C 

D 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


APPENDIX  H 

SAMPLE  COMPOSITE  DUTY  MODULE  SURVEY  1 ORMS 


This  Appendix  contains  composite  forms  for  the  following  ten 
experimental  officer  duty  modules--eaeh  showing  the  frequency  end 
distribution  of  task  applications  for  the  total  nu  ter  of  officers 
applying  the  module,  plus  AIR  annotations  or  the  results  as  appro- 
pr  luiw. 

O-A-1 

O-A-2 

O-A-5 

0-A-10 

O-A-ll 

O-E-l 

O-F-l 

O-U-l 

O-X-l 

O-X-2 


(Note:  These  modules  were  the  ten  having  the  highest  application 

frequencies.  They  illustrate  the  process  used  in  making  and 
evaluating  corpesites  for  the  duty  nodules  in  the  experi- 
mental set.) 


■ i 


1 

I 


r 


A1U  I'uty  Module  I'.tm-y  foim  Co  positO  »0T  ill  01  flCCPS 

_ 011  i mi  All  Grades 

OjU'  2 July  1973 


DUTY  MODULE  O-.'-l 
Performs  unit  administration 


a.  Prepare  administrative  SOl’s  and  instructions.  0 

b.  Monitor  security  of  classified  documents.  15 

c.  Prepare  and  review  administrative  correspcndenre,  memoranda,  1 14 
and  reports. 

d.  Prepare  and  review  morning  report,  unit  journal,  and  histori-6  24 
cal  records. 

c.  Administer  unit  funds.  13 

f.  Collect  and  distribute  personal  mail.*  25 

g.  Establish  and  ooerate  message  center.  50 

h.  Screen  incoming  correspondence  and  route  for  action  or  in-  15  23 
formation. 

i.  Establish  and  operate  suspense  system.  20  22 

j.  Authenticate  orders  and  official  correspondence  for  commanded  14 

k.  Establish  and  post  files,  records,  and  regulations.*  14  36 

l.  Review,  interpret  and  apply  directives  and  information.  6 16 

m.  Prepare  daily  bulletin  or  similar  publication.*  63  13 


14  41 
13  7 


*A1P  RrVir..1:  Consider  rewording  tasks  f,  k,  and  m,  to  parallel 
more  closely  the  wording  a:.d  franc  of  reference  of  the  other 
tasks.  This  should  t.ove  toe  application  cole.  n of  distribution 
to  the  rignt,  more  like  the  other  tasks.  Module  validated 
otherwise. 


1.  no  room  f Ar.D  i apply 
10  YOUfl  f 0M1  ION 


•.  In  actual  Cl  Ki'niai 

djirijiiontii'nl  iwri-ciH 

b.  Ing-mnon  ct*  e>  t'uvta? 


>.  rcf!tri:To»  huai.  T»vr  r.i'tNT 
on  this  ou i v r/ofiuu 
I.  In  nr  » 1 1 rirnl  it 

#r»«f 

b.  In  ( jrmon  and  oii.f r than  a f 


y m lAiivr  cmiicAi  i 'v  or  tmi'. 
I'Alil  iroinni  iloiMini  ju»i 
A.  In  1 mI  fi»  I'fiiiil.it*  I (i«n|ts| 

'OniffMl  Ihiiii'iMI 

b.  In  piMitofl  » >il  win  t man  a f 


I'lirc  m 

f.'.n*  r.,v  l.t, 

0» 

» •»*. 

f.r%TV 
r*  ’ i *, 

" 

f.;' ' 

o-o* 

10-'/ i\ 

jO  - ■•1  v 

in- 

70 

_ Ol  Ml 

r«»i.  •<  lif  ••  1 1» ^ 


AIR  Duty  Module  Survey  f orm 
0*t«  12  June  1973 


Compos!  te  (or  266  Officers 
All  et ados 


ldennfrc»t<on  No 


PERCENTAGES 


DUTY  MODULE  O-A-2 

Per fores  general  administration 

1L/A_ 

i 

6 

* 
V 5 

63 

t 

< 

a. 

Prepare  administrative  SOPs  and  Instructions. 

10 

9 

It 

45 

16 

10 

b. 

Monitor  security  of  classified  documents. 

33 

8 

16 

22 

10 

11 

c. 

and 

Prepare  and  review  administrative  correspondence,  memoranda, 6 
reports. 

8 

6 

53 

22 

5 

d.  Establish  and  operate  a distribution  system  hr  messages, 
correspondence,  and  documents. 

35 

16 

22 

13 

3 

11 

e.  Screen  incoming  correspondence  and  route  for  action  or 
Information. 

24 

10 

16 

25 

18 

7 

f. 

Establish  and  operate  suspense  system. 

21 

15 

23 

18 

17 

6 

B. 

Authenticate  orders  and  official  correspondence. 

48 

4 

6 

15 

17 

10 

h. 

Establish  and  post  files  of  records  and  regulations 

20 

17 

36 

12 

11 

4 

1. 

Review,  interpret  and  apply  directives  and  information. 

8 

6 

6 

50 

27 

3 

J. 

19 

Schedule  appointments,  conferences,  and  other  such  activities. 

9 

U 

32 

23 

6 

k. 

AIR 

Provide  for  reproduction  and  duplication  services. 
REVIEW:  Validated. 

48 

15 

8 

6 

5 

8 

1.  DOMOfHllf  ArvO  TASKS  AFTCY 
to  VOUII  F'OSH  ION 

•.  In  aclual  or  il  ronibat 

ofx-tationt  and  iuppom’ 
b.  In  (jrrnon  and  other  than  a * 

7.  ft  net  NT  OF  TOTAL  TIVE  SrLNT 
ON  THIS  OUT  V MODULE 

a.  In  at  tual  or  fHnu»»tr  1 romttat 
operation*  and  lufU’OM  > 

b In  gsriiton  and  other  thanja  ? 

3.  REIATIVI  CMITICAUTY  Or  THIS 
PANT  (MODULI I TOINIIHL  J(>0 
A.  In  actual  or  *imut.vr-i  combat 
o**ciat<on*  and  iu;>po*i> 

b.  In parmon and othpr  thin*/ 


ID IJJ I3» Ml 


L'tl  c c * no 
a.noliorvHW 

S-3n*c  if 
M'.U 

MjlOP.T* 
of  • «s*  * 

Am  o» 

t t**« 

HI  l?l  HI  (4)  (61  (61 


AIR  Duty  Module  Sur»fy  r<>rm 
D*ir  IT  JlMU-  1 7 3 


Composite  for  135  Off! corn 


1.  DO  t.'nr  .'If  A».0  TATX3  APPLY 

io  Ytum  ro:.!i  o*. 

t.  I«  li-fimf  *-r  f t>»*  »-J| 

Opri*tmni  tvii'»>oM  * 

b.  IniJifnwi^i)  oiNcr  ttum  > 


ldrrii-fit^tu>n  No 


i,i:K«:r:rrv:!:s 


DUTY  M)!'!ll.l.  o-A-r. 

Supervises  a staff  section,  detachment,  or  office 

N/A 


a.  father,  interpret  anil  apply  pertinent  ditectivcs  and  2 

infoi nation. 

b.  Orp.ini  :c  personnel  anj  other  resources  into  functional  5 

elements  to  accorplisli  -ission. 

c.  Prescribe  standing  operating  procedures  for  internal  A 

functioning. 

d.  Schedule  and  allocate  work,  assign  priorities,  issue  Ruid-  2 


e.  Monitor,  review  and  evaluate  work.  2 

f.  Operate  a system  for  filing,  retrieval,  display  and  report-  6 
inf.  of  information.  * 

r.  Provide  for  office  services  and  clerical  support.  20 

19 

h.  Monitor  safcRuardinR  classified  information  and  ether  aspects 
of  internal  security. 

i.  Motivate,  evaluate,  and  counsel  subordinates.  2 


AIK  i'.rvi  Consider  eh  an  ring  Task  f to  "I'.stabl  ifh  and 
tnniiRv  for  ...",  in  cucr  to  parallei  more  clarity 

the  wording  and  franc  of  reference  of  the  other  ta»ka. 
Modulo  validate!  otherwise. 


7,  ft  MCI  NT  Or  101  At  tl'.'F  -PE NT 
ON  1HISDUIY  '.o:>uit 

•.  •«  lu#t  oc  < nm*.  *t 

©i-f'it-O'H  «'>*J  % 

b.  In  *nrt  oiht r th*p>  • f 


10  ru 


3 m i Aiivr  rniTfrAi  irv  rr  this 

FAHT  IMODUlt  I Tu  IMl  If  JJU 
A.  In  •'“lull  or  • "n«ta*rri  c 

©l#'»lion»  »'mI  tuffpOft* 
b.  Inciiriion  »>ul  oihn  U«*n  • t 


. - 6b< 


AMI  Duly  Mudulr  Sui«ry  I l»m  C»:ipu:.l  t e for  54  officers 
O.,,  7 Sept  ruber  1973  AU  but  "OSt,y  C«*l“  U“* 


Dltl'V  MOPl'LK:  0-A-10 

Counsels  .mil  t-v.ilii.it is  subordinates  .is  Moop  lender  and  takes 

_«i.Uoii_,nu,,:/.!  1 ll-iA-i,,'.nl'i!  — - — 

a.  Interview,  censtilt  , and  counsel  subordinates  concerning  ^ 

pel  serial  prcbler-s,  pet  Inir.iSce  and  career  ilcvel oi-rnnt , or  for 
other  leadership  purpo  es. 

b.  Invest  1 pate  and  seek  Information  to  counsel,  advise,  or  0 

assist  suhuidinuior.. 

c.  Purse  follow-up  actions  to  help  resolve  personal  problems  0 
of  subordinates,  coordinating  with  any  other  authorities  con- 
cerned. 


Mrnlil«.tio<.  t.’o 

PERCENT ACKS 


2 56  39 


2 50  41 


Evaluate  suhordlnalcs. 


AIK  REV1EK:  Validated.  Ibis  module  was  tested  in  the  1st  Inf 

*f)iv  (M)  at  fort  Kilty  but  not  available  during  the  earlier 
survey  in  the  9th  and  Sdr.d  Division.  If  the  module  had  been 
available  in  these  two  divisions,  it  is  estimated  that  similar 
application  patterns  as  aba.-c  will  have  pertained,  approximately 
tripling  the  number  shown  at  the  top. 


1.  nor/iomrtr  Arm  i asks  AfPLV 

lOYOun  l-OMliur; 

• . In  cctu.il  Of  v*  'jl/dtron-Ml 

©j*Cf»trori|  i»t<l  \-jH  &t\f 

t».  In  |jrmon  »nd  ©t^r  fiun  » f 


l of  r:» 

Hj'pllf  At  lilt/ 


7.  rrnciMT  nr  iotai  tivc  mrn 
OU  THIS  IH»IY  MCKjUU  . 

• . In  it  Ml  Of  unid'Mfii  cnmbAt 

©r*tnl<on»  iml  luf.iOfW 

b.  In|»iiiunnd(iti<tr  l^ni? 


3.  lit  I Alivr  rimirAi  iiy  fir  ims 
► AH  T (U'lOUltl  lot  Mllir  jOfi 

A.  In  •ctu*i  tit  i.Rhiti'1-il  romtist 

OpriMiOM  *nt|  tui  ; o»l/ 

ti.  In  ©amton  imI  ot^rr  »h*»i  • f 


70-‘ 


AIR  Duty  Module  Swtvey  Titm  Compos  itr  for  *4/  Of  fire  is 

_ ..  , All  Gr.idcu.  but  mostly  ('pis  and  Ms 

Out  7 September  1073  • 71 


kfrnlila.il'Ott  No  , 

pkkci.;;tacti::; 


duty  module  : O-A-ll 

Suprrvlr.es  troop  appearance  and  care  and  maintenance  of  oat  oriel  ? 


and  facilities  in  i:n:t 


s/a  LfL  “ 


n.  Conduct  "rotor  stables"  or  rlnilar  activity  for  t!:e  care  4 19  36 

and  maintenance  of  vehicles  and  associat«J  cquipnent. 

b.  Monitor  car c ar.d  train tenanre  of  weapons  and  other  rqui p ir.cn  t.  6 15  30 

c.  Monitor  cate  ar.-i  faint  ct.ance  of  facilities,  (-.rounds,  and  4 17 

installation  property  in  unit  custody. 


d.  Monitor  dress  and  appearance  ol  subordinate  personnel  and 
rare  and  mint want c of  their  individual  uui.orn  clothinp  and 
equipment . 

c.  l'erfoim  maintenance  record  administration  In  unit, 
f.  Conduct  Inspect  tens  of  troops,  natericl,  and  facilities. 


2 11  26  49 

15  13  32  19 

2 4 4 60 


AIR  LEV! Valid  ted.  This  todule  was  te:  ted  in  the  1st  Inf 
Div  (M)  at  Kelt  ii.iey  littt  not  avail. a'  le  duiinp  the  earlier 
surveys  in  the  9th  '.d  fc2nd  hi  vision.  If  the  module  had  bo«  n 
available  in  thm-t  t a division  , it  is  estimated  that  similar 
applications  as  ah  c would  have  pertained,  appro. Irately  trip!  In;.; 
the  number  shown  at  the  top. 


1.  no  mo;  . r rates  am  lv 

ro  vnu.’  i ten  ion 

I.  In  fft.v  oi  $«fnu*9»itl  rrnrjiji 
r*>»  »nri 

b.  In  ja*r.i  n *rui  ot**c»  ii  an  » t 


7.  KHCI  M or  TOIM  Tivr  fl'INT 
ON  111 II*  I ill V MOOULl 
I.  In  KUi'  or  tmiiilifr’l  (nn>tijt 
i'hd  tuKinnl 

b.  lfipHiiw*»Adoi*>f«  IMi? 


7.  nriMivr  ciimrAiirvor 

f All!  IVOOUltl  10  l M lilt  .‘Oil 
A.  In  or  iimul.itri 
Oftrr»f<on|  *r«t  ««.(r|>orl/ 

b.  In  pi'riion  and  oii.fr  than  a ) 


C 9\ 

w-:r; 

.V-4  .»*; 

IJ  Ci'a 

It  in  r»»itc.»i 

Awri.ViC 

Cnhc  ll 

1 ho  rui'f  c*.t  ,.i 

AIM  Only  WwiIm!*!  tutu  'V  I tiw 

...  . , ,ll7,  Corpus  I tr  for  241  Officers 

l.Jlr  / August  ' 


WHY  CclWII.l.  0-1-1 

Trains  troops  and/or  civilian  employees  ir.  units  ami  activities 


Idem ifiiatiwi  No  „ 
PERCENT  AG! 


K/A 
• •_  23 


a.  Prepare  training  schedules  in  accordance  with  higher  training.  11 
prop.rm  s »md  directives# 

l).  Prepare  lessen  j Inns  art!  plans  for  ether  train! up.  activities!!!  1& 
c.  Arrange  for  training  areas,  training  :...:crials  and  aids.  9 18 


38  j 18 
11 


d.  Conduct  group  instruction. 

<r,  Conduct  du .oral rat  i ons • 

f.  Conduct  individual  o:i-thc-jol>  training. 

g,  Conduct  practical  applicator/  lean  training, 
li.  Manage  range  firing. 

i.  Conduct  physical  training. 

j.  Conduct  unit  operational  training  exercises. 

1;.  Monitor  atil  inspect  training. 

l.  Test  and  evaluate  training  status  and  proficiency 

m.  Post  training  records  and  sulr.it  training  reports 

AIR  REVIEW:  Validated. 


i.  noMomnr  aud  i/ res v 

TO  VCKlII  I OSI1IOU. 

$.  IrtucUi.tl  or  timttl.Mrf  c * Ml 

«i;tpmti'in»  and  Jlij  »»gh> 

t In  jatriion  end  otbcM 'jn  a* 


7.  rfnri  NTor  iot/.i  nvi  s*cnt 

ON  THIS  OUTY 

».  In  aci'ijl  fit  *•«>»»'  .iM  enrr,*  ;| 
opcrationi  and  j 

|».  InpMiiion  and  dana? 


9.  m I Aiivr  ( fimcAt  rrv  or  this 
rAIII  IWOUUU  l III  I Midi  :L*ll 

0 • In  •ctu.tl  oi  ii«»ut.*ii  d :t 
b.  In  gamtem  and  clnf  i'*an  • t 


8 9 

17  12  I 19 


53  16 


19  13  26  31  6 

23  12  18  24  17 

19  11  18  40 


AIK  Duly  I Moduli)  Survey  I or  in 
D.».  K.  July  19/3 


Composite  for  9?  Officers 


WHY  IIUjUI.E  o-ti-i 

directs  and  controls  tactical  employment  of  unit  ** 


N/A  o 


a.  Interpret  orders,  obtain  intelligence  and  oilier  information  10 
pertaining  to  mission. 

b.  r.valuitc  Til.'l * factors,  rcconr.oi ter  physically  or  by  use  14 
of  maps  and  photrs,  and  make  estimate  of  situation. 

c.  Plan  disposition  and  employment  of  unit.  If 

d.  Arrange  for  and  coordinate  fire  support.  19 

c.  Issue  orders  to  rarrv  out  unit's  nission.  n 


f.  Infern  own,  superior,  subordinate,  and  adjacent  units  on  8 
situat ion. 

g.  Coordinate  with  friendly  units  and  civil  authorities.  ]] 

14 

h.  Evaluate  operations  progress  and  modify  orders  nr  the  situatio: 
warrants . 

i.  Chech  personnel,  weapons,  equipment  and  supplies,  and  prepare3 
for  further  operations. 


j.  Plan  and  employ  communications. 

k.  Establish  local  sccutity. 


8 9 16  52 


1.  Motivate  personnel  and  influence  action  by  personal  presence  8 
at  critical  locations. 


•TEV.T-  Own  Troops,  Enemy,  Weather,  ar.c!  Terrain 

* AIK  leVI’-.i  lor  clarification  and  to  avoid  improper  use,  conside 
changing  Title*  to  "Directs  and  control*;  tactical  or.ploytr.cnt  of 
combat  unit  or  organiraticn  including  Infat  try  or  Armor  maneuver 


1.  rOUOIKllt  A".n  1AS»S  Al  >'tv 

10  vouk  lost  non 

lf«  lMi  »'  Cf  l fc-l  ?t 

t»pfUt'CM  ITiJ  %J,  iJOft1 

b.  ln6^rfiio**»f>d  ci»  t H.on 


2.  rr  iter  in  nr  totai  m*t  rrr  nt 
on  iiuj.  Out v f.'oouu 

•.  In  e:tv«l  Of  (•fT.uUtM  ff.'rMi 
©I»»*ti0n»  •*'d  |j('»>c>f I f 
b.  In  j*f|I ton  $nd  other  Hun  • > 


3.  ntlATIVf  CfllTlCAl  ITYOr  THIS 
r/'lll  IMC'IHU!  » TO  l NT  1**1  jon 
A.  In  r»  ron*f»*t 

Off  ni'Ctni  and 

b.  Irifrf'nion  • r<d  Olhrr  |h»n  • > 


C -tt  t'O'ni 

- .'1  v ol 
T •*.»  * 

f.'to'  »?V 
of  ?J1*  * 

*.  o t 

in.  \ 

o-sr* 

\o  :>  > 

f 31 I 

33  *77|  */J 


111 

l f »\t  cut  C.»‘ 


Composite  for  11?  officers 


ldfntific»llftn  No 


Alfl  Duty  Miwlule  Survey  Torm 

i>...  13  August  1973  Composite  for  11?  officers 


liUTV  MODULE  O-X-l 

Participates  individually  ..r,d  directly  in  ground  cor.bat  S/A 


a.  Fight  enemy  at  close  range  with  individual  weapons  or  in  40  0 

hand-to-hand  combat. 

b.  Use  night  vision  equipment  in  combat.  39  0 

c.  Sense  effect  of  fire,  and  adjust  fire  accordingly.  28 

d.  Drive  vehicle  in  cor.bat  when  regular  operator  is  40 

incapacitated  or  unavailable. 

e.  Enploy  first  aid  in  cor.bat.  29 

f.  Operate  crcw-serveJ  weapons  when  regular  crew  is  depleted.  46 

g.  Operate  field  telephone  and  voice  radio  in  combat.  12 

h.  Serve  in  patrols  as  required  by  the  tactical  situation.  *3 


0 54  0 

0 66  0 

0 7?  0 

60  0 

0 71  0 

0 54  0 

0 SS 

3,1, 


AIK  Fl-V: Validated,  However,  many  vounr.  officers  with  no 
actual  corbat  experience  found  it  difficult  or  impossible  to 
make  valid  tiro  estimates  (below)  for  this  module. 


« SPECIAL  INSTRUCTION'S:  On  this  form,  use  only  the  "Do"  column 
to  mark  the  applicable  tasks  above. 

In  Question  2,  below,  base  your  time  estimate  on  actual  combat 
experience,  if  applicable.  Otherwise,  you  may  leave  time  blank 
on  this  module  if  you  feel  you  cannot  estimate  with  any 
validity. 


1.  DO  MODULE  AM)  TASKS  APPLY 
TO  YOUII IGSMIPV 

a.  In  artuiil  or  com!  .M 

op*  ration*  and  I'jtvn't? 

b.  In  gjrriion  and  other  than  ji  ? 


?.  percent  or  total  time  snrwT 

ON  THU  DU1Y  f/OOULE: 
a.  In  acloal  nr  ««rnu^trd  combat 


Ml  J?l 

LHUco'  no  Some  ol 

appliC.'tiilil/ 


[31 (41 

Mjjcnty  An  pi 

Cl  lillift  »4\k% 


opera! iont  and  tupporif 

b.  In  (sirnmi  and  other  than  #7 

K\  := 

Ml 

3.  RE LATIVI.  CMITICA!  ITY  Or  THIS 
PAII Y IMOUUILJ  YOIMIM  JUO: 

lt.nl  critic  it 

A.  In  actual  or  uirailjlril  comb.it 
Opr  rat  inn  t and  n«i'imr|7 

b.  In  garriion  and  other  than  ji  t 

NA 

Ml 17)  131  M)  (f.l  (Cl 

0-9\  [ 10- 70S  20»40tt|  70  Kr\  100% 


mi i7i  nt t4i 

LtMMcriiic  il  1 _ Aver  oq«-  I Critical  Tl  he  rwy.t  criuc.t 


34< 


APPENDIX  I 


'a 

B 

B 

D 

D 

0 

0 

D 

0 


MODULAR  PROFILES  OF  POSITION  GROUPS® 


Code/Position 

Nr.  of  Off. 

Co>*e  Modules** 

Significant 
VajHat ions  c 

01 

Rifle  Plat  Ldr 

39e 

A-10,  A-ll , E-l , U-l, 
X-l  (X-2:  Note  d) 

F-1  (2) 

(See  Code  11) 

02 

Mortar  Plat  Ldr 

11 

A-10,  A-ll,  E-l, 
X-l° 

U-2, 

03 

Recon/Scout  Plat 

Ldr 

5 

A-10,  A-ll,  E-l, 
X-l<* 

U-3, 

A-l  (1),  C-l  (1) 
F-1  (1),  X-3  (1) 

04 

AT  Plat  Ldr 

3 

A- 10,  A-ll,  E-l, 
X-ld 

U-5, 

05 

Weapons  Plat  Ldr 

9 

A-10,  A-ll , E-l, 
U-5,  X-l 

U-2, 

A-l  (1) 

06 

Redeye  Sec  Ldr 

4 

(No  Abn) 

A-10,  A-ll,  E-l, 
X-l 

U-4, 

F-1  (1) 

07 

Supply  Plat  Ldr 
(QM) 

12 

A-10,  A-ll,  E-l, 

IIH-3d 

F-1  (1),  HH-2  (4) 
HH-9  (4) 

D 

D 

D 

0 

0 

Q 

B 

0 

0 


® The  petition  groups  and  their  individual  composition  are  further  identified 
in  oti.cr  appendices. 

b The  "core  modules”  throughout  tins  list,  unless  otherwise  explained,  are 
those  found  applicable  for  the  majority  of  the  officers  surveyed  in  that 
position  group.  This  is  subject  to  an  adjustment  adding  A-10  and  A-ll 
to  all  company  officers  on  the  basis  of  experience  with  those  modules  in 
in  the  1st  Inf  Div  (M). 

c "Significant  variations"  are  those  modules  taken  in  significant  proportion 
by  officers  surveyed  {excluding  a few  module  selections  disregarded  as 
being  oberrati  ins , indicating  error  or  misunderstanding). 

d Throughout  this  appendix  the  module  X-2  (Abn)  applies  to,  and  only  to, 
authorised  parachutist  positions  (in  airborne  units  and  certain  others 
authorised  such  positions)  as  Identified  by  appropriate  "OS  prefixes  in 
TOE  or  TDA.  The  annotation  "d"  means  that  X-2  is  to  be  added  as  appropriate 
for  such  positions,  without  the  listing  of  the  module  and  its  explanation 
having  to  be  repeated  each  time. 

c 

<10  officers  were  coded  01  for  other  computer  runs.  One  of  these  is  re- 
designated Code  11  for  the  purposes  of  this  appendix. 


I 


Code /Position 


Hr.  of  Off. 


Coro  Modules 


Significant 
Variat ions 


Support  Plat  Ldr 
(Inf  Bn  llq  Co) 

5 

A-10,  A- 11,  E-l,  HH-3d 

X-l  (1),  HIM  (Abn) 

Airdrop  Enuii 
Support  Plat  Ldr 

7 

(All 

Abn) 

A- 10,  A-ll , E-l,  HH-  ,f 
X-2 

HH-3  (1),  HH-4  (1), 
HH-6  (2),  HH- 7 (2), 
HH-8  (1),  IIH-9  (1) 

Airdrop  Equip'  Mil 
Support  Unit  Tech 
or  Section  Chief 

7 

(All 

Abr.) 

E-l,  HH-  f,  X-2 

HH-4  (1),  Hli-5  (2), 
HH-6  (2),  HH-7  (1). 
HH-8  (2) 

Honor  Guard  Plat 
Ldr  (Inf  Rifle 
Plat,  Special) 

<Ue 

A-10,  A-ll,  E-l , U-l . 
W-2,  X-l 

(See  code  01) 

Rifle  Co  Cdr  or  XO 

339 

A-l , A- 3 (Cdr) , A-10 
A-ll,  E-l , E-l,  L'-l , 
X-ld 

llq  Co  Cdr  or  XO 

19 

A-l,  A- 3 (Cdr),  A-10, 
A-ll,  F-l , F-ld 

A- 4 (2),  A-6  (7), 
U-l  (2),  W-2  (2) 

Cmbt  Spt  Co  Cdr 
or  XO 

5 

(No 

Abn) 

A-l,  A- 3 (Cdr),  A-10, 
A-ll,  E-l,  E-l,  U-l,  X-l 

SSS  or  S&T  Co  Cdr 
or  XO 

5 

A-l , A- 3 (Cdr),  A-10, 
A-ll,  E-l,  F-l,  liH-2 , 
HH-  3“ 

X-l  (1) 

flillc.  '•  ,Ulp  Spt 
Cn  C."  or  Excc 

2 

(/bn) 

A-l,  A- 3,  E-l,  F-l 
HH-1,  X-? 

HH-8  (1),  HH-9  (1) 

Honor  Guard  Co  Cdr 
(Inf  Rifle  Cc) 

IS 

A-l,  A- 3,  A-10,  A-ll 
E-l,  F-l,  U-l,  W-2,  X-l 

(Sec  Code  12) 

Honor  Guard  (Spt) 
Co  Cdr  (Inf  ( I t 
Supt  Co,  Modified 

IS 

A-l,  A- 3,  A-10,  A-ll, 
E-l,  E-l,  U-l,  W-2,  W-3, 
X-l 

(See  Code  14) 

No  sinoie  till  module  was  taken  by  a majority  of  the  various  officers  in  the 
code  uJ  and  10  groups,  but  every  officer  in  each  cede  took  at  least  oil'1 
module  from  the  listing  Hi-3  thru  1IH-9 , with  distribution  as  shown  in  the 
right-hand  co  linns,  further  examination  shows  so  e si  uni  f i cant  actual 
variations  in  the  positions  within  each  of  these  cedes,  the  different es 
reflecting  these  different  hut  largely  similar  units.  This  pattern  indicates 
need  to  fora  rare  definitive  "core"  j attorns  by  further  stratifying  tca.se  positions 
and/or  consolidating  pertinent  “IIH"  modules. 

® 35  were  coded  "12"  for  certain  computer  runs.  Two  of  these  positions  are 
redesignated  Code  17  for  the  purposes  of  this  appendix. 


- 2 - 


..  3?< 


Codo/Posi  tion 


Nr.  of  Off. 


18  Cdr,  Inf  Bn  or  7 

Bdc 

19  XO,  Inf  Bn  or  Bde  7 

20  S 1 /Ad j t or  Asst  12 


Coro  Modules 


Significant 

Variations 


A-l , A-3,  A-4,  E-l , U-l,  A- 1 0 (1),  A-ll  (1) 

X-ld 


A-l,  A -4,  A-Ra 

A-l,  A-5.  A-7 , B-l , 
B-2,  B-3d 


E-l  (2).  U-l  (1) 

A- 6 (C),  0-1  (1). 
W-3  (1),  J-2  or  3 
(1,  Avn) 


21  S2  or  Asst,  Inf  Bn 

or  Bdo  8 


22  S3  or  Asst,  Inf  Bn  8 
or  Bdo 

23  (Asst)  S3  Air,  Inf  5 
Bn  or  Cdr 


24  S4  or  Asst,  Inf  Bn  11 
or  Bde 

25  Motor  0,  Inf  Bn  or  6 
Bde 

26  Conn  0,  Inf  Bn  or  Bde  8 

27  Ln  0,  Inf  Bn  or  11 
Bde 


A- 2,  A-5,  C-l,  C-2, 
X-3d 


A- 2,  A-5,  D-l,  D-2,  E-2,  B-l  (1),  C-5  (1), 
E-3“  0-3(2),  W-3 

A-2,  D-3d  D-l  (1),  D-2  (1), 

E-2  2),  H-l  (1), 
X-3  (2) 

A-2,  A-5,  F-2,  F-3,  F-4  (3),  F-6  (2), 

P-5"  W-3  (1) 

A-2,  E-l,  F-6d  A-5  (2) 


A-2,  A-5,  F-2,  F-3, 
P-5® 

A-2,  E-l,  F-6d 

A-2,  E-l,  G-?d 

Combat:  K-4d 
Garrison:  f.'o’es  h and 

d. 


A-5  (2) 
Note  h 


28  Chief  of  Staff' 


31  Aide 


A-2,  A-4,  A-C° 

A-2,  A-5,  A-9d 

Combat:  V.'-4d 
Garrison:  Uctes  f ?.rd  d 


Note  a 


A-2  (5) 


Li  a ison  officers  in  qarrison  usually  are  assigned  major  additional  duties, 
typically  such  as  Asst  Sl/Gl , Asst  S3/B3,  or  special  projects.  Their  duty 
modules  in  garrison  depend  on  aid  correspond  to  those  additional  locally 
directed  assignments. 

Positions  annoted  "i"  are  in  division  or  comparable  headquarters. 


3b< 


-** 

i 


Code/Position  Nr. 

of  Off. 

Core  Modules 

Significant 

Variations 

32 

G1  or  Dep  or. Asst 
G1  (general)1 

6 

A-2,  A- 5,  B-l,  B-2, 
B-3d 

A- 7 
E-l 

(1).  D-2  (1), 
(1).  E-2  (1) 

33 

Asst  G1  (Manpower)* 

0 

(Note  j) 

34 

Asst  GMPers 
Hgt) 

4 

A-2,  B-2d 

B-l 

(3),  B-3  (2) 

35 

36 

Asst  G1  (Pers 
Svcs)1  1 

G2  or  Deputy 

0 

3 

A-2,  A-5,  C-l,  C-2d 

X-4 

0) 

37 

Asst  G2  (General)1 

G 

A-2,  C-l.  C-2d 

D-l 

E-l 

0).  D-2  (1), 
(1).  X-4  (3) 

38 

Asst  G2  (Air,  Rcccn 
* Survei 1 lance) 

4 

A-2,  C-5,  .C-6k 
E-2,  E-3  d 

C-6 

(D1 

39 

G3  or  Deputy* 

3 

A-2,  A-5,HD-1 , D-? 
E-2,  E-3  d 

D-3 

0) 

40 

Asst  G3  (General)* 

2 

A-2,. D-l,  E-2, 
E-3  d,  1 

W-3 

0) 

41 

Asst  G3  (Plans)* 

3 

A-2,. D-l,  D-2,  E-2, 
E-3  d,  1 

D-3 

(1) 

42 

Asst  G3  (Ops)* 

4 

A-2,  .D-l , D-2,  [-2, 
E-3  d,  1 

W-3 

(1) 

43 

Asst  GB^Trng  or 
OXT)  1 

2 

A-2,  E-2  (Asst  G3  Trng)m 

j No  cod-"1  33  or  35  positions  in  t!ie  survey  results.  Conceptually  the  core 
modules  for  Asst  G1  ( f-'.cnnowe r ) should  be  A-2,  B-l,  and  for  Asst  C’  (Pers 
Svcs)  should  be  A-2  and  B-3,  both  plus  X-2  (Abn)  where  applicable. 

k 

Module  C-6  was  taken  the  only  tire  it  was  available,  in  the  1st  Inf  Div  (M). 
Conceputally  it  probably  would  have  applied  also  to  the  G2  Air  in  each  of 
the  other  two  divisions.  It  should  be  reviewed  for  combining  with  Module  C-5. 

* Although  the  officers  in  code  groups  *10,  41  and  42  nominally  had  in  common 
the  saro  core  nodules  in  this  limited  snniling,  the  positions  are  net  the 
sane,  there  being  significant  differences  in  emphasis.  For  example,  the 
Asst  G3  (flans)  (Code  41)  focuses  heavily  on  Module  P-2,  and  Asst  G3  (Cps) 
more  on  D-l,  while  the  officers  in  Group  40  do  not  confoini  to  these  patterns. 

m In  this  limited  sample  both  officers  were  Asst  G3  (Trng),  without  the 
organizational  function,  which  was  being  handled  t i the  G3  or  Deputy  or 
another  Asst  G3  (Code  40,  41  or  42).  Conceptually,  module  T-3  would  be 
added  for  an  Asst  G3  (C5T)  having  the  organizational  function. 


- 4 - 


- 39< 


B 

^ Codc/Po'.i  turn  Nr\ 

of  Off.  Core  Modules 

Significant 

Variations 

f?;  44  Asst  G3  (Air)’ 

3 

A- 2,  D-3 

X-3  (1) 

45  At st  G!  or  Deputy  . 
Q or  Asst  G4  (General)1 

5 

A- 2,  A- 5,  f-2,  F-3, 
F-4,  F-5d 

Q 46  Asst  C4  (Supply)1 

4 

A- 2.  F-2,  F-3,  F-4, 
F-S*5 

- 

47  Asst  G4  ( "a i n t ) 1 

2 

A -2,  T-3,  F-6 

U 49  GS  or  Deputy  or  Asst1 

4 

A- 2,  A-S,  H-ld 

fl  SO  AG  and  Asst1 

4 

A- 2,  A-S,  A- 7 , B-2d 

W-5  (1) 

U 1 

51  IG  and  Asst 

4 

A- 2,  A-S,  V.'-Sd 

H 52  Div  Co->-[l,  Off1 

" (Also  Sig  Gn  Cdr) 

1 

A-l,  A- 3P , A-  4P , G-2d 

?1  S3  Div  Parachute  Off1 

1 

HH-1 , X- 2 

54  Aviatico  Offn 

n 

6 

A -2,  ,1-1,  J-2  and/or  J-3 
Add  for  Avn  tin  Cdr  ( 1 ) : 

A-S  (2),  J-5  (1) 
A-l,  A-3,  A-4" 

“ 55  IQ1 

1 

A-2,  A-5,  0-ld 

fl  56  Headquarters  Coraar- 

U dantn 

4 

A-2,  A-fd 

Add  for  unit  cdr: 

A-l,  E-l,  F-l" 

H 57  Civ  Affairs  Group 

U Cdr  or  XO 

2 

A-2,  A-3,  A- 4 , H-2d 

A-8  (for  XO) 

n 58  CA  Cp  or  Hr.  S3  or 

U 

2 

A-2.  A-S,  D-l  , [-2,  E-3 
H-2° 

y 61  PsyOps  Gp  Cdr  or  XO 

1 

A-2,  A-3,  A-4,  (l-3d 

62  PsyOps  Cp  or  On  S3 
fl  or  Asst 

1 

• 

A-2,  E-2,  H-3d 

ti 

65  Dir  Ci  bt  Spt  Cmd 
U Cdr  or  XO 

2 

A-l,  A-3,  A-4,  E-l , FF-6 , 
HII-2 , till-3,  IIII-6 

U The  principal  officer  in  this  position  (as  distinguished  from  assistant) 

also  may  hove  unit  cov-jnd  functions  and  the  appropriate  modulus  for 
jj  those  functions  as  well  as  his  staff  functions. 

0 

'5\  . 400- 

1 


Codc/Position 

67  Div  S4T  Bn  Cdr 
or  XO 

69  Maint  Unit  Cdr 
a Avn  Maint 


b Other 

70  Avn  Unit  Cdr  or 
XO 


71  Aviation  Maint  0 


72  Aviation  Safety  0 


73  Aviation  Unit  Staff 
0 (Other  than  S-l) 

a.  S2/S3,  Ariry 
Airfield 

(w/sone  SI  duties) 

b.  Dir.  of  Plans 
l>  Scty,  Avn 
Center 

C.  S3,  Avn  Bn 


d.  S4,  Avn  Bn 

74  Pilot  ( w/o  other 
duties  above) 

a.  Rotary  Wing 

b.  Fixed  Wing 

7 Writer,  Doctrinal  l 
Trng  Lit 


Nr.  of  Off. 


Significant 

Variations 


Core  Modules 

A-l , A-3,  A-4,  E-l , 
FF-6,  till- 2,  HH-3 


A-l,  A-3,  A- 10,  A- 11, 
E-l,  F-l,  J-2  and/or 
J-3,  J-4,  HH-3 
(Note  0) 


A-l,  A-3,  A-10,  A-ll,  A-6  (1-XO) 

E-l,  F-l,  J-2  and/or  J-3 

A-2,  J-2  and/or  J-3,  J-4  A-5  (2  , F-3  (1), 

0-5  (1) 

A-2,  A-5,  J-2  and/or  J-3, 

J-5 


(Note  p) 

A-2,  A-5,  B-l , B-2,  C-2, 
D-l , E-2,  E-3,  J-2  and/or 
J-3 

A-2,  A-5,  D-l,  E-2,  E-3, 
J-2  and/or  J-3 


A-2,  A-5,  D-l,  E-2,  E-3, 
J-2  and/or  J-3 

A-2,  A-5,  F-2,  F-3,  F-5, 
J-2  and/or  J-3 


(Note  p) 
J-2 


A-2,  W-8 


A-2  (1),  A-5  (I), 
A-10  (1),  L-2  (1) 


The  differences  between  an  aviation  unit  maintenance  commander  and  a non- 
aviation commander  arc  such  that  this  group  must  be  further  divided  for 
duty  module  purposes. 

Ihc  code  73  and  7-1  groups  are  not  sufficiently  homogeneous  and  need  to  be 
further  divided  for  duty  module  purposes. 


s-  ; 7-/01- 


a 


a 

D 

a 

o 

D 

Q 

D 

D 

D 

Q 

Q 

D 

Q 

0 

Q 

D 

0 

0 


Code/Posi t ion  f,'r.  of  Off.  Corn  Modules 

76  Instructor  33  A-2,  N-l1^  (Note  Q) 


77  Director  of  Instr, 
Dept  Hood,  Hood  of 
Instructor  Group, 
Other  faculty 
(other  than  instruc- 
tor) at  Sve  Schools, 
etc. 


C A-2,  A-5,  (1-1 


Significant 

Variations 


A-5  (8  senior 
instructors) 

[-2  (2) , W-8  (4) 

A-4  (1),  A-8  (1), 
A- 11  (1),  E-l  (3), 
E-2  (1),  U-8  (2) 


78  Professor  of  Mil  Sci  20 
or  Asst  CMS 
(Hole  r) 


79  Dep  Cdr , I’.CTC  Peoicn  1 

80  Advisor,  reserve  Com- 
ponents (flat'l  Guard 

or  US  Ait)  19 


A-2,  E-l,  H-l,  11-2 

a.  for  PMS,  add 

b.  f or  Asst  '.'/-deed 
Sl/Adjt  duty: 

c.  For  Asst  v;/added 

53  type  duty: 

d.  For  Asst  w/added 

54  type  duty 

e.  For  Asst  w/added 
10  type  duty 

d. 


A-2,  A-4,  E-2,  tl-2 


A-2,  A-5,  E-2,  W-7 


A- 1 (4),  A- 3 (4) 

A-l  (5),  A- 7 (5), 

B-2  (2) 

E-2  (2) 

F-l  (4),  F-2  (1) 

0- 1  (5) 

Other  A-4  (1),  A-5  (3), 

1- 1  (1),  A- 10  (2+) 


flote  s 


^Tlic  instructor  duty  r-eules  do  not  distinguish  between  subjects  taught, 
either  in  content  or  1*. . 1,  and  the  ref.  re  do  not  aline  suffice  for 
instructor  assign;1-  utr  sre  related  per:-:  mu?  1 resource  planting  and 
development  which  rust  also  deal  with  subjects  taught  ur.d  the  qualifications 
needed.  Those  additional  factors  cuulc  be  codified  in  a supplemental  system. 

rAsst  Professors  of  Military  Science  custcnari’y  are  given  one  or  more 
major  functional  duties  tesinos  ttieir  i’struc.or  functions.  Tiierefore, 
after  the  "cost on  cori  nrnules,  the  rt"  ining  duty  i;.odulcs  for  each  such 
position  depend  on,  arc  correspond  to,  further  functions  assigned. 

SMost  reserve  component  advisers  have  further  occupational  specialties,  which 
tnay  further  be  at  specified  0re.tni7eticr.al  ’evels  (such  as  Infantry  trigado 
advisor,  etc.), which  cai  be  indicated  on  T IV  by  a combination  of  title, 
branch,  FT) 5 and  grade.  The  "core  modules"  column  to  the  group  GO  alone  do 
not  provide  for  such  distinctions.  Tin:  other  modules  tahrn  by  the  officers  in 
this  group  varied  widely  in  accordance  with  their  further  occupational  specialties 
with  the  group. 
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1 


Code/Position  Nr\_ 

of  Off. 

Core  Modules 

Significant 

Variations 

81 

Senior  Advisor, 
Nat'1  Gd  or 
USAR 

3 

A-2, 

W-7 

A-3,  A-5, 

E-2, 

A-l  (1),  A-4  (1), 
E-1  (1) 

82 

Officer  Pers  f-*gl 
£ Assignment  0, 
0P0,  DA 

5 

A-2, 

B-4 

83 

Budget  0/ 
Comptrol ler 

4 

A-2, 

1-1 

84 

Managerent 

Analyst 

2 

A-2, 

A-5,  1-2 

A-4  (1),  A- 7 (1). 
M-l  (1) 

85 

ORSA  Officer 

5 

A-2, 

L-l 

86 

Cdr,  Student  Unit 

2 

A-l , 

A-3,  A- 10 

A- 6 (1),  A- 7 (1), 
A- 11  (1),  E-1  (1) 

87 

Depot  Commander 

1 

A- 3, 

A-4,  HH-9 

88 

Storage  * Ware- 
house Opns 

2 

A-2, 

IIH-9 

A-5  (1).  E-1  (1) 

89 

Depot  Staff  (Plans 
& Programs) 

1 

A-2, 

E-2. 

A-5,  B-l, 
1-2,  L-l 

D-2, 

90 

Installation  DIO  - 
Director,  etc. 

2 

A-2, 

A-5,  F-5, 

rr-6 

E-1  (1),  F-2  (1), 
F-3  (1),  F-4  (1) 

91 

Installation 
Director  of  Ser- 
vices (In  DIO  or 
Similar) 

4 

A-2, 

A-5,  r-5 

F-7  (1),  FF-6  (1), 
IIH-3  (1),  IIH-8  (1) 

92 

Installation  Dir- 
ector of  So;  ply  (In 
DIO  or  Similar) 

1 

A-2, 
Hll- 3 

A-5,  F-2, 
, Hll- 9 

HII-2, 

93 

Installation  Dir- 
ector of  Personnel 
and  Co: "'unity 
Actitivies 

1 

A-2, 

A-5,  B-2, 

B-3 

94 

Commissary  Officer 

1 

A-2, 

FF-1 

95 

Club  Officer,  Dir- 
ector of  Open  Mess, 
etc. 

4 

A-2, 

FF-3 

A-5  (2) 

- 8 - 
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Significant 


Code/Posit  ion  Nr.  of  Off. 

Core  Modules 

Variations 

96  ADP  Officer  5 

A-?,  A-5,  M-l 

97  Logistics  Staff 

Of  (High  level,  1 

general) 

A-2,  A- 7 

93  RID  Staff  0 2 

A-2,  K-l 

A-S  (1) 

99  R l D lest  4 13 

Evaluation11 

a.  Service  (5) 

Test  0,  etc. 

b.  Coord  i (fi) 

Eval , TECOM, 
etc. 

A-2,  K-2d 
A-R,  K-3 

A- 5 (1), 

L-l  (1), 

K-l  (1) 
K-2  (C) 

00  Mi  seel lanoousv  4 

a.  Mortuary  (1) 

Officer 

(ID  No.  FID- 39) 

A-2,  FF-2,  FF-C 

b.  Chief,  Office  (1) 
Management 
(in  Div/'ost 
AG  Sec) 

(ID  ho.  FLD-C2) 

A-2,  A- 5,  A- 7,  D-2 

C.  Director  of  (1) 
SVCS,  Spt  Ap 
(ID  No.  FI.D-19) 

A-l , A-S,  E-l,  F-4 , 
F-5,  FF-C 

d.  Cdr,  Sig  Corn  (1) 
(w/installaticn 
staff  functions) 
(ID  No.  ELD-07) 

A- 3,  A-4 , F-l , G-2 

*7ho  one  officer  in  this  case  was 
(Post)  No.  3 SO,  ID  No.  31-22). 

a logistics  staff  officer 

in  Hq  first 

Army 

The  cede  99  group  proved  not  to  tic  hosnorencous.  1 tic  officers  foil  essentially 
into  the  two  sub-groups  shown.  Module  O-K-3  was  net  actually  taken  by  the 
majority  in  99b  because  it  was  not  available  to  five  TfCOM  officers  who  to.  ; 
O-K-2.  O-K-3  was  developed  on  the  spot  at  tig  UCf",  and  1 ol low-up  consultations 
indicated  it  would  have  fitted  the  other  five  officers  better  than  O-K-2. 


y 

The  CO  "Miscellaneous"  group  was  constrained  by  a two-digit  coding  limit  and  not 
intended  to  be  homogeneous.  Separate  identification  of  positions  in  this  croup 
1$  necessary  for  any  analysis. 
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APPENDIX  J 


ILLUSTRATIVE  COMPOSITE  DUTY  MODULE  SETS  TOR  SELECTED  POSITIONS 

This  appendix  contains,  in  annexes,  two  sets  of  composite 
officer  duty  module  survey  forms,  one  set  for  the  "Core  Modules" 
for  the  incumbents  surveyed  in  each  of  the  following  positions. 

ANNEXES  1-9  - Cdr  and  XO,  Inf  Rifle  Co.  (Code  12) 

(9  Modules:  A-l,  A-3,  A-10,  A-U,  E-l,  F-l, 

U-l,  X-l,  plus  X-2  if  Abn) 

ANNEXES  10-17  - S3,  Infantry  Battalion  (Code  22) 

(8  Modules:  A-2,  A-5,  D-l,  D-2,  D-3,  E-2, 

E-3,  plus  X-2  if  Abn) 


105< 


Identification  No 


AIR  Duty  Module  Surtey  Form  Composite  Module  for  A 

D«t«  2 July  1973  33  Co.  Cdr:;.  and  XOs 


(Code  1? 


duty  moduli:  o-a-i 

Performs  unit  administration 


a.  Prepare  administrat ive  SOPs  and  instructions. 

b.  Monitor  security  of  classified  documents. 

c.  Prepare  and  review  administrative  correspondence,  memoranda, 
and  reports. 

d.  Prepare  ar.d  review  morning  report,  unit  journal,  and  hi:, tori 
<;a  1 records. 

c.  Administer  unit  funds. 

f.  Collect  and  distribute  personal  mail. 

g.  establish  and  operate  message  center. 

It.  Screen  incoming  correspondence  and  route  for  action  or  in- 
format  i on. 

i.  establish  .ind  operate  suspense  system. 

j.  Authenticate  orders  ar.d  official  correspondence  for  commando 

k.  establish  and  post  files,  records,  and  regulations. 

l.  Review,  interpret  and  apply  directives  and  information. 

m.  Prepare  daily  bulletin  or  similar  publication. 

* 

10  Company  Commanders  and  17  executive  Officers 


i.  noMomm  anp  tasks  aiply 
10  YOUH  I’OSII  ION 
a.  In  actual  of  tim.iiatpfl 
o^cifliorit  a»d  u;i|»ort’ 
b In  |A’f  iion  and  othrr  than  a * 


111 

» ,?!••*  O'  n:i 
.ipfi'i*  ,i»  ••iSv 

1 " 


2.  FFnCfM  or  TOTAL  TIM[  S^CNT 
ON  IHIMIUIV  VODULt 

a.  In  Ktunl  or  iimt.iatrrt  con  ti.it 

O(*p'it«oni  a«Kl  t.i|i|ion' 

b.  In  f Arrnon  and  other  than  § t 


3 nf  tATivr  cniiiCAUTv  or  iMt*; 

PART  IVGUUllI  TOlNTlUt  JOH 
A.  In  actual  n»  i.in..iA*pfi  cof  iMt 
bt*rat>on|  and  tut  (tort' 
b.  In  1*01100  and  othr r than  a » 


<M»\ 

a 

14 

3 

11 

1ST  ISl 

/!’  * I 0 1 


L •*!'.!  f»it*t  ♦> 

10 

A *••!.»  }.- 

18 

Cr't't  .11 

5 

T m,*!  i-r  it»ca 

0 

7 

10 

15 

6 

lot* 


annkx  i to  appi:::i)ix  j 


0*»oct 


I 

I 


AIR  Duty  Module  Sui«y  Term  Composite  Module  for  8 of  33  Inf 

_ , Ktfle  Co.  Cfsitundcrs  and  Execs 

0...  7 September  1973  (Codo  m 


DUTY  MODULE:  0-A-10 

Counsels  and  ev.ilu.itcs  subordinates  as  troop  leader  and  takes 
act  I Oil  on  !■>•  rso:i  >1  p robl  eras — 

a.  Interview,  consult,  and  counsel  subordinates  concerning 
personal  piol>K  r , pcrferriancu  and  career  development  , or  for 
other  leadership  purposes. 

b.  lnver.tlf.ate  and  seek  information  to  counsel,  advise,  or 
assist  subordinates. 

c.  pursue  folloe-up  actions  to  help  resolve  personal  problem 
of  subordinates,  coordinating  with  any  other  authorities  con- 
cerned. 

d.  Fvaluatc  subordinates. 


MciililirJtiun  No 


Note:  Data  hereon  pertains  to  1st  Inf  Division  (K). 

Tills  nodule  was  nol  yet  available  during  the 
organizational  surveys  of  the  9th  and  C7:id  Divisions. 


I.  tlOr/OIUMf  AN!)  TASKS  Af'PtV 

to  youii  rot.ii  ion 

•.  In  ifi-wl  or  tim-ji.'tfd  ronitut 
*nrt  tit|>;)0ft  f 

b.  In  ganiinn  »o(J  other  than  > ? 


Lnt'o  of  fu> 


7.  rrncnjTor  total  HMr  w-cmt 

OM  IMS lllUV  MODULI 
•.  In  •'.ttibl  or  tmiulaird  ron>t,»i 
OpCUItOM  BflJ  »w|),iOrt  > 

b.  In  |*riton  «ntl  other  than  t 


3 5 


3 5 


J.  iirtATivi  r.nmcM ity tu  this 
r amt  n.'.uuui 1 1 in  i Nina  juu 
A.  In  •<  l>i»t  Of  »in«ut.lffd 

b.  In  ctfiiton  md  ot»-r » ihin  i f 


Cfr1T.il  jlhc  H'O’.t  f fiK\l 

o" ' 


ANNEX  3 to  APPEND! 


AIR  Duty  Module  Survey  r mm  Corpus  I te  Moduli'  (or 

7 Sepler.'oei  1 'J/3  33  hit  Rifle  Co.  Cdrs  .'■■■<)  SOs 


IJcitlifitPtitjn  iVO 


DUTY  MDUVI.C  : (l-A-11 

Supervises  troop  appearance  .inti  care  and  n.  lintcn.inro  of  materiel 
ami  facilities  in  unit.  


o.  Conduct  "Motor  stahles"  nr  similar  activity  (or  the  rare 
and  r- 1 ill  tea  nice  o!  vehicle:;  .md  associated  equipment. 

l>.  Monitor  ran  ami  ru intrnanco  of  weapons  and  oilier  equipment. 

c.  Monitor  rare  and  mint •-ii.mrc  of  facilities,  grounds,  and 
iusta)  lotion  picpeity  in  unit  custody. 

d.  Monitor  dre  and  appear. nee  of  sul'-ord: sat o personnel  and 
rare  and  naitit  enanee  ef  their  individual  nuilorii  clothing  and 
equi  [ ent . 

e.  Hcrfetn  nnint enanee  record  administration  in  unit. 


f.  Conduct  inspections  of  troops,  uateriel,  and  facilities. 


Note:  Data  lutein  pertain  to  1st  Inf  Div  (Ml. 

This  r.odule  was  not  yet  available  during  tie 
organlzat i onal  surviys  of  the  3th  and  blind  Divisions 


t.  DO roiitu r ami  t.v.ss  Aortv 
10  votlll  I Oj'llli'i 

• ■ If*  9’.  ••-»>*  I f t flMl'Cll  * f • »t 

b.  In  (Jimon  and  ot’iir  t’i.vi  » ? 


7.  HUCIWIO*  7f)*At  7 VI  «.W  NT 
ON  llllt*  Ji'.M  Y VCN'ilJi  l 

• . In  ft  ti'fll  ftf  t ftulp**-  t r ’ irt'it 
oprdi  ufn  anti  »ui  ;.t,n» 

b.  In  (Attiion  ar.d  Hi-fr  r jn  • t 


7.  fif  t ATivr  rnnif  ai nv  nr  tmit, 
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Identification  No 


AIR  Duty  Module  Survey  letm  Composite  Modulo  for 

33  Inf.  lilfle  Co.  Cdrs  and  XOs 


O.t.  7 August  11173 


(Code  12) 


DUTY  MODULE  0-E- 1 

Trains  troops  and/or  civilian  employees  in  units  aiul  activities 


a.  Prepare  training  schedules  in  accordance  with  higher  training 
programs  and  directives. 

b.  Prepare  lesson  plans  and  plans  for  other  training  activities. 

c.  Arrange  for  training  areas,  training  materials  and  aids. 

d.  Conduct  group  instruction, 
c.  Conduct  demonstrations. 

f.  Conduct  individual  on-the-job  training. 

g.  Conduct  practical  applicatory  team  training. 

h.  Manage  range  firing. 

i.  Conduct  physical  training. 

j.  Conduct  unit  operational  training  exercises. 

k.  Monitor  and  inspect  training. 

l.  Test  and  evaluate  training  status  and  proficiency, 
n.  Post  training  records  and  submit  training  reports. 
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1.  DO  MODtJU  AND  T ASKS  APPLY 
10  V0UI1 1'USIl  ION 
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OpCMlio'i!  and  tupport' 

b.  In  ftniion  and  other  than  a > 
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ON  1 II  11a  DUTY  MODULI' 
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Ain  Duty  Moduli-  Survey  form  Ctu;  »<»:•  1 1 »•  Module  lor  i«i»*nt.!«eai'on  No 

i)«!r  IS  ■! in iv*  1975  33  1 n ft  111  llo  Co.  (\  . ,md  XOs 


miiy  'u;i!  o-i-i 

Performs  mi;  ; Jy  opiratiun:  at  cor.Mir.er  tn.it  level 
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ji.  Prepare  supply  MU’  ;»i»d  directives. 

A 

9 

11 
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It.  lictcrmiic  requirement  s and  prepare  requi  a i t ions. 
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c.  Arrange  for  dra«iu.;  am!  turn- in  of  ; lies,  fqt. i j nt  and 
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vsi  apons . 

it.  Store  j secure,  control  and  issue  supplies,  equip" ent  and 
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\ capons. 

e.  Prepare  unit  pipcrty  and  sup,  lv  record-  and  reports. 
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f.  Prepare  individual  elethiu.:  and  equip:. ent  records. 
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p , Inspect  conditio:;'  ind  verify  quantities  of  organ i tat : onal 
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equipment,  we  pens  a:  J - applies. 

h.  Prepare  reports  of  survey  and  drop;  ni.i  certifications. 
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i.  Process  items  for  repair  and  salvage. 
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j.  Arrange  fir  laundry  and  dry  c lean  in;:  services  and  footgear 

17 

7 

.1 

7 M Rf  INTO1  T01AI  T lMf  SHNT 
ON  TMI'j  |)U IV  VODUI  I 

I.  to  w !*'••  n»  »m*  uiefftl 
dprui  iinf  irl  » on* 

to  In  »-'.l  ot»i*r  iriiia  ■ > 

3 nf  i ativi  fnniCM  itv  nr  this 
PARI  IV 001 M I ) I U l N T » • * h Kill 
j|  , In  I'M  ot  t.T.i|ijir<i  rnmMl 

to.  ln|MiitonM»tNM 


Ui< 


annkx  r>  to  apphiihx  j 


1 


Alll  Duty  Modulo  Smvty  l-orm  Composite  Modules  for  Wtnii lm»n  No 

0,t,  16  July  1973  33  Inf  IMfle  Co.  Cdrs  and  XOs 

' in 


HUTV  MODULE  0-U- 1 

Directs  and  controls  tactical  employment  of  unit 


a.  Interpret  orders,  obtain  intelligence  and  other  information 
pertaining  to  mission. 

b.  Evaluate  TKV.T*  factors,  rcconnoiter  physical ly  or  by  use 
of  maps  and  photos,  and  make  estimate  of  situation. 

c.  Plan  disposition  and  employment  of  unit, 
d Arrange  for  and  coordinate  fire  support, 
c.  Issue  orders  to  carry  out  unit's  mission. 

f.  Inform  own,  superior,  subordinate,  and  adjacent  units  on 
situation. 

g.  'Coordinate  with  friendly  units  and  civil  authorities.  ] 13 

h.  Evaluate  operations  progress  and  modify  orders  as  the  situctioi  9 

warrants, 

i.  Check  personnel,  weapons,  equipment  and  supplies,  ard  prepare  1 2 20 

for  further  operations. 


8 11 
2 10  8 


j.  Plan  and  employ  communications. 

k.  Establish  local  security. 

l.  Motivate  j orsonnel  and  influence  action  by  personal  presence 
at  critical  locations. 

*TEKT=  Own  Troops,  Enemy,  Weather,  and  Terrain 


16  2 
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10  12 
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Ain  Duty  Sumy  Toon  33  Inf  KHle  Company  Cdrs.  ami  XOs 

D«*;  13  August  1073  (Code  12) 


lilt'll d a ■ I >un  No. 


DUTY  MOIlUUi  O-X-l 

Participates  individually  and  directly 


ground 


a.  Fight  enemy  at  close  range  with  inJividu.il  weapons  or  in 
hand-to-hand  coab.it. 

b.  Use  night  vision  equipment  in  combat. 

c.  Sense  effect  of  fire,  and  nd/ast  fire  accordingly. 

d.  Drive  vehicle  in  combat  when  regular  operator  is 
incapacitated  or  unavailable. 

c.  Employ  first  aid  in  combat. 

f.  Operate  crew-served  weapons  when  regular  crew  is  depleted. 

g.  Operate  field  telephone  and  voice  radio  in  combat . 

h.  Serve  in  patrols  as  required  *y  the  tactical  situation. 
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19 
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28 

15 


**N'ote:  The  other  four  officers  chose  to  leave  (his 

nodule  blunt:.  See  Special  Instructions  below. 

* SPECIAL  INSTRUCTION'S : On  this  fora,  use  only  the  "Do"  column 

to  mark  the  applicable  tasks  above. 

In  Question  2,  below,  base  your  time  estimate  on  actual  combat 
experience,  if  applicable.  Otherwise,  you  may  leave  time  blank 
on  this  module  if  you  feel  you  cannot  estimate  with  any 
validity. 


1.  DOMWnjIf.  AN')  TASKS  APPiV 
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b liigiiriro'i  #ort  oihi  r ihdn  il 
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ANNINX  8 to  AWi'NIUX  .1 


..  . , - . Composite  Module  for  Airborne  Unit  Officers  . 

AIR  Duty  Module  Sufvcy  I urm  lth-nt.fu.it 

D 79  June  1975  33  Inf.  R1He  Co.  Cdrs.  and  XOs 


l hi  l 


ijutv  moi'Um:  ox-; 

Part  icio.ites  in  airborne  opera:  ions  as  paradnit  ist  ("JS  SQ 1 


n.  Make  pnrarhuti  .i  if.ps  fron  aircraft  with  nssipned  t capons  and 
equipment . 

h.  Hiscnp.spo  fro-  parachute  on  land  in?. , dispose  of  parachute,  a 
assume  assirr.cd  sole  in  p round  operations. 

c.  Prepare  airborne  narshal  1 inp  plans,  personnel  duel  lists, 
and  aircraft  1.  ..  plans. 

d.  Oversee  loadii...  of  personnel  and  equiprenl  Into  aircraft  in 
tactical  configuration  for  airborne  operations. 

c.  Control  troops  aboard  aircraft  in  flipht  when  assigned  as 
troop  co;  itander. 


no ntuf  A».t>  T ASKS  / >TL V 
tovomi  eosiiio’. 
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AIR  Duty  Module  Survey  fo» m Composite  Module  For  Mrntiiic*f>un  No 

*>•«*  12  June  1973  6 Inf  Bn  S3s  (Code  22) 


DUTY  MODULI:  O-A-2 

Performs  general  adninistrat itm 
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1 i 
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l.  \ 
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! , 

< 

a.  Prepare  administrative  SOI's  and  instructions. 

5 

1 

b.  Monitor  security  of  classified  documents. 

i 

2 

2 

I1 

c.  Prepare  and  review  administrative  correspondence,  memoranda, 
and  reports. 

6 

1 

1 

i listablish  ar.d  operate  a distribution  system  for  messages, 
correspondence,  and  documents. 

5 

1 

i 

1 

e.  Screen  incoming  correspondence  and  route  for  action  or 
information, 

1 

2 

2 

f.  listablish  and  operate  suspense  system. 

4 

1 

i 

g.  Authenticate  orders  and  official  correspondence. 

3 

2 

h.  Establish  and  post  files  of  records  and  regulations. 

3 

3 

i.  Review,  interpret  and  apply  directives  and  information. 

,2 

3 

1 | 

j.  Schedule  appointments,  conferences,  and  other  such  activities.] 

1 

b 

I 

k.  Provide  for  reproduction  and  duplication  services. 

2 

1 1 

1 

I.  DO  MODUtt  ANO  TASKS  APPLY 
TO  YOUM  POSITION 

•.  In  •ctn»i  r»  simututfrt  ro»r>*>at 
Opera Itoni  and  lopi  o»t> 

b In  garnton  and  Ollm  Umt  a ’ 

7.  ffrcfni  of  total  tiuf  5**ent 

ON  THIS  DUTY  VOlMJLf 
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Of>eraitont  a^l  mpiNHi' 
b.  In  Brrinon  and  ©liter  funjil 
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AIR  Duly  Moduli  Survey  Form  Composite  Module  For 

0.t<  12  June  1973  6 lllf  g,,  S3s  (Code  22) 

DUTY  MUIULH  O-A-5 

Supervises  a staff  section,  detachment,  or  office 

a.  Gather,  interpret  and  apply  pertinent  directives  and 
information. 


Identification  No 


b.  Organize  personnel  and  other  resources  into  functional 
detents  to  accomplish  mission. 

c.  i’rcscribe  standing  operating  procedures  for  internal 
funct ioning. 

d.  Schedule  and  allocate  work,  assign  priorities,  issue  guid- 
ance. 


2 1 3 


e.  Monitor,  review  and  evaluate  work.  1 

f.  Operate  a system  for  filing,  retrieval,  display  and  report-  4 

ing  of  information. 

g.  Provide  for  office  services  and  clerical  support.  3 

h.  Monitor  safeguarding  classified  information  and  other  aspects  3 

of  internal  security. 

i.  Motivate,  evaluate,  and  counsel  subordinates.  1 


1.  DOMOOUtf  AKO  TASKS  APPLY 

TO  vouu  cos' non 

a.  In  actual  Or  t rnulalttf  rnm!>et 
Operation*  and  luppO't’ 

b.  In  far  won  and  other  than  0? 
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7.  rr Met nt or  totai  ti*.h  spent 
On  this  duty  MODULI 

a.  In  actual  or  iimulated  combat 
operation*  and  mpport  f 

b.  In  garntnn  and  other  than  a^> 
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3.  flFlATIVF  CMITICAIII Y OF  THIS 
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operation*  and  ivptort' 
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ANNIiX  11  to  AITtXDIX  J 
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AIR  Duty  Module  Survey  Form  Composite  Module  Tor  6 Inf  Bn  S3o 
: July  1975  (Code  22) 


turry  moduli:  o-d-i 

Perforins  operations  staff  functions  in  a general  staff  or  other 
coordinating  staff 

X 
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% J 

, J 

C i A 

P 

a Advise  superior  and  others  concerning  operations  natters . 

1 

5 

b.  Prepare  policy  directives  and  SOP. 

5 

1 

c.  Prepare  and  publish  operation  estimates  and  orders. 

6 

d.  Monitor  execution  of  operations  plans  and  orders  and  make 
changes  as  situation  warrants. 

3 

2 

c.  Recommend  task  organisation,  missions,  and  areas  of  operation. 

A 

2 

f.  Organize  and  operate  tactical  operation  center  or  operations 
element  of  command  post. 

5 

1 

g.  Determine  operational  readiness  requirements  and  readiness 
status  of  unit. 

4 

I 

h.  Rcconncnd  allocation  of  and  authority  for  use  of  critical 
command  resources  such  as  replacements , special  ammunition  and 
aircraft . 

3 

2 

i.  Coordinate  overall  security  of  command. 

3 

1 

1 

j.  Conduct  or  arrange  operational  unit  readiness  inspections  and 
tests  and  take  action  to  deal  with  problems. 

2 

3 

Prepare  studies,  reports,  records,  and  correspondence 
pertaining  to  operations. 

6 

1.  Prepare  and  present  operations  briefings. 

4 

2 

1.  OOMOnuir  AND  TASKS  APPLY 
TO  YOUH  POSITION 

a.  In  actual  or  *«Mu<*t*d  combat 

Operation!  ar*d  luf  jiO»t’ 

b.  In  farnton  and  other  than  a J 


7.  n RCENT  or  TOTAl  TIME  M’fNT 
ON  THIS  DUTY  MODULE 
a.  In  actual  or  i»mu»*ted  combat 
operatirmt  and  support’ 
b In  |»fii«ry»  and  other  than  a’ 
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PART  (MODULE)  TO  I Nlll«C  JOB 
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A.  In  •ifual  or  tmwlalrrl  c nmhat 
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AKNl'X  12  to  API’KMDIX  J 


Awitt 


|j  AIR  Duty  Mfclwli  Survey  Form 

Composite  Module  for  6 Inf  Pai  S3. 

Idf  ntificatKT*  No 

It.tf  2 duly  I'.'fS 

(Code  72) 

i .1 . r v moiwi.i. 

I erforiss  operations  j 1 ;i;:n : r staff  functions  in  a rrncrnl  staff 
or  ^tlior  coord : r..it  i *1 a • t a f : 

a.  Advise  superior  am!  o‘ hers  concerning  overall  oporattans 
)>lanniit|'.. 

It.  Prepare  policy  diicctivcs  and  SOI’. 

r.  Prepare  and  puhli  !•  operations  estir.ates  am!  plans. 

d.  Integrate  into  plans  the  support  i tip.  planning  inst  rur  • :.ts  of 
other  staff  sections. 

c.  I.valtiate  plans  of  subordinate  units  and  tahe  action  t;  deal 
with  do!  ic  iincte.s. 

f.  Prepare  studies,  reports  and  correspondence  pertain:  to 

operat ions  planning. 

j;.  Coordinate  pl.armit:,  ir.atters  within  staff  ami  hip.hcr,  lower, 
and  support  it.j;  organizations. 

h.  Prepare  and  present  plans  iricfinp.s. 
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ANNEX  111  to  APPENDIX  J 


AIR  Duty  Module  Sui*y  form  c»*poiiilc  Module  For  2 of  6 Inf  Bn  S3s 
Oete  2 July  1'J73  (Code*  ?2) 


IftUY  MODULI  0 b-3 

Performs  air  support  staff  functions  in  a general  staff  or 
coordinating  staff 


a.  Advise  superior  and  others  concerning  air  support  matters. 

b.  Prepare  policy  directives  and  SOP  for  air-ground  operations. 

c.  Plan,  request  and  schedule  tactical  and  troop  carrier  missions 

d.  Conduct  or  arrange  for  briefings  pertaining  to  air-ground 
support . 

c.  Coordinate  targeting  and  air  support  matters  with  staff, 
higher  and  lower  organisations. 

f.  Prepare  portions  of  operations,  orders  and  plans  pertaining 
to  use  of  tactical  air  and  troop  carrier  support. 

g.  Determine  jrioritics  for,  and  allocation  of,  air  support 
resources. 


Identification  No 


h.  Coordinate  air-ground  recognition,  identification,  and  forward 
air- control  procedures. 

i.  Prepare  performance  data,  operations  reports  and  records. 


♦Note:  Only  two  of  these  Officers  marked  this  module  as 

applicable  to  then.  It  Is  mainly  for  C3  Air  and  S3  Air, 
but  could  also  be  taken  by  their  supervisors. 
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ANNKX  14  to  appi;::pix  j 


H9< 


AM  Duty  Mo  lule  Surtcy  Foim  Compos 1 1 e Module  Ti>i  6 lui  on  Sis  *t,c 

Pilt  2 July  l‘.»73  (Code  22) 


IlUfY  KOI  I'M.  0-1:- 2 
Performs  training  staff  functions 


a.  Advise  superior  cone  cm  in,"  t raini  ng  matters. 

|».  Formulaic  training  goals  and  policies. 

c.  Prepare  t raining  programs,  SOP,  and  related  directives  for 
tin-  overall  organisation. 

d.  Dote:  nine  lcuuwcrenls  fer  and  allocate  trai ning  : uni  t i on  1 
and  control!  .!  t rair. in;:  aids. 

c.  Coordinate  use  of  1 1.1  in  in;:  areas,  ranker. , and  otlscr  training 
faci  lilies. 

f.  Plan  and  coordinate  training  excerciscs. 

g.  Prepare  budget  estimates  for  training  and  field  exercises. 

Ii.  hi  sscnisaie  information  cit  current  and  projected  training 
activities. 

i.  Monitor,  itispcel  and  evaluate  training  performance  and 
st  atus. 

j.  Plan  and  coordinate  training  tests  and  operational  readiness  1 
tests. 

i..  Post  training  records  and  sidn.it  training  reports. 
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Reproduced  from 
best  eveileble  copy 


AIR  Duty  Module  S.iur.y  Foim  Composite  Module  For  (.  Inf  Bn  S3s 
Oiic  2 July  1073 


Identification  No 


nurv  Moimi.r  o i - 3 

I'erforns  organi zal ion  staff  functions  in  general  staff  or  other 
coordinating  staff 


a.  Advise  superior  and  others  concerning  organizational  Matters. 

b.  Prepare  policy  directives  and  SOP. 

c.  Process  actions  concerning  organi rat  ion  and  equipment. 

d.  Pet cri line  requirements  and  priorities  for  tructuring, 
twinning  and  equipping  units. 

e.  Coordinate  organ i :at i oral  matters  within  staff  and  with 
higher  and  lower  organizations. 

f.  Prepare  studies,  plans,  reports  and  correspondence  pertaining 
to  organization. 

g.  Prepare  and  present  briefings  pertaining  to  organizational 
matters. 


1 00  MOOUl  r A»IO’ ASKS  APPLY 
to  YOUR  POSITION 

a.  In  acti  a*  or  a»m  . feted  combat 

operations  »n<i  t.i>,iQft' 

b.  In  garrison  and  other  than  a > 


7.  PIHCENTOf  TOT  At  TlMf  5HNT 
ON  THIS  DUTY  MODULI 

a.  In  actual  or  simulated  combat 
operations  and  » jppors > 

b.  In  garrison  and  other  than  a ’ 


3.  «Fl  ATIVf  CniTlCAl  ITY  or  THIS 
PAMT  (MODULI  I IGlNTlMf  JOO 
A.  In  actual  or  tiimi'attd  combat 
Operations  and  Suwon* 
b.  In  garrison  and  other  than  a J 


ANKKX  16  to  Al’l'l.NUl X J 


Alfl  Duty  Module  Sunny  form  Composite  Module  for  2 Aim  Unit 
o t'e  20  June  1 i>73  Officers  of  6 Inf  Bn  R3s  (Code  2?) 


DUTY  MODULI;  O X-2 

Participates  in  airborne  operations  as  parachutist  (MOS  SQ1 
prefix  7)  

a.  Make  parachute  jumps  from  aircraft  with  assigned  weapons  and 
equipment . 

t>.  hi  son?,  ape  from  parachute  on  landing,  dispoe  of  parachute,  and 
assume  assi|:ned  role  in  , ’.round  operations. 


Identification  No 


c.  Prepare  airborne  marshall  in?  plans,  personnel  checklists, 
and  aircraft  loading  plans. 

d.  Oversee  loading  of  personnel  and  cnulp-ent  into  aircraft  in 
tactical  configuration  for  airborne  operations. 

e.  Control  troops  aboard  aircraft  in  flight  when  assigned  ar 
troop  commander. 


t.  noMonuir  amiiaiksaiilv 
lovounrosniii*. 

• In  it  tuif  or  font! 

Oprrat'unt  and  tuppoil’ 
b.  In  |*mion  and  other  than  i 9 


2.  mtClNTOr  TOTAL  TlVI  fPCNT 
ON  TMIli  OUT  V MODULI 
I.  In  actu»*  or  i-muiMnl  CCimt.it 
Of*rat«»ni  and  t<i|i(ioit> 
b In  fan  icon  and  other  than  a> 
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APPENDIX  K 

SAMPLE  COMPOSITE  DUTY  MODULES  BY  GRADE 


This  A,  i-cntlix  contains  two  sots  of  composite  duty  rrodule 
survey  forms  showing  the  distribution  of  last,  applications  by 
grade,  one  set  each  for  officer  duty  modules  C-A-l  and  O-A-2. 
Each  set  consists  of  five  partial  composites,  one  for  each  grade 
Lieutenant  through  Colonel. 


I 


1 2d< 


„_J 


AIH  Duly  MnJiilc  r.unr.y  riMin  Partial  Composilc-For  28  Officers  In 
0jl(  j July  1973  Authorized  Crude  of  Lieut in.mt 


DUTY  moduli:  O-A-l 
Performs  unit  administration 


Idem 1 1 »t>on  No .^_-i 

PERCKrrrAc;i:s 


r ».  „ 

n i<  f>yi  O 


a.  Prepare  administrative  SOPs  and  instructions.  0 

b.  Monitor  security  of  classified  documents.  28 

c.  Prepare  and  review  administrative  correspondence,  memoranda,  0 
and  reports. 


4 4 If  75)  10  7 


0 Ilf  25)  18  18 


0 0 f 711  29  0 


d.  Prepare  and  review  morning  report,  unit  journal,  and  histor-14 
leal  records. 

c.  Administer  unit  funds.  11 

f.  Collect  and  distribute  personal  nail.  35 

g.  Establish  and  operate  message  center. 

It.  Screen  Incoming  correspondence  and  route  for  action  or  in-  29 
formation. 

i.  Establish  and  operate  suspense  system.  32 

28 

J.  Authenticate  ordeYs  and  official  correspondence  for  commander, 
k.  Establish  and  post  files,  records,  and  regulations.  10 


3 3 18  ( 54)11 


4K  501  7 0 4 


°@i 


0 0 7 


0 11  ( 25)  10(25. 


0©,(3©1/‘ 


0 7 ( 29)1  29)  7 


32  11  (. 


1.  Review,  interpret  and  apply  directives  and  information. 


4 l'.f431  18  11 


m.  Prepare  daily  bulletin  or  similar  publication. 


0 7 7 0(11, 
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i Parti*.!  Cemposi te-fo.  ' rnlkvrs  In 

AIM  Only  Mi  :tu!  f.wiv  y I mm 

r.Jlf  2 July  J y 7 3 Authorized  Crude  (1  Captain 


DUTY  MdPUI.r.  O-A-l 
Perform?.  unit  udminl  st  ration 


N/A 


a.  Prepare  administrative  Ef'i’si  and  Instruct  leu  . 

b.  Monitor  security  of  classified  documents. 


0 

11 


c.  Prepare  and  review  aJr.inlst  rat  i ve  correspondence,  memoranda,  2 
and  reports. 

. Prepare  and  review  no  min;;  report,  unit  journal,  and  histori-2 
cal  records. 


e.  Administer  unit  funds. 

i.  Collect  and  di  tribute  personal  mail. 

p,,  Establish  and  operate  message  center. 


13 

17 

ia 


b.  Screen  incoming  correspondence  and  route  for  action  or  in-  0| 
(orration. 


i.  F.slablish  and  operate  suspense  system, 


11 

47 


j.  Authenticate  oiderr.  and  official  correspondence  for  commander 


i:.  Establish  and  post  files,  records,  and  repul.  tions. 

1,  Review,  intcrpiet  and  apply  directives  and  information, 
n.  Prepare  daily  bulletin  or  similar  publication. 
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Reproduced  from 
be»t  available  copy. 
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A til  1 1 1 1 1 u 9 1 i 1 1 1 J »•  v ft  hi  lit 

Partial  Compos! t e-Kor  12  Officers  In 

lder>MK.d 'On  IJov 

/jin  i /it iy  iiiu  iu't  e>iviv,  | i in  hi 

t,J,f  2 July  1073 

Authorised  Grade  of  Major 

PERCF:::TAfiKS 

DUTY  MODULE  O-A-l 
Perform:!  unit  administration 


a.  Prepare  administrative  SOPs  and  Instructions.  0 

I>.  Monitor  security  of  classified  documents.  0 

c.  "Prepare  and  review  administrative  correspondence,  memoranda,  0 
and  reports. 

d.  Prepare  and  review  r.orning  report,  unit  journal,  and  histori-0 
cal  recot ds. 

e.  Administer  unit  funds.  8 

f.  Collect  and  distribute  personal  mail.  0 

g.  Establish  and  operate  message  center.  17 

b.  Screen  incoming  correspondence  and  route  for  action  or  in-  0 

formation. 

i.  Establish  and  operate  suspense  system.  17 

£ 

j.  Authenticate  orders  and  official  correspondence  for  commander. 

k.  Kstablish  ar.d  post  files,  records,  and  regulations.  8 

l.  Review,  interpret  and  apply  directives  and  information,  0 

m.  Prepare  daily  bulletin  or  similar  publication.  33 
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Di.r  2 July  1973 PCRCHI AGfS 


DUTY  MODULE  O-A-l 
Performs  unit  administration 

N/A 
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a. 

Prepare  administrative  SOPs  ano  instructions. 
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b. 

Monitor  security  of  classified  documents. 

8 

© 

25 

0 
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c.  • 
and 

Prepare  and  review  administrative  correspondence,  memoranda,  0 
reports. 
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d. 

cal 

Prepare  and  review  morning  report,  unit  journal,  and  hi 
records. 
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e. 

Administer  unit  funds. 
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Collect  and  distribute  personal  mail. 
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Establish  ano  ooerate  message  center. 
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h.  Screen  incoming  correspondence  and  route  for  action  or 
formation. 

in-  25 

© 

17 

fc 

0 

0 
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Establish  and  ope  ate  suspense  system. 

33 

© 

8 

8 

0 

0 

j. 

Authenticate  orccrs  and  official  correspondence  for  coc 
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k. 

Establish  and  post  files,  records,  and  regulations. 
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1. 

Review,  interpret  and  apply  directives  and  information. 
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m. 

Prepare  daily  bulletin  or  similar  publication. 
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AMERICAN  INSTITUTES  TOR  RESEARCH 

APPENDIX  l 

October  15,  1973/38400 


MEMORANDUM  FOR  RECORD 

SUBJECT:  INTERVIEWS  WITH  PERSONNEL  MANAGEMENT  OFFICERS  REGARDING  OFFICER 
ASSIGNMENT  PROCLDURLS  AND  DUTY  MODULES 

1.  J ntj^odu  c t ion 

In  the  course  of  the  officer  duty  nodule  surveys  at  Forts  Bragg, 

Riley,  and  Lewis  and  sore  other  locations,  AIR  representatives  queried 
key  officers  har.dlirig  officer  assignments.  Our  questions  concerned  ways 
in  which  assignments  are  made,  whether  it  would  be  feasible  and  useful  to 
use  duty  modules  in  describing  officer  positions  in  requisitioning  and 
assignments,  etc.  Major  organizations  were  the  1st  Infantry  Division  (Mech), 

9th  Infantry  Division,  82d  Airborne  Division,  and  also  (at  Fort  Bragg)  the 
John  F.  Kennedy  Center  for  Military  Assistance.*  Pertinent  highlights  of 
the  responses  are  summarized  belcw.  Also  included  are  some  comments  from 
the  Department  of  Military  Science  at  Dickinson  College,  which  are  outside 
the  organizational  part  of  the  survey  but  are  added  as  relevant  to  officer 
assignments  in  a ncn-TOE  activity. 

2.  General 

a.  All  three  divisions  reported  that  they  handed  divisional  officer 
assignments  in  largely  similar  ways,  while  there  were  some  differences  in 
the  case  of  non-divisional , non-TOE  units.  The  divisions  all  requisition 
officers  against  their  authorizations  and  projected  vacancies,  by  position 
(including  branch,  grade  and  MOS).  Assuring  the  requisitions  are  validated, 
assignments  to  the  division  are  made  by  DA  (OPO.TAG),  coded  against  the 
requisitions  and  in  that  way  related  to  specific  positions.  Within  the  division, 
however,  the  incoming  officers  simply  become  division  resources  available  for 
local  assignment  or  reassignment.  Local  assignment  decisions  are  within  DA 
policies  but  sometimes  regardless  of  the  specific  slots  for  which  the  requisitions 
nominally  were  made  by  the  division  and  filled  by  DA.  (Exceptions  to  such 

‘Note:  The  1st  and  9th  division  commanders  are  also  the  installation  commanders 
of  Fort  Riley  and  Tort  Lewis,  respectively,  w h some  divisional  and  installation 
staff  functions  combined.  At  Fort  Bragg,  however,  the  B2d  Airborne  Division 
has  no  installation  functions,  since  the  senior  headquarters  there  is  that  of 
the  XVIII  Airborne  Corps. 
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local  flexibility  include  professional  specialists  in  singular  positions  such 
as  Division  Chaplain  and  Division  Surgeon,  special  handling  of  the  few  Colonels, 
and  commander  assignments  at  some  point  during  their  tours  for  certain  Lieutenant 
Colonels  designated  by  DA.)  A division  commander  may  even  divert  an  officer 
from  an  authorized  TOL  position  tc  an  unauthorized,  non-TOC  pos1tion--for  example, 
by  augmenting  his  G3  section  at  the  expense  of  a subordinate  unit.  The 
division's  total  officer  composition  as  determined  by  DA  remains  unaffected, 
but  the  division  con.nander  has,  erd  exercises,  considerable  flexibility  in  the 
allocation  and  use  of  his  personnel  resources  wi_tMn^  the  division.  To  some 
extent  this  also  applies  at  each  lower  echelon,  as  in  the  case  of  a battalion 
commander  moving  an  officer  from  one  position  to  another  within  his  unit,  but 
various  policy  restrictions  may  apply  (for  example,  concerning  periods  in 
command,  clearance  of  field  grade  officer  moves  with  higher  headquarters,  special 
handling  of  technical  specialists,  etc.). 

b.  Most  officers  can  expect  to  have  at  least  two  different  position 
assignments  while  a member  of  one  of  these  COaUS  divisions  or  at  least  at  the 
same  post.  This  is  because  of  the  longer  tours  of  duty  at  the  same  duty 
station  under  peacetime  conditions,  plus  career  development  considerations 
and  various  other  reasons  for  local  assignment  changes. 

c.  Within  the  division  the  duty  assignment  of  an  officer  is  based 
primarily  on  position  requirements  and  priorities  compared  against  the  individual's 
qualifications.  These  qualifications  include  not  only  branch,  KOS,  rank, 
experience  and  schooling  but  also  ether  qualitative  aspects  that  can  be  gleaned 
from  the  individual's  "track  record"  and  whatever  else  is  known  about  him.  Also, 
here  as  well  as  at  the  DA  level,  consideration  is  given  to  career  management 
aspects  and  the  individual  officer's  interests  and  desires,  the  latter  naturally 
being  rather  more  applicable  to  career  officers  in  grades  of  Captain  and  above 

as  contrasted  to  the  more  routine  initial  assignments  of  second  lieutenants. 

d.  In  the  future,  local  assignment  leeway  may  be  affected  as  OPHS 
considerations  come  increasingly  into  play  for  career  officers.  There  possibly 
will  be  some  increasing  degree  of  centralized  control  of  assignments  at  the 

DA  level  or  the  issuance  of  additional  DA  policy  and  procedural  guidelines. 

However,  Of’MS  apparently  has  not  had  much  impact  thus  far  on  the  way  assignments 
have  been  made  within  the  organizations  surveyed. 
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3.  Fort  Broo-i 

a.  82r,J  Airborne  Division.  The  Assistant  G1  handling  officer  assign- 
ments commented  about  the  officer  duty  module  concept  in  effect  as  follows: 

♦The  officer  duly  module  concept  seems  promising  for  some  purposes.  Duty 
modules  could  helpfully  be  used  to  supplement  the  MOi  system,  not  replace  it. 

The  concept  would  appear  to  be  more  useful  for  assign  onts  in  non-divisional , 
non-standard  (TD)  units,  systematic  design  of  service  school  curriculums,  etc. 

It  really  is  not  needed  so  much  for  assignments  in  standard- type,  well-known 
positions  in  the  82nd1 s divisional  units.  There  has  been  little  need  to 
exchange  much  supplemental  job  description  information  with  0P0  for  requisitioning 
and  assigning  officers  to  fill  most  officer  positions  in  the  division,  beyond 
using  simply  the  standard  TOE  data  plus  dates.  Tnere  is,  on  the  other  hand, 
considerable  supplemental  information  exchange  and  consultation  (mostly  by 
telephone)  between  the  division  and  0P0  concernirg  field  grade  officers. 

Discussed  are  matters  such  as  the  quality  of  officers  sought  or  nominated 
(commanders  typically  seek  the  best  officers),  opportunities  for  command,  and 

how  a command-designated  officer  (say  a Lieutenant  Color.el)  would  be  used  in 
an  interim  while  awaiting  a errand  assignment  projected  for  the  second  half 
of  his  tour  in  the  division.  The  duty  module  system  would  not  help  the 
division  much  in  those  matters.  However,  officers  in  the  division  might  find 
the  system  helpful  in  regard  to  their  next  assignnents  when  they  leave  the 
division. 

b.  John  F.  Kennedy  Center  for  Mi  lit,  ry  Assistance.  Sore  supplemental 
surveys  and  interviews  were  conducted  at  the  JHXEflMA,  Fort  Bragg.  Here  it 
was  found  that  considerable  supplemental  information  of  the  type  provided  by 
duty  modules  is  exchanged  between  the  Center  and  0P0  in  the  requisitioning  and 
assignment  of  officers  - particularly  regarding  officer  positions  requiring 
specialized  qualfiications.  Examples  are  the  positions  of  instructors  in  the 
Cc  .-er's  Civil  Affairs  School,  each  requiring  specialized  expertise,  typically 
Including  an  advanced  degree  and  further  specialization.  Sometimes  the  Center 
has  a hard  time  getting  the  right  man  for  some  of  the  specialized  positions. 
However,  the  necessity  for  documenting  special  qualification  requirements  such 

•Interview  with  Captain  P.eid,  Assistant  Gl,  by  AIR  representatives  Sittcrson 
and  Winlersteen,  31  August  1973. 
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as  advanced  degrees,  specialized  experience,  etc.,  would  not  be  superseded 
by  the  duty  rodule  concept  as  now  perceived.  The  JTKCndtVs  Assistant  G1 
handling  officer  assignments  expressed  interest  in  the  duty  nodule  concept 
and  in  seeing  its  potential  explored  but  reserved  judq-  ent  as  to  whether 
the  system  would  be  significantly  helpful  in  the  requisitioning  and  assignment 
of  officei  in  the  Center.* 

4.  Fort  Riley,  Ht  Infantry  Division  (I'cch) . The  Assistant  G1  handling 
office,  assignments  cc  ent.d  about  the  officer  duty  rodule  concept  in 
effect  as  follows:**  The  officer  duty  nodule  concept  looks  very  promising. 
There  has  beer,  little  need  to  exchange  much  supplemental  job  description 
information  with  GPO  for  requisition  and  assigning  officers  to  fill  most 
officer  positions  in  the  division,  but  more  for  certain  non-divisional 
officer  positions  on  the  post.  The  duty  modules  could  Le  very  useful  in 
codifying  pertinent  jeh  information  and  in  making  local  assign-; onts--not  so 
much  at  the  lower  unit  echelons,  but  to  positions  such  as  on  the  division 
staff,  in  the  Division  Support  Command,  or  in  the  installation  organization. 
Duty  modules  could  be  quite  useful  in  counseling  and  discussing  local 
assignment  possibilities  with  officers,  either  on  their  arrival  or  when 
approaching  local  reassignment  time.  Similarly  they  cculd  be  useful  to 
officers  in  obtaining  and  considering  information  about  possible  future  PCS 
assignments.  Also,  several  officers  who  took  part  in  the  duty  modulo  surveys 
within  the  division  voluntarily  expressed  their  interest  in  the  duty  modules 
as  illuminating  the  positions  they  already  have  or  helping  to  define  better 
the  functions  of  their  subordinates. 


* Interview  with  Major  Stevens,  Assistant  Gl,  JFKCElfHA,  by  AIR  representative 
Sittcrson,  13  September  1973. 

**  Interviews  with  Captain  Murphy,  Assistant  Gl , by  AIR  representatives 
Sitterson  and  Winters  teen  at  fort  Riley  on  10  and  14  September  1973,  and 
telephone  conference  18  September  1973. 
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5.  fort  lewis,  9th  Infantry  01  vision.  The  Assistant  Gl*  having  general 

staff  supervision  over  officer  assignments  anti  Assistant  AG**  managing  the 
operating  staff  element  for  personnel  administration  were  generally  in 
agreement  as  to  the  potential  of  the  duty  nodule  concept  in  officer  assignments. 
(Gl  determines  the  assignments  of  officers  in  field  grade,  while  AC  handles 
Captains  and  below  within  prescribed  policy.)  They  consider  that  the  duty 
module  concept  has  potential  application  in  the  following  areas:  improved 

definition  of  duties  of  officers  in  TOA  and  certain  support-type  TOG  units; 
helpful  in  orientation  of  officers,  especially  junior  officers;  and  some 
utility  in  the  description  of  officer  positions  in  requisitioning  of  officers. 

On  the  other  hand,  they  do  not  envisage  any  signficiant  advantages,  under 

the  duty  module  concept,  in:  assisting  officers  to  select  career  specialties 
under  OPMS;  assisting  supervisors  in  evaluating  performance  and  managing 
work  of  subordinates;  locally  assigning  officers  to  divisional  units  and 
staff  elements;  or  eliminating  need  for  some  supplemental  exchange  of  information 
and  telephone  or  other  consultations  in  the  officer  assignment  process.  They 
emphasized  that  the  use  of  duty  modules  to  describe  positions  would  have  to 
be  contingent  upon  sufficient  flexibility  in  the  syste"  to  meet  the  numerous 
changes  in  priorities  and  tasks  of  any  given  position. 

6 . Departs  'nt  of  Military  Science,  Pict’inser  Colic??.*  * * 

a.  The  Professor  of  Military  Science  (PI'S)  in  this  fairly  typical, 
small  ROTC  detach:  'nt  expressed  interest  in  the  duty  rodule  concept  as  having 
particular  relevance  to  such  a non-IOG  unit.  He  stated  that  it  has  been 
necessary  to  exchange  a great  deal  of  supplemental  information  with  0P0  in 
order  to  get  the  right  officers  assigned  to  the  various  Assistant  PMS  positions. 
Each  of  those  positions  includes  not  only  instructor  functions  but  also  other 
functions  such  as  Administrative  Officer  and  Adjutant,  Operations  and  Training 


* Interview  with  Major  Wallen*  orn,  Assistant  Gl , 9th  Inf.  Div.  by  AIR 
representative  i'al  Ponte,  1?  October  73. 

**  Interview  with  Captain  Brcsemeier,  Pcrs.  Mgmt.  Officer,  AG  Section, 

9th  Inf  Div  by  AIR  representative  Dal  Ponte  11  October  1973. 

“‘Interview  wi th  UTC  Marcus,  PMS,  Dickinson  College,  Carlisle,  Pennsylvania, 
by  AIR  representative  Sittcrson  on  4 October  1973. 
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(S3  type  duties).  Supply  Officer,  and  conducting  Amy  ROTC  Recruiting  Program 
activities  in  a wide  area.  The  duty  module  system  could  help  considerably  in 
providing  modular  supplemental  information  regarding  each  such  position, 
provided  the  system  allows  the  PKS  to  retain  flexibility  to  change  his  internal 
organization  and  assignments  as  needed. 

b.  The  PKS  noted  that  the  field  survey  appropriately  will  identify 
which  modules  are  more  irportant  to  a position  or  what  approximate  proportion 
of  tine  each  takes.  Hex, ever,  he  pointed  out,  these  factors  are  not  constant 
but  subject  to  change  with  variations  in  missions,  policies,  and  priorities. 

Any  useful  duty  module  system  will  need  to  take  that  into  account. 

c.  The  P!*S,  noting  that  the  experimental  duty  modules  essentially 
address  only  the  functional  work  activity  requirements  of  each  position, 
observed  that  also  there  is  a reed  for  a compatible  way  of  stating  and 
handling  special  qualifications  for  a position  (such  as,  for  an  Assistant  PKS, 
an  advanced  degree  in  a relevant  field). 
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APPENDIX  H 

A GUIDE  TO  DUTY  MODULE  DESIGN 

1 . Purpose 

The  purport;  of  this  appendix  is  to  record  guidelines  for  duty  nodule 
development,  based  on  the  AIR  experience  in  1973.  Since  work  in  this 
field  is  continuing,  details  herein  should  be  considered  experimental  and 
tentative,  and  subject  to  modification  as  warranted  by  future  findings. 

2.  The  Duty  Module  Form 

a.  Attached  for  reference  is  a sample  duty  module  form  (see  Enclosure 
1),  in  the  survey  format  used  by  AIR  in  officer  duty  nodule  surveys  con- 
ducted in  the  latter  half  of  1973. 

b.  The  basic  duty  module  as  developed  by  AIR  consists  of  a number  for 
use  in  coding  and  indexing,  a heading  in  the  form  of  a positive  action 
statement  beginning  with  a verb  such  as  "directs"  or  "controls,"  and  a 
list  of  individual  task  statements,  each  beginning  with  a verb.  Beyond 
that,  the  format  may  vary  according  to  purpose,  c.g.,  whether  the  purpose 
is  task  inventory,  performance  evaluation,  or  collection  of  other  infor- 
mation. The  duty  module  survey  form  which  is  attached  is  in  a format 
specifically  designed  by  AIR  for  its  1973  surveys.  It  worked  very  well 
for  its  purposes,  although  requiring  supplemental  explanation  and  in- 
structions for  the  persons  being  surveyed 

3 . Concep tuaj  Framework  for  Module  Grouping , Lettering,  and  Numbering 
The  basic  organization  of  the  duty  module  effort  requires  some  kind  of 

logical  and  convenient  ordering  in  a conceptual  framework  for  the  func- 
tional grouping  of  modules.  To  this  end,  the  AIR  project  staff  designed 
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• series  of  functional  headings  under  which  the  various  duty  modules  could 
be  grouped.  Under  this  system,  each  officer  duty  module  is  listed  by  a 
letter  for  the  module  group  and  a sequence  number  within  the  group,  plus 

• prefix  letter  "U"  for  officer  to  distinguish  from  the  enlisted  duty 
module  series.  The  system  is  open-end'-d,  in  that  headings  arc  left  open 
for  various  functions  not  covered  in  the  19"o  project  and  others  can  be 
added  as  needed. 

4.  General  Preble-,  of  Specificity  Versus  Co-monal i tv  j_n  Content  of  Kodjjles 
Duty  modules,  in  order  to  be  useful  and  valid,  : ust  consider  two  basic 
criteria  and  attain  a balance  between  them: 

• First,  to  be  valid,  the  duty  modules  for  any  given  position  must 
be  accurate  ar.d  sufficient  in  describing  the  essential,  truly  sig- 
nificant, continuing  work  activity  requirements  of  the  position. 

• Second,  to  be  '.o.luiar  and  useful,  duty  nodules  should  be  standard- 
ized, so  as  to  apply  in  cc-rrr.  across  a number  ar.d  variety  of 
different  positions  and  occupational  specialties  insofar  as  those 
positions  actually  have  task  clu  tors  in  common. 

The  ahovc  criteria  are  somewhat  in  opposition  ar.d  represent  broad  para- 
meters for  duty  nodule  design.  As  to  the  first  point,  it  obviously  w->uld 
be  possible  to  describe  any  and  every  position  by  writing  enough  detailed 
job  descriptions.  Thus,  large  numbers  and  varieties  of  accurately  written 
description,  of  distinctive  parts  of  those  jobs  could  suffice  to  meet  the 
accuracy  and  adequacy  requirements  of  duty  modules.  But  that  would  de- 
feat the  purposes  of  duty  modules,  which  aim  at  reducing  the  numbers  and 
varieties  of  job  descriptions  by  identifying  and  codifying  the  common 
elements.  Thus,  the  second  criterion  al ovt  must  be  considered.  While 
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cmphasicing  commonality,  however,  duty  nodules  must  be  nuch  more  specific 
and  selective  than  a Military  Occupational  Specialty  (MOS) , if  needed  im- 
provements over  the  present  MOS  system  arc  to  be  rca'ir.cJ.  Duty  nodules 
r.ust  reflect,  not  sacrifice,  the  distinctive  features  of  the  significant 
continuing  work  activity  requirements  of  a position. 

Fron  the  foregoing,  it  is  seen  that  a basic  problem  in  the  design  of 
duty  nodules,  assuming  adequate  and  accurate  information  is  available,  is 
one  of  balance  between  specificity  on  one  hand  and  generality  and  common- 
ality on  the  other. 

5.  Types  cr  Duty  Modules:  Generalized  Versus  Specialized 

In  the  process  of  AIR's  development  of  its  experimental  set  of  officer 
duty  nodules,  it  became  apparent,  as  could  be  expected,  that  some  common 
task  clusters,  i.e.,  duty  modules,  have  a high  frequency  rate,  running 
across  a r—.ber  and  variety  of  occupational  specialties,  while  others 
have  much  smaller  applicability  patterns  and  frequency  rates. 

Presumedly  any  officer  position  can  be  characterised  by  a distinctive 
combination  of  -uty  modules,  grade,  branch,  and  MOS.  Typically,  duty 
nodules  fer  most  positions,  assuming  several  modules  to  be  applies'  1c, 
will  be  a combination  of  general  and  specialiccd  modules.  The  general 
modules  will  represent  tasks  performed  in  common  witli  many  other  officers 
throughout  the  Army,  while  the  special! led  modules  nay  be  peculiar  to  cer- 
tain groups,  to  MOS,  to  a sub-group  within  the  MOS,  or  even  to  the  exact 
position.  It  is  the  specialiccd  modules  which  make  the  nodular  ccmhina- 
tion  or  profile  distinctive,  which  distinguish  one  officer's  position  from 
another  similar  but  significantly  different  position. 
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Purely  for  illustrative  purposes  and  ease  of  reference,  let  us  arbi- 
trarily categorize  these  different  types  of  duty  nodules  as  follows,  with 
examples  citeJ  from  the  AIR  experimental  set  of  officer  duty  nodules 


tested  in  1973: 


(High  occurrence  and  common- 
ality throughout  ranch  of 
officer  corps) 


Module  Ex, a rules 

O-A-l  Performs  unit  administration 
O-A-2  Performs  general  administration 

O-E-l  Trains  troops  and/or  civilian 
CEiployees  in  units  and  acti- 
vities 


(Corron  to  a group,  M3S  , or 
sub-group.  More  specialized 
than  Type  A;  more  common 
than  Type  C) 

TYPE  C 

(Highly  special! red,  low 
commonality) 


O-A-4  Pei  forms  command  or  general 
management 

O-A-5  Supervises  a staff  section, 
detachment,  or  office 


O-C-4  Performs  attache-type  intel- 
ligence functions 

O-D-3  Performs  air  support  staff 
functions  in  a General  Staff 
or  other  coordinating  staff 

O-F-9  Performs  staff  and  operating 
functions  concerning  property 
disposal 

O-U-4  Directs  and  controls  Redeye- 
type  air  defense  weapons 
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The  foregoing  ideas  translate  into  further  principles  for  work  sequence 
in  duty  module  design: 

a.  Develop  first  those  modules  (Type  A)  of  high  occurrence  and 
commonality. 

b.  Refine  tasks  hv  testing  against  a number  and  variety  of  positions, 
eliminating  non-essential  differences  and  emphasising  the  common 
core  of  task  clusters. 

c.  Apply  the  refined  modules  to  various  positions  under  study,  and  then 
prepare  the  less  common,  less  general i :cd  modules-- first  Type  b and 
then  Type  C--as  necessary  to  complete  the  essentials  for  each  position. 

• In  preparing  Type  B modules,  identify  and  describe  the  remaining  work 
activities  which  the  position  has  in  common  with  other  positions  that  arc 
substantially  different  but  have  some  functions  in  common.  lor  example, 
besides  the  highly  common  nodule  O-A-2  (Type  A),  the  nodule  O-A-S  (Type  b) 
applies  to  all  of  the  General  Staff  section  chiefs  in  a division  staff 
(i.e.,  to  the  Gl,  G2,  G3,  G4,  and  C5) . 

• In  preparing  Type  G nodules,  identify  and  describe  the  essentials  of 
the  specialised  work  activities  which  each  position  has  temaining  after 
applying  its  Type  A ar.i  Type  !!  modules.  Here  AIR  has  divided  work  activi- 
ties down  as  far  as  necessary  to  distinguish  between  different  functions 
and  officer  assignments,  even  in  positions  nominally  similar  in  TOh.  For 
example,  a division  G3  section  includes  several  Asst  G3  officers  who  are 
not  further  identified  in  TOH  but  who  typically  arc  given  different  pri- 
mary functions,  such  as  plans,  operations,  air  support  (C3  Air),  organica- 
tiun,  and  training.  Thus,  although  assignment  practices  in  the  field  may 
vary,  a different  duty  module  nccJs  to  he  developed  for  each  such  func- 
tion. Sec  modules  0-0-1,  0-0-2,  0-0-3,  0-F.-2,  and  O-li-3. 
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6.  Emphasis  on  Primary  Duties 

In  the  design  and  field-test ing  of  officer  duty  nodules  in  1975,  AIR 
has  concentrated  on  the  officer's  primary  duty  assignment  and,  within  it, 
those  work  activities  ol'  a significant  and  continuing  nature.  Officers 
surveyed  were  instructed  to  ignore  minor  local  variations,  miscellaneous 
minor  common  tasks  such  as  physical  training,  and  extra  duties  not  in- 
tegral to  the  position,  such  as  serving  as  duty  officer  or  voting  offi- 
cer. In  general,  it  was  found  neither  necessary  nor  desirable  to  try  to 
cover  such  details,  and  excluding  them  was  one  major  part  of  the  effort 
to  achieve  the  proper  talancc  between  commonality  and  specificity. 

There  arc  proper  exceptions  to  the  foregoing  concentration  on  primary 
duty  assignments.  Such  exceptions  occur  when  a secondary  assignment 
function  applies  to  an  officer  on  a continuing  basis  as  compared  to  tempo- 
rary special  duties,  and  is  important  in  terns  of  criticality  and/or  time 
consumed.  For  example,  there  are  important  unit  supply  officer  duties  as 
a secondary  assignment  for  one  lieutenant  position  in  each  company  or 
battery.  Thus,  a duty  module  to  cover  this  important  and  continuing  work 
activity  is  retailed  and  has  been  prepared  (O-F-l). 

In  seeking  a proper  balance  between  specificity  and  commonality  in 
writing  duty  modules,  AIR  has  used  the  following  further  tests  for  selec- 
tion and  wording  of  duty  modules,  and  tasks: 

• Would  the  details  or  differences  in  wording  affect  personnel  pro- 
curement, development , skill  requirements,  allocation,  or  indi- 
vidual assignments? 

• Arc  such  work  details  of  a continuing  nature  so  important  in  terms 
of  criticality  and/or  time  spent  that  their  inclusion  is  necessary 
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for  an  accurate  and  reasonably  adequate  description  of  the  posi- 
tion? 

If  t he  answers  to  the  questions  above  are  negative,  then  such  details 
should  he  unit  ted  in  the  interest  of  commonality,  generality,  and  standard- 
ization. Of  course,  if  the  answers  arc  affirmative,  then  the  essential 
details  must  he  included  in  the  nodule  drafting. 

7 . Tine  Coverage 

In  consonance  with  the  emphasis  on  commonality  and  the  elimination  of 
non-essential  details,  it  is  not  necessary  for  103',  of  an  individual's 
time  to  1)0  covered  by  his  duty  modules.  Usually,  at  least  in  garrison, 
there  will  be  some  time  spent  in  activities  that  arc  not  significant  in 
personnel  assignments.  Therefore,  AIR  has  proceeded  on  the  tentative 
basis  that  SO-DOr  garrison  time  coverage  would  be  indicative  of  satis- 
factory garrison  coverage.  Combat  duty  coverage,  less  susceptible  to 
extraneous  additional  duties,  should  run  a little  higher. 

8.  Use  of  the  Put;/  ’-'cdulc  Form's  V.gt>od  of  Arpl i ..f.ticn  Columns  in 
Relation  to  Module  Construction  end  franc  of  Reference 


In  the  attached  sample  AIR  duty  module  survey  form,  note  the  columns 
headed  "du  t,"  "supervise,"  "supervise  and  do,"  "do,"  and  "assist."  In 
this  usage,  as  explained  in  instructions  to  the  officers  surveyed,  "super- 
vise" means  supervise  in  relation  to  immediate  subordinates  with 

no  intermediate  individual  or  echelon,  as  in  the  case  of  on  Infantry  squad 
leader.  "Direct"  means  one  echelon  or  more  above  "supervise."  In  offi- 
cer efficiency  reports,  for  example,  "supervise"  would  correspond  gener- 
ally to  the  relationship  of  the  rating  officer  to  a subordinate,  while 
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"direct"  would  correspond  generally  to  the  relationship  of  the  indorsing 
officer.  These  five  terms  arc  used  to  distinguish  among  the  several  ways 
in  which  a task  statement  night  apply  to  an  individual. 

In  the  survey  of  an  individual,  one  column  is  checked  for  each  task, 
assuming  it  is  applicable  at  all.  This  fornat  sharpens  the  determination 
of  the  applicability  of  the  task  and  avoids  repetitively  and  needlessly 
using  language  within  the  body  of  the  task  statements  which  would  permit 
the  same  variations  sat  would  not  pin  down  the  answer.  Since  these  terms 
arc  used  in  this  way  in  this  format,  they  or  their  synonyms  generally 
should  not  be  used  in  the  task  statements  proper,  except  conceivably  if 
there  is  a highly  unusual  case  where  there  is  no  valid  alternative.  How- 
ever, these  terms  m y be  used  in  the  module  headings,  although  other  terms 
generally  are  preferable. 

The  design  c:  a duty  nodule  and  the  selection  and  wording  of  the  in- 
cluded task  statements  should  focus  primarily  on  the  "do"  application  and, 
secondarily,  also  or.  "supervise  and  do"  and  "assist."  The  other  two  appli- 
cations also  are  relevant  in  task  inventory  surveys  but  arc  only  tertiary 
considerations  ir.  the  design  of  the  nodule,  as  there  may  be  other  nodules 
which  focus  more  on  the  higher  level  "supervise"  and  "direct"  positions 
and,  in  different  1 -.gunge,  fit  the  position  better.  With  respect  to  a 
particular  position,  the  module  that  fits  best  is  selected  as  applying, 
and  an  overlapping  c:.e  with  more  remote  applicability  is  discarded.  Thus, 
a battalion  cot.r.andi :•  is  best  described  by  modules  designed  to  fit  his 
position,  including  a module  common  to  commanders,  rather  than  marking  him 
down  ns  "directing"  or  "supervising"  in  a large  number  of  modules  designed 
primarily  for  his  subordinates  and  staff. 
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9.  msccllanf'  is  Criteria  for  Pcsinn  of  Duty  Modules  and  Taste  Statements 

a.  Each  duty  module  should  be  a self-contained  functional  entity.  It 
must  not  encompass,  overlap,  or  depend  on  another  duly  module  assigned  to 
the  same  position. 

b.  A duty  module  should  represent  a distinctive,  coherent,  important 
part  of  the  position.  It  may  be  important  in  terms  cither  of  criticality 
or  proportion  of  time  spent  on  it. 

c.  A duty  module  should  represent  an  integral  part  of  the  position, 
usually  of  the  primary  duty  assignment  as  discussed  in  section  3,  above. 
Miscellaneous  temporary  additional  duties  and  tasks  not  integral  to  the 
position  should  he  excluded.  However,  an  additional  duty  night  warrant 
task  coverage  within  a module  or  creation  of  a separate  module  if  it  is  of 
a continuing  nature  and  is  important  enough  and  meets  the  other  criteria. 

d.  Duty  noduie  titles  generally  should  be  independent  of  geographic 
area  titles  or  spe  ific  organizational  designations  so  that  they  can  he 
used  wherever  applicable.  However,  the  wording  of  the  module  title,  or 
parenthetical  inform,  t ion,  may  indicate  the  general  sphere  of  applica- 
bility (for  example,  "in  a General  Staff"  or  "in  a combat  arms  unit").  In 
cc~tain  cases,  c.g.,  "at  departmental  level,"  specificity  and  geographic 
limit. at  ion  may  he  not  only  unavoidable  but  appropriate  if  the  module  truly 
Is  only  found  in  one  place  and  cannot  validly  he  shaped  to  cover  related 
positions  at  other  places.  In  order  to  keep  the  nodule  titles  short  while 
still  providing  helpful  information,  AIT.  developed  an  "annotated"  list  of 
the  duty  modules. 

c.  For  positions  at  the  same  or  comparable  levels,  different  duty 
modules  ideally  should  reflect  approximately  the  same  level  of  importance 
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and,  similarly,  each  task  statement  ideally  should  he  comparable  ir  im- 
portance. For  example,  an  activity  should  not  be  magnified  into  a sepa- 
rate module  if  it  would  not  be  comparable  in  importance  to  the  other 
modulc(s)  of  the  position  and  if  it  can  be  appropriately  subsumed  under 
another  duty  nodule  of  closely  related  tasks.  In  some  cases,  it  may  be 
unavoidable  to  use  modules  of  quite  different  importance.  This  is  a 
matter  of  judgment  and  continuing  experimental  refinement,  rather  than  of 
exactituJc. 

f.  Not  all  the  tasks  in  a duty  module  have  to  fit  completely  and  pre- 
cisely every  individual  to  whom  the  duty  module  applies.  The  module  and 
its  included  tasks  should  be  designed  so  as  to  fit  the  positions  generally 
and  reasonably,  but  it  nay  be  unnecessary  to  create  a whole  new  module  for 
a position  just  because  one  or  two  task  statements  do  not  fit.  The  major- 
ity of  the  task  statements  must  fit  the  position,  with  particular  atten- 
tion to  the  more  important  aspects  of  it. 

g.  One  mail's  task  conceivably  may  be  another  man's  duty  module,  de- 
pending on  the  criteria  and  how  important  the  activity  is  to  the  whole 
position.  For  example,  the  command  and  general  management  module  O-A-4 
lists  many  tasks  common  to  a battalion  commander,  including  the  planning 
of  future  operations,  while  such  planning  would  bo  the  main  function  and 
therefore  a module  (0-0-7)  of  his  S3  or  an  Assistant  03  plans  officer. 
Similarly,  in  a troop  unit  an  officer's  task  may  be  an  enlisted  man's 
module. 

h.  Task  statements  should  conform  to  the  following  official  defini- 
tion: 
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"A  task  is  a specific  [unambiguous]  action  taken  b>  an  indi- 
vidual in  perforring  his  duty.  A task  has  identifiable  starting 
and  ending  points  and  results  in  a measurable  product."* 

i.  A task  statement  should  be  brief,  simple,  and  clear.  It  should  be- 
gin with  an  action  verb  and  have  an  object,  with  such  further  descriptors 
and  qualifiers  as  arc  essential.  In  AIR  usage,  the  action  verb  is  written 
in  the  interrogatory  form  of  the  third  person  singular,  without  the  "s" 
(c.g.,  "prepare  correspondence,"  "conduct  briefings,"  etc.). 

j.  Task  statements  can  include  more  than  one  action  if  the  actions 
arc  very  closely  related  and  positively  stated  together,  but  ambiguous 
combinations  such  as  "and/or"  should  be  avoided. 

k.  Identical  tasks  can  appear  in  more  than  one  duty  nodule,  and  fre- 
quently will,  for  example,  staff  officers  with  different  duty  nodules  are 
likely  to  perform  certain  tasks,  such  as  establishing  working  files,  which 
are  common  to  most  staff  officers.  Generally,  the  same  wording  should  be 
used  for  identical  tasks  in  different  modules. 

l.  Overlapping  modules  applicable  to  the  same  individual  arc  a prob- 

lem when  it  conics  to  allocating  times  between  modules  in  field  surveys. 
While  some  overlap  nay  be  unavoidable,  effort  should  he  made  to  construct 
the  duty  modules  and  word  the  tasks  in  such  a wjy  as  to  eliminate  overlap 
or  at  least  reduce  it  to  a minimum.  (Note:  Pre-tests  disclosed  excessive 

overlap  in  some  of  the  earlier  draft  duty  modules.  In  every  rase,  it  was 
found  possible  to  eliminate  most  of  the  overlap  through  modification  of 
the  modules  concerned,  while  still  preserving  the  essentials  in  each  case.) 


*COXARC  Keg.  350-100-1. 
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■ . Uscr/opcrator  maintenance  will  l>c  assumed  to  be  in  the  same 
nodule  as  operation  of  the  equipment,  such  operation  and  maintenance  be- 
ing inseparable  functions  performed  by  the  sane  individual.  However, 
organ i rational  and  higher  echelon  repair  and  Maintenance  ate  separate 
functions  from  user  use  and  operation,  and  require  separate  modules. 

1 0 . Steps  in  the  Use  of  Source  h'atcri al  s and  Refinement  of  Modules 

The  basic  initial  source  materials  used  by  AIR  for  the  drafting  of 
duty  modules  arc  detailed  jot  analysis  schedules  from  samples  of  the  posi- 
tions to  be  covered.  Job  content  modules  can  be  prepared  from  the  job 
data  gathered  in  the  field  unit  coverage,  and  can  then  be  refined  into 
duty  modules  through  field  surveys. 

Going  beyond  the  detailed  job  analysis  schedules  on  hand,  it  is 
necessary  also  to  take  into  account  a great  deal  of  other  information 
about  Army  organisation  and  officer  functions.  As  a prime  example,  beyond 
detailed  job  data  on  what  a few  battalion  S3s  and  Assistant  S3s  do  in 
garrison,  it  is  essential  also  to  know  what  they  arc  supposed  to  do  in 
combat.  Further,  because  the  job  descriptions  available  to  AIR,  although 
essential,  were  limited  in  sample  sice,  it  was  necessary  for  AIR  to  visu- 
alize and  take  into  account  other  organizations  and  positions  in  which 
similar  duty  nodules  would  apply.  That  way  the  modules  could  be  divided 
logically  and  composed  properly  in  terms  of  commonality  as  well  as  ade- 
quacy in  individual  applications.  This  required  extensive  research  into 
TOCs,  TDAs,  Army  doctrinal  publications  such  as  FM101-S,  and  previous  re- 
search reports  of  actual  organization  and  assignment  practices  in  the 
field.  AIR  not  only  accomplished  such  research,  but  also  drew  upon  the 


and  consultants  on  the  AIR  project  team.  Thus,  it  was  possible  to  fore- 
see nnd  treat  nan/  ratters  that  could  not  have  been  dealt  with  purely  on 
the  basis  of  the  available  job  survey  data  alone.  Any  future  effort  to 
develop  further  July  r.odulcs  for  the  Arny  will  nceJ  similar  pertinent  re- 
search and  knowledge  in  the  process  of  drafting  the  modules. 

Finally,  no  natter  how  well  they  arc  drafted,  the  job  content  nodules 
need  to  be  appropriately  field-tested  and  refined  accordingly,  as  was 
done  by  AIR  in  this  project.  Upon  such  refinement,  and  upon  meeting  the 
pertinent  tests  and  criteria,  the  nodules  can  be  adopted  as  true  duty 
nodules  for  practical  use.  Even  after  adoption  and  publication,  however, 
there  must  be  flexibility  and  provision  for  further  refinement  and  up- 
dating when  warranted,  as  for  any  other  Army  system,  tool,  or  technique. 
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AIR  Duty  Module  Survey  Form 
D«‘*  i:  June  19-3 


SAMPLE 

Mi’fillei)  in  by  ft  Deputy  Di'/i/nn  65) 


DUTY  MDl'tlU.  0-A-: 

Performs  general  administration 


Identification  N.i 


r 

6 


a.  Prepare  adnini strat ive  SOrs  and  instructions. 

b.  Monitor  security  of  classified  documents. 

c.  Prepare  and  review  administrative  correspondence,  memoranda, 
and  reports. 

d.  Establish  and  operate  a distribution  system  for  messages, 
corresponds  r.cc,  aiid  docurcnts. 

e.  Screen  incoming  correspondence  am!  route  for  action  or 
informal  ion , 

f.  Establish  and  operate  suspense  system. 

g.  Authenticate  orders  ami  official  correspondence. 

h.  Establish  anJ  post  files  of  records  and  regulations. 

i.  Review,  interpret  and  apply  directives  and  information. 

j.  Schedule  appointments,  conference?,  and  other  such  activities. 

k.  Provide  for  reproduction  and  duplication  services. 
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APPENDIX  N 


RELATIONSHIP  OF  OFFICER  DUTY  MODULES  TO  UNIT  CAPABILITIES 

An  analysis  of  the  relationship  of  officer  duty  nodules  to  the  capa- 
bilities of  units  in  the  organizational  components  of  the  officer  duty 
module  field  surveys  was  a contract  requirement.  This  appendix  discusses 
the  subject  in  general,  and  then  focuses  on  certain  selected  units  for 
the  purpose  of  more  detailed  analysis. 

Definition  of  Capabilities  and  Categories  in  This  Study 

For  any  given  military  unit  there  are  design  capabilities,  which  are 
those  capabilities  which  it  is  designed  to  have,  given  its  authorized 
personnel  and  equipment  and  proper  training,  and  its  actual  capabilities, 
which  are  largely  synonymous  with  unit  "readiness."  In  this  study,  the 
capabilities  of  TOE  units  are  further  identified  within  two  broad  cate- 
gories- -"basic  mission  capabilities"  and  "supporting  and  ancillary  capa- 
bilities," as  explained  below.8 

Basic  mission  capabilities. --This  tern  is  used  herein  to  categorize 
those  main  capabilities  that  a TOE  unit  must  have  in  order  to  carry  out 
its  TOE  mission  in  combat.  Both  the  basic  mission  of  a unit  and  its 
basic  mission  capabilities  are  explicitly  stat'd  in  the  unit's  TOE,  and 
also  are  reflected  in  other  DA  publications  such  as  field  manuals.  These 
arc  also  the  main  "design  capabilities,"  in  that  the  unit  is  structured 
with  its  organization  and  equipment  to  have  these  capabilities.  When  a 
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unit  is  organized  under  a specified  TOE,  it  is  to  be  manned,  equipped, 
and  trained  to  fulfill  these  capabilities.  A reduced  finning  or  equipment 
level  nay  be  directed,  but  only  with  acceptance  of  a corresponding  lower 
readiness  level. 

Supporting  end  ancillary  capabilities. --'lliis  is  the  term  used  to 
categorize  the  lesser  included  capabilities  and  also  other  important  an- 
cillary capabilities  which  a unit  cay  have  beyond  its  "basic  mission 
capabilities."  The  capabilities  in  this  category  may  or  say  not  be  stated 
in  TOll,  but  in  this  project  have  costly  been  derived  and  worded  on  the 
basis  of  study  of  the  TOE  details  and  doctrinal  sources.  PA  field  manuals 
and  publications  of  the  Infantry  and  Quartermaster  Schools  were  useful  in 
defining  supporting  and  ancillary  capabilities.  Examples  are  capabili- 
ties for  training,  administration,  comunicaticns,  food  service,  and  unit 
supply.  Another  example  in  the  case  of  an  Infantry  rifle  company  night 
be  "supporting  fires"  (i.e.,  "provide  base  of  fire"  or  "provide  organic 
supporting  fires"),  if  applicable  and  not  already  listed  in  the  TOE  under 
basic  mission  capabilities.  The  TOEs,  depending  on  which  series  and  when 
published,  vary  some  in  format  as  to  what  types  and  details  of  capa.  , i- 
tics  are  stated.  The  important  thing  for  this  study  is  not  so  much  the 
exact  wording  or  the  distinction  between  the  two  categories  in  borderline 
cases  but,  rather,  the  significant  capabilities  that  arc  identified  and 
reasonably  described  for  the  purposes  of  cc-.pariscn  and  correlation  with 
officer  duty  modules. 
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How  the  Amy  Measures  Unit  Capabilities 


Unit  Readiness  Krportim  System 

In  considering  how  officer  duty  r.odulcs  relate  to  unit  capabilities, 
it  is  pertinent  to  review  briefly  how  Army  unit  capabilities  arc  measured 
in  the  readiness  reporting  system.  The  Department  of  the  Array  long  ago 
recognized  the  need  for  a uniform  management  information  system  for  deter- 
mining and  reporting  the  readiness  of  its  units  to  perform  the  basic  mis- 
sion capabilities  for  which  they  are  designed.^  Such  a system  has  been 
developed  and  refined  over  a period  of  years,  in  coordination  with  readi- 
ness reporting  requirements  of  the  Joint  Chiefs  of  Staff. 

The  Army  and  JCS  readiness  reporting  systems  use  feur  "readiness 
condition"  levels  (KCDCON),  varying  from  UEICON  1 (fully  ready;  i.c., 
fully  capable  of  performing  full  TOE  mission),  down  to  RLDCON  -1  (not 
ready;  i.e.,  not  capable  of  per •'nraing  TOE  mission). c 

In  order  that  KEDCON  may  be  measured  uniformly,  measurement  factors 
in  the  area  of  pci  sound , logi  ics,  and  traini:.; , as  further  described 
below,  have  been  des.„natcd  by  DA  as  specific  readiness  indicators.  The 
standardized,  quantified  reporting  factors  are  supplemented  by  an  overall 
narrative  summary  by  the  unit  commander,  and  the  entire  report  is  re- 
viewed by  higher  authorities  in  the  chain  of  command.  Critical  deficien- 
cies in  any  one  of  the  three  main  readiness  areas  lower  corr  ;■  pondingly 

^This  concerns  standardized  TOE  units  primarily,  but  also  certain 
designated  non-standard  IDA  (Table  of  Distribution  and  Allowance)  units. 

CArny  Regulation  220-1,  field  Orpani zat ions : Unit  Readiness,  dated 

15  September  1971. 
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the  overall  I'J'DCO.”  rating  of  a unit;  i.o.,  the  lowest  common  denominator 
prevails. 

The  personnel  area  includes  numbers  and  types  of  personnel  compared 
(gainst  TOU/TDA  by  grade  and  ”05,  skill  levels  of  personnel,  and  other 
relevant  factors  such  as  special  qualification  requirements,  othci 
quality  indicators,  and  turnover  rates. 

Logistics  factors  in  unit  readiness  reporting  include  equipment  on 
hand  versus  TCL/TDA  authori cation,  its  condition,  which  is  partly  a matter 
of  age,  hours  on  motors,  miles  remaining  on  tires,  etc.,  but  also  depends 
heavily  on  maintenance,  and  related  matters  such  as  basic  supplies  of 
ammunition,  petroleum  supplies,  and  spare  parts. 

Training  factors  in  the  unit  readiness  reporting  system  primarily 
concern  the  unit's  overall  training  status.  That  also  encompasses  the 
training  status  of  sub-elements  and  certain  aspects  of  individual  train- 
ing. As  a standard  indicator,  overall  training  status  is  uniformly  quan- 
tified in  teins  of  how  many  seeks  of  further  training  arc  required  to 
achieve  full  unit  readiness  (REl)COS'  1),  assuming  no  significant  deficien- 
cies in  personnel  or  equipment.  Measurable  ingredients  include  what 
stage  of  its  training  program  the  unit  is  in  and  the  results  of  tents  and 
inspections  such  as  Army  Training  Tests  (All),  Operational  Readiness 
Tests  (ORT) , Operational  Readiness  Evaluations  (OKI.) , and  Technical  Pro- 
ficiency Inspections  (TPI).  Consideration  also  is  given  to  other  perti- 
nent factors  such  as  performance  in  field  exercises,  marksmanship 
qualifications,  parachutist  qualification  jumps,  and  special  operational 
checks. 
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Other  Unit  Capability  Factors  and  Measurement 

There  are  some  other  significant  aspects  of  unit  capabilities  beyond 
those  explicitly  covered  in  the  unit  readiness  reporting  system,  which 
only  addresses  capabilities  in  terms  of  readiness  for  the  unit’s  basic 
mission  in  combat.  These  remaining  aspects  relate  more  or  less  to  the 
catcgoiy  of  "supporting  and  ancillary  capability  as  previously  de- 
fined. A unit's  actual  capabilities  also  arc  affected  by  such  factors  as 
the  discipline  and  morale  of  its  personnel.  Administration  and  other 
aspects  of  the  overall  status  of  a unit  are  inspected  and  evaluated  in  an 
annual  general  inspection.  Throughout  the  year,  various  aspects  of  a 
unit's  status  and  performance  are  also  covered  by  a spectrum  of  other  in- 
spections arid  reports  for  management  information  purposes.  Many  of  these 
matters  have  a bearing  on  unit  capabilities  beyond  the  details  in  unit 
readiness  reporting. 

General  Re1atlop:his  of  Duty  Modules  to  Unit  Fanabil itles 
In  Perspective 

It  follows,  f am  the  foregoing,  that  the  work  activities  of  unit 
officer  and  enlisted  personnel  which  can  be  expressed  in  terms  of  duty 
modules  must  inherently  relate  in  critical  ways  to  unit  capabilities  and 
readiness.  Huty  modules  clearly  relate  to  major  parts  of  the  personnel 
factor  in  unit  capabi  litics--both  in  (a)  design  capabilities,  in  de- 
scribing work  activity  requirements  for  purposes  of  personnel  resource- 
planning,  development,  organization,  and  allocation;  and  (b)  actual  capa- 
bilities in  terms  of  actual  personnel  assignments  and  work  activities.  In 
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turn,  duty  modules  similarly  relate  to  the  training,  factor,  especially  in 
actual  unit  capabilities,  both  in  respect  to  planuini'.  and  conducting 
training  and  in  describing  other  worl.  activities  botli  for  training  pur- 
poses and  for  use  in  measuring  individual  proficiency  and  performance. 
Moreover,  duty  nodules  even  relate  to  the  logistical  factor  of  actual 
unit  capabilities  and  readiness,  insofar  as  the)  describe  work  activities 
affecting  the  naintenar.ee  and  condition  of  unit  and  individual  equipment, 
as  well  as  related  administration  and  suply  matters,  finally,  duty 
nodules  can  bo  used  to  describe  individual  worl.  activity  in  overall  unit 
management  and  supervision  ar.d  in  the  various  aspects  of  supporting  and 
ancillary  aspects  of  unit  capabilities. 

In  summary,  it  is  clear  in  concept  that  vital  aspects  of  unit  capa- 
bilities can  be  related  to  duty  module  . By  the  same  token,  the  factors 
treated  by  the  duty  modules  within  a unit,  even  though  vital,  are  only  a 
part  of  the  whole  unit  capabi lit ics/readincss  picturc--which  is  also  af- 
fected critically  by  other  matters,  especially  equipment  and  supplies. 

Field  Survey  Efforts  ar.d  Other  Sources 

In  a rclateJ  cor.tr  t project  for  the  Department  of  the  Army  f AK 1 ) , 
AIR  in  the  late  summer  ar.d  fall  of  1973  conducted  .1  series  of  field  tests 
on  the  relationship  between  the  scores  of  Infantry  rifle  platoons  in 
Army  Training  Tests  (All)  am:  the  proficiency  of  the  platoons'  personnel, 
both  officer  and  enlisted,  in  their  respective  duty  nodules.**  The  report 


This  field  work  was  conducted  in  the  9th  Infantry  Division  at  fort 
Lewis,  Kashi  nylon,  using  15  | latuons  which  successively  were  undergoing 
regularly  scheduled  AIT  (without  live  firing)  under  battalion  direction. 
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on  that  project, e which  is  being  prepared  concurrently  with  this  report, 
will  speak  for  itself,  hut  the  results  arc  relevant  to  this  analysis. 
Suffice  it  to  say  here  that  those  tests  did  show  a strong  correlation 
between  individual  duty  nodule  proficiency  and  the  unit  performance  of 
each  platoon  in  its  ATT.  To  the  extent  that  performance  is  a demonstra- 
tion of  capability,  correlation  can  be  seen  between  the  platoon  members' 
individual  duty  modules  (mostly  enlisted)  and  some  of  the  more  important 
platoon  capabilities.  It  was  also  deemed  feasible  to  draw  item-by-item 
relationships  between  ATT  events  and  individual  duty  modules  and  tasks 
therein.  However,  the  ATI's  were  limited  to  non-firing  versions  of 
certain  platoon  combat  operations,  with  little  evaluation  of  "supporting 
and  ancillary  capabilities."  The  AIR  survey  dealt  primarily  with  en- 
listed duty  modules.  There  were  only  two  officer  duty  modules  involved: 
O-U-l  (Directs  and  controls  tactical  employment  of  unit--which  is  the 
platoon  leader's  main  function  in  combat),  and  O-X-l  (Participates  indi- 
vidually and  directly  in  combat) . That  survey,  while  highly  productive 
in  its  purposes,  was  only  a beginning  treatment  of  the  relationship  of 
officer  duty  modules  and  unit  capabilities. 


c 

American  Institutes  for  Research,  A Taxonomic  Base  for  Future  Van 

tgenent  Inf'- it  ion  an  i Decision  ‘'y. '-terns;  Vainly,  icn  >f  Duty  Modules  in 

a Fit  Id  fe  1 I ;iv  i i'o:i:  i cl.  t Us  ill"  In:  . ry  Itifle  l‘  1 at  r.o:i  . Report  based 
on  duty  module  analyses  cuiuticltd  : I ort  Lewis,  hashing  ton,  during  the 
periods  21  August  to  o September  and  ‘>-18  October  1973.  1>A  Contract 

DAHC-19-71-C-0004.  (Draft  report  dated  November  1973.  Finalization 
for  submission  to  U.S.  Army  Institute  for  the  Behavioral  and  Social 
Sciences  was  in  process,  December  1973.) 
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Specific  Rel ationship  of  Officer  Duty  Modules 
to  Capabilities  of  Particular  '.’nits 


Matrices  for  Selected  Units 

It  has  been  seen  in  the  foregoing  discussion  that  t e duty  modules 
of  the  individual  personnel  of  a unit,  officer  as  well  as  enlisted,  have 
a vital  relationship  to  the  capabilities  of  a unit,  both  in  design  capa- 
bilities and  in  actual  capabilities  and  readiness.  Now  focusing  on  offi 
ccrs,  a retaining  step  is  to  identify  the  specific  unit  capabilities  of 
some  representative  units  and  the  specific  relationship  between  these 
capabilities  and  the  duty  modules  of  the  units'  officers. 

To  this  end,  and  to  illustrate  the  module-capability  relationship, 
three  representative  units  have  been  selected  from  those  included  in  the 
organizational  part  of  the  officer  duty  nodule  field  surveys  conducted 
by  AIR  in  the  second  half  of  1973.  These  three  units  and  their  basic 
combat  missions  arc  as  follows: 

• Infantry  battalion  Headquarters  and  Headquarters  Co.  (TOt  7-1611). 
Mission:  To  provide  command,  control,  and  supervision  of  the 
operation,  of  the  Infantry  battalion.^ 


Note  that  the  Infantry  battalion  Headquarters  and  Headquarters 
Co.  is  not  by  itself  an  operating  unit  like  the  tuo  companies  listed, 
but  must  have  subordinate  elements  assigned  or  attached  in  order  to  en- 
gage the  enemy.  The  mission  of  the  Infantry  battalion  as  a whole,  in- 
cluding its  rifle  companies  and  a combat  support  company,  as  well  js 
headquarters  and  headquarters  company,  is  "To  close  with  the  enemy  by 
means  of  fire  and  maneuver  in  order  to  destroy  or  capture  him  or  to 
repel  his  assault  by  tire,  close  combat  and  counterattack." 
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• Infantry  Rifle  Co.  (Abn)  (TOE  7-3711).  Mission:  To  close  with 
the  enemy  by  means  of  fire  and  maneuver  in  order  to  destroy  or 
capture  him  or  to  repel  his  assault  by  fire,  close  combat  and 
counterattack. 

• QM  Airdrop  equipment  Repair  and  Supply  Co.  (TOE  10-4176). 

Mission:  To  establish  and  operate  a depot  for  supply,  direct  and 

general  support  maintenance,  and  reclamation  of  airdrop  equipment 

For  each  of  these  units  a matrix  has  been  prepared  and  is  attached, 
listing  on  one  axis  the  unit  capabilities  and  on  the  other  the  duty  nod 
ules  of  the  units'  officers.  Each  matrix  is  then  marked  to  show  which 
modules  relate  to  the  capabilities  listed. 

The  duty  modules  arc  those  in  the  experimental  set  tested  by  AIR  in 
the  field,  before  any  subsequent  revision.  The  "basic  mission  capabili- 
ties," as  previously  defined,  arc  based  on  official  statements  in  the 
TOEs  and  official  doctrinal  publications,  and  the  "supporting  and  ancil- 
lary" capabilities  were  derived  by  AIR  from  those  sources  plus  further 
detailed  study  of  each  unit. 

The  three  attached  matrices  arc  representative  and  illustrative. 

The  ones  for  the  Infantry  units  also  would  suffice  with  only  minor  vari- 
ations for  counterpart  Infantry  airborne  and  mechanized  units  by  simply 
adding  or  subtracting  the  airborne  capability  as  applicable.  Following 
the  same  principles,  matrices  could  be  prepared  for  any  or  all  other 
units  in  the  field  survey,  or  any  other  units  for  which  the  necessary 
officer  duty  modules  and  capability  data  arc  available. 
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It  is  seen  in  the  matrices  that  in  each  unit  each  officer  duty  module 
relates  to  at  least  one  unit  capability,  sometimes  more;  and  each  unit 
capability  relates  to  at  least  one  officer  duty  module,  sometimes  more. 
Both  patterns  arc  logically  to  be  expected  because  (a)  every  unit  activity 
or  capability  ultimately  has  a unit  officer  responsible  for  it,  cither  in 
doing,  supervising,  directing,  or  assisting;  and  (b)  every  unit  officer's 
work  activity  of  the  kind  reflected  in  duty  modules  inherently  would  have 
to  make  some  contribution  to  unit  capabilities  and  performance.  In  this 
regard,  it  is  pointed  out  that  officer  activities  that  would  not  con- 
tribute to  unit  capabilities,  such  as  individual  physical  conditioning, 
self-improvement,  and  miscellaneous  temporary  additional  duties,  were  in- 
tentionally excluded  for  duty  module  coverage  at  the  outset. 

"Training"  is  in  a special  category,  as  seen  on  the  matrix.  There 
arc  two  officer  duty  modules  concerned  with  training  (O-E-l  and  O-E-2). 
Each  company  has  certain  capabilities  to  conduct  its  own  training,  while 
the  Infantry  battalion  headquarters  also  has  further  capabilities  to 
plan,  coordinate,  and  supervise  battalion  and  subordinate  unit  training 
and  arrange  support  for  it.  These  two  kinds  of  capabilities  for  training 
arc  seen  as  related  to  duty  modules  O-E-l  and  O-E-2,  respectively.  In 
turn,  training  affects  many  other  unit  capabilities.  Therefore,  the 
training  nodules  have  a wide  application,  shown  by  "T"  instead  of  "X," 
because  of  the  special  nature  of  the  relationship,  e.g.,  training  for 
combat  as  distinguished  from  performance  in  combat. 

One  limitation  needs  to  be  pointed  out,  and  that  is  that  such  a 
matrix  docs  not  treat  officer  leadership  and  unit  morale.  Leadership, 
to  some  extent,  is  reflected  in  work  activities  in  task  statements  of 


some  of  the  duty  modules.  However,  leadership  is  more  than  a work  acti- 
vity or  tasks  in  a duty  module,  but  involves  intangible  and  qualitative 
aspects  which  pervade  many  duty  nodules  and  can  affect  unit  morale  and 
performance  across  the  whole  spcctrua  of  unit  capabilities.  In  this  con- 
nection, it  should  be  noted  that  the  AIR  survey  in  connection  with  the 
platoon  ATP s at  Fort  l.cwis  did  treat  officer  leadership  qualities  in 
addition  to  duty  nodule  proficiency  as  bearing  on  prediction  of  platoon 
performance . 

Conclusion 

The  attached  matrices  illustrate  that  it  is  feasible  to  relate  offi- 
cers' duty  modules  specifically  and  directly  to  the  unit  capabilities  of 
their  units,  with  the  understanding  that  other  factors  also  bear  on  those 
capabilities.  Similar  matrices  can  be  developed  for  any  units  for  which 
the  necessary  data  arc  available.  It  would  appear  that  matrices  such  as 
those  attached  night  be  helpful  in  organizational  planning,  force  de- 
velopment, and  personnel  resource  planning  and  devt lopnent.  Such  a system 
would  seem  especially  useful  in  connection  with  the  development  of  new 
type  units  (such  as,  for  example,  Spartan  ATM  units)  and  the  identifica- 
tion, development,  and  assignment  of  personnel  for  such  units.  Even  if 
such  a system  of  duty  module  and  matrices  were  not  completely  implemented 
and  formalized,  the  analytical  process  of  systematically  relating  person- 
nel tasks,  as  portrayed  by  duty  modules,  to  design  unit  capabilities  would 
seem  not  only  useful  but  essential  for  efficient  modern  force  development 
and  resource  management. 
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Subject  to  the  limitations  pointed  out  and  the  other  factors  which 
have  been  mentioned,  officer  duty  modules  and  matrices  such  as  those 
illustrated  could  be  useful  as  important  elements  contributing  to  assess- 
ment of  unit  capabilities  and  readiness  and  to  prediction  of  unit  per- 
formance. 

3 Attachments  (Matrices:  Comparison  of  Officer  Duty  Modules  and 

Unit  Capabilities  in ) 

Annex  1 - Inf  Rn  llq  6 llq  Co 
Annex  2 - Inf  Rifle  Co 

Annex  3 - QM  Airdrop  Equipment  Repair  and  Supply  Co 
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COMPARISON  OF  OFFICER  DUTY  MODULES'  AND  UNIT  CAPABILITIES 
IN  O M.  AIRDROP  EOUIPMLNT  RLPAIH  AND  SUPPLY  COMPANY 


UNIT  CAPABILITY  S 
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